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Derbyshire Public Service Compact

Minutes of the Workforce Development Theme Group meeting

The Offices of Business Link – Raynesway 1st July 2010 
Present 
	Hev
	Bingley
	Business Link

	Chris
	Collins
	Skills Funding Agency

	Chris 
	Donkin
	Derbyshire Public Sector Compact

	Jackie
	Hewlett-Davies
	NHS East Midlands (CHAIR)


Arrived at Raynesway but unable to locate Business Link Offices
	Clare 
	Bedford
	Derbyshire Police

	Karen
	Beeson
	Derbyshire County Council

	Alan
	Cook
	TUC Union Learn


Apologies

	Lucie
	Andrews
	East Midlands Business

	Loyd
	Baker
	South Derbyshire District Council

	Elisabeth 
	Chandler
	Employment and Skills Board

	Sandra
	Coombes
	The Derbyshire Network

	Julie
	Harris 
	National Apprenticeship Service

	Karen
	Jervis
	Babington Business College

	Peter 
	Jessop
	The Derbyshire Network

	Bev 
	Meredith
	University of Derby

	Sue
	Petrie
	University Of Derby

	Michelle
	Preece
	Derby College

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. In addition to the apologies a curious thing happened that affected the attendance for this meeting. Three of the confirmed attendees (see above) arrived in Raynesway at the time the meeting was due to start but were unable to locate the Business Link Offices which were branded as ‘East Midlands Business’ in the office block where the meeting took place. Hence, since the meeting and before publication of these minutes these colleagues have been given the opportunity to contribute to the discussion relating to agenda items 6, 8 and 9 via email.
2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. It was agreed that all of the matters arising were expected to be covered during the discussions addressing the agenda items. 
3 – Action Learning Sets (ALS) – An update
Sue Petrie was unable to attend the meeting but provided the following report:
This pilot Action Learning Set was established to provide an opportunity for partnership working to help the sector address challenges around Skills for Life.  

This Set comprises a Business Link Adviser and 4 participants from the County Council, East Midlands Ambulance Service, EM Mental Heath Services and Derby Hospital NHS Trust.  The Set members have engaged fully with this activity and this has enabled the 3 Health groups to identify ways in which they can work together more and for the whole set to consider how they can increase Skills for Life participation.  

During this short pilot phase the participants have already identified c50 new learners and >30 other possible interested individuals who have requested support with their numeracy and/or literacy skills within the organisations.  

What participants said about participating?

Individual benefits;

· This has helped me gain different perspectives on issues I have brought to the ALS, which has helped me progress with the S4L agenda.

· Action Learning Sets are a new and different method of learning which changes the way I might communicate ideas to others, as well as my own development.

· Personally; confidence, mutual support of the group and the knowledge of other services and networking.

· Helped me to focus on specific issues and challenges and think through in order to devise a plan of action. Also helped with questioning techniques.

· Set new challenges for me to try different approaches and move this on, e.g. can quote examples from other organisations

Organisational benefits;

· Helped organisation as the focus has helped me to implement actions and gain momentum, therefore more learners enrolling on skills for life courses.

· ALS encourages a new approach to problem solving and after some practice this could benefit organisations by having a more effective problem solving workforce.

· Joined up working which could come about from the ALS could benefit NHS organisations to make training/education provisions more cost effective.

· Preparation for forthcoming challenges, plus an opportunity to problem share and to challenge normal thought streams. To be innovative.

Skills for Life participation:

· Following Adult Learners Week one organisation had 30 SFL enquiries.

· In another organisation, briefings to c50 staff led to 36 enquiries for SFL support.

Although these outcomes cannot be directly attributed to the Action Learning work, preparation for these activities was explored through the group discussions.

The Chair thanked Sue in her absence for the report and for the excellent work that both she and Lucie Andrews had done in ensuring that this project was a success. It was noted that it would be useful to find out if any of the participants now wished to become ALS facilitators. The Chair expressed the view that this could promote sustainable provision.

It was noted that the funding that was allocated to the University to deliver this project had been secured from Lee Passingham at the (then) LSC. It was agreed to send Lee a copy of Sue’s report so that he could see that the work he commissioned had been successful. The Chair suggested that a final evaluation report could be an agenda item at the next meeting and this was agreed. 
ACTIONS
Chris Donkin to ascertain if the ‘set’ members are prepared to act as ALS facilitators for future Compact ALS work

Chris Donkin to send Lee Passingham a copy of the Interim Report produced by Sue Petrie

University to provide evaluatory feedback to the next Workforce Development meeting
4 – Report on the new Business Link relationship with the Public Service Compact
Hev Bingley reported that due to changes in the working arrangements for Business Link they have been advised that they will no longer be able to formally provide support for public sector organisations or indeed for the Compact. Hev will be overseeing the transition period. On behalf of the Group the Chair thanked Hev for the contribution from Business over the last 3 years and noted that the Compact had particularly benefitted from the energetic contribution from Lucie Andrews.
Hev confirmed that as part of the transition arrangements she will continue to attend Compact meetings until the end of September. She reported that Business Link will be looking at other ways of working with, or indirectly supporting, the public service sector.
5 – Feedback from the Steering Group
Chris reported that the main item of business for the Steering Group is to set up an arrangement to sustain the Compact beyond September 2010 when the current support funding ends. The Steering Group meeting held in March agreed to implement a subscription model and a sub group met to work out the details. It decided that before implementation to canvass opinion from the sector to ensure that a subscription model would be well received. Hence on behalf of the Compact the Employment and Skills Board had surveyed the Compact member organisations to obtain their views.

The results of the email survey were presented at the Steering Group meeting on the 22nd June and it was noted by the forum that there was no clear mandate to introduce a subscription arrangement. Hence it had been decided that on behalf of the Compact Peter Jessop and Diane Jeffrey would prepare a ‘statement of benefit’ stating in clear terms the impact and achievements of Compact working and what a member organisation would get from membership in the future. Following this work the Chairs of the three working groups plus Chris Donkin and Diane Jeffrey are due to meet on the 20th July to decide how to move forward.
Chris agreed to give a further update at the next meeting. 

6 – Test the Organisation – an update
As reported under item 1, Alan Cook was not in attendance. Alan has since sent in an update relating to the support for a test the organisation event at South Derbyshire District Council. He noted:

Sue Long, Phil Ditheridge (Derby trade Union Learning Centre) and Alan Cook spent two days during Adult Learners Week (Tuesday 18th & Thursday 20th) The turnout was reliant on passing trade in the council yard and office staff and numbers were not as many as we would of liked with 20 people showing an interest in SfL and continued development. This has however raised the profile of lifelong learning and will now be followed up by Derby offering SfL courses through leanrdirect on the site in late Summer. Once course are up and running Alan Cook will assist the unions on-site to recruit and train Union Learning Reps to continue the good work. 

7 – The interface with this Group and the Recruitment and Retention Group 
It was reported that the R&R Group is now firmly established and is concentrating on three main themes: (i) recruitment issues in general; (ii) increasing Apprenticeships in the public sector and (iii) the role of Job Centre Plus in supporting the public sector.
It was acknowledged that the Compact’s Action Plan for 2010-11 is now structured in such a way as to show clearly the specific actions that are to be undertaken by the R&R Group. 
The Group were provided with the minutes of the most recent R&R meeting for reference. The minutes of all R&R meetings are available on the Compact web site.
8 and 9 - The Compact’s Annual Priorities and Action Plan for 2010-11
The Chair conducted a discussion that invited attendees to confirm that the Statement of Annual Priorities accurately reflected the aims of the Compact for 2010-11 and also to reflect on whether or not the Action Plan for 2010-11 was still an appropriate description of our intended activities for the coming year given the changing political landscape.
With regard to the Statement of Annual Priorities it was noted that addressing priorities 2, 4 and 5 is within the remit of the R&R and Steering Groups, hence the discussion centred around priorities 1, 3 and 6. It was agreed to amend priority 1 so that it described a commitment to skills development rather than specifically to the Skills Pledge. It was agreed that priority 3 was still relevant and appropriate. With regard to priority 6 (to stage 3 good practice events) it was agreed that using the support funding expected to be available to facilitate the W-Dev October meeting that the theme group could (provided that a member organisation supplied the venue free) stage a ‘How to continue to provide access to training in the new political landscape’ workshop. It was agreed that a suitable date for this would be November the 5th. Chris Donkin agreed to amend the Statement of Annual Priorities accordingly.
Considering the tabled version of the action plan, the Chair led a discussion of the actions that were the responsibility of the Workforce Development Group shown in red text on the grid. It was agreed that the specific action relating to support for the Skills Pledge was no longer relevant. Actions relating to workforce development generally were regarded as still relevant and appropriate. Updates were reported by meeting attendees and in some cases the timescales were changed. With respect to the action relating to good practice events it was decided to adopt the organisation and delivery of the workshop described in the previous paragraph as an action.
The amended Statement of Annual Priorities and the updated Action Plan (where the updates are shown in green text) are both attached to these minutes.
10 - Any Other Business
There were no items of AOB flagged
11 - Date of next meeting 
The next meeting of the Workforce Development Group was set at the termination of this meeting. The next meeting will take place at the conclusion of the workshop (see agenda item 8) to be held at Derby College on the 5th November 2010.  
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