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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

DDEP Offices Ripley Town Hall : 24th July 2008
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts


Derbyshire LSC
James Williams


Derbyshire LSC

Rachel Miller



Connexions

Michelle Preece


Derby College

Kath Rossi



East Midlands Business

Peter Jessop



The Derbyshire Network
Apologies
Fiona Skinner



South East Derbyshire College

Theresa Peltier


Derbyshire Police

Kay Worsley Cox


Stockport PCT (inc Glossop)

Welcome, introductions, background and context
The Chair welcomed everyone to the meeting and this was followed by a round-robin of introductions.
The Chair also invited each group member in turn to report on what they hoped for personally in terms of their involvement with this group. A common theme was that group members hoped to play a role in supporting the raising of the profile of the training agenda within the public sector in the county. More specifically, some members reported that they wished to see more apprentices in the public sector and that they hope to make a  contribution to make that happen. Others reported that they would seek to play a part in identifying the core development needs that all sector organisations have with a view to working to address these needs.
The Chair then invited CD to give the background to the formation of the Workforce Development Task Group. CD described the evolution of the Compact and reported that in determining the Annual Priorities for 08-09, the Steering Group had decided to focus on Workforce Development and supporting public sector organisations in Derbyshire committed to the Skills Pledge. Hence two task groups had been formed: (i) the Workforce Development Task Group and (ii) the Skills Pledge Task Group. This meeting was hence the first meeting of the Workforce Development Task Group.

The Chair described that this meeting would attempt to describe an initial Action Plan. In subsequent discussion it was agreed that the first version of the action plan should concentrate on identifying the training needs of the sector.
Establishing the first version of the Action Plan

There was a wide ranging discussion around what specific actions the group should pursue in attempting to address the “Workforce Development” issue. After much debate it was decided to concentrate the early activity on four actions:
· Establish Terms of Reference for the Workforce Development Task Group
· Identify the training needs of the sector locally by collating intelligence already available through the information gathering activities of the members of the group and doing a gap analysis against what information we need
· Promote the work of the sub group and the Derbyshire Compact at the ‘Hope Challenge’ launch event

· Establish which organisations, groups and/or key professionals working in the sector that we want to contact to engage with our work – scope the public sector in Derbyshire
These themes have been converted into SMART actions and the resultant action plan is included with these minutes.   It was agreed that the timescale for the action plan would be to March 2009 and offer recommendations for next steps for 09/10.
Other item of business flagged

It was noted that there was a lack of involvement from the district and borough councils and other employers at this early stage. It was agreed that CD to try to widen the membership of the group before the next meeting. 
It was noted that the Compact had earmarked a date in November for a ‘Special Event’ (i.e. November 6th). It was agreed that given the focus of our early work is to identify training needs then this date should be offered to the ‘Skills Pledge’ group to use. It was agreed that the next meeting should consider a ‘good practice seminar’ event in December.
Date of next Task Group meeting 

It was agreed that the next Workforce Development Task Group meeting will take place on September 11th 2008 at 2pm at the DDEP Offices in Ripley Town Hall (subject to room availability. CD to contact Dianne Jefferey to book a room.
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