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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

Ripley Town Hall : 21st Movember 2008 
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts



Derbyshire LSC

Rachel Miller



Connexions

Apologies
Linda Pearson



East Midlands Business

Michelle Preece



Derby College
Peter Jessop



The Derbyshire Network

James Williams



Derbyshire LSC
Dianne Jefferey



Derbyshire Employment and Skills Board
Welcome / Apologies for absence
The Chair welcomed everyone to the meeting. The apologies were noted as shown above.
Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. 

Under ‘matters arising’ attention was drawn to the proposed Skills Festival in February. At the previous meeting it was agreed that CD was to frame a proposal for organising and delivering this event. CD had done this and submitted it to the LSC. CR brought the proposal with her to the meeting and it was approved – subject to the venue not being Pride Park as this was considered to be too expensive.
It was agreed that the event should be staged at Derby College Conference Centre and that CD is to contact Phil Hope’s office to get him ‘booked in’ as soon as possible. 

One action from the previous meeting (i.e. an e-copy of the matrix of apprenticeship programmes available to be made available) – CD to follow up with PJ.

ACTION

CD to contact Phil Hope’s office to get him ‘booked in’ as soon as possible. Once the date is set CD to work (via email) with the group to firm up the agenda
Feedback from the analysis of six TNAs
CD reported that following some sterling work by Michelle Preece six TNAs had been submitted. The meeting recorded their thanks to Michelle for her efforts.

CD reported that the six submitted TNAs had been analysed and he had produced a summary report and also a statistical analysis of the returns. His report was as follows:

The following six organisations submitted data relating to an initial Training Needs Analysis (TNA) for their employees:

· Amber Valley Borough Council

· Chesterfield Borough Council

· Connexions

· Derby College

· Derbyshire PCTs

· South Derbyshire District Council

The data was submitted in a range of formats, and where the priority level given to training has not been identified, the assumptions have been based on the highest numbers of employees requiring a particular type of training. 

Obviously, the type of work being undertaken directs the training requirements. The PCTs, for example, place priority on Health and Social Care training and specialist medical qualifications, but also Cleanliness and hygiene services.  Administrative and management training generally take a lower priority.

The data from South Derbyshire District Council shows that a high level of commitment is given to Health and Safety training, and Asbestos Awareness.  The latter, in particular, would be specific to certain groups of employees only.  However, they also show a commitment to developing the Leadership and Management skills of their employees.

Derby College also put a high priority on Health and Safety, but also on CPD and reflective practice, to ensure that the academic staff meet the recently introduced requirements of the Institute for Learning (IfL).

Amber Valley Borough Council identified all of the mandatory training requirements, which included Safeguarding Children, Financial regulations, Data Management, Equality and Diversity and other Human Resource policies.  They provided a breakdown for all staff and also for managers.  Coping with difficult change appeared as a high priority for both groups.

Derby College also provided a breakdown for all staff and managers separately.  Their mandatory training areas are Child Protection/Safeguardng Children; Health and Safety; Stress Management; Recruitment and Selection; Appraisal.

Connexions also provided the key areas for development for their managers which included handling grievances and helping others with their challenges; HR awareness; business skills including meetings, presentations, report writing and project management.

The common areas for development are:

Child Protection/Safeguarding children (usually mandatory)

Human Resource policy awareness, including equality and diversity (often mandatory courses)

Management of change

Stress Management

Coping with conflict and handling aggression

Handling grievances/one to one counselling

Other areas defined as key priorities for managers included:

Financial management and reporting/Value for Money

Project management

Partnership working

The TNAs showed that the priorities relate initially to both legislative and business related subjects, and much of this training is now mandatory.  However, the key areas of concern relate to the management of change and the resulting stress and employee disputes that occur within such an environment.

The statistical summary from the submissions is attached to these minutes.

The meeting agreed that the key messages emerging from the analysis are:

· Skills for Life courses omitted from 5 of the 6 TNAs

· Short course provision appears to be the main method of meeting an individual’s training needs

· Leadership and Management training was flagged as a significant need for most of the organisations

· In house provision features heavily

· Much of the training is vocational and/or competence specific with many of the courses flagged as a need being mandatory training.

It was agreed that there was a real opportunity for: (i) organisations to ‘package’ training events together to make a viable course and (ii) sector organisations to work more closely with training providers to meet some of their training needs.

A format for the agenda for the workshop on the 5th December was agreed. 

ACTIONS
CD to revise the statistical summary to more transparently identify ‘packaging’ and collaborative working opportunities

CD to draft the agenda and (after confirming with the Chair) and send to all the participating organisations. (Derby City Council, Derbyshire County Council, the Police and the Fire Service are to also be invited to the workshop). Minute taker’s note – The agenda has now been produced, checked and circulated. It is attached to these minutes.
Review and Update of the Action Plan

The current version of the action plan was not made available at the meeting. It was understood that the plan was being implemented as written. It was agreed to consider progress at the next full meeting of the task group.
Other items of business
There were no items of AOB flagged. 
Date of next Task Group meeting 

The next meeting will take place early in the New Year to consider the outcomes generated by the ‘Workforce Development Workshop’ on the 5th December.
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