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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

Derbyshire LSC: 14th October 2008 
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts



Derbyshire LSC

Peter Jessop



The Derbyshire Network

James Williams



Derbyshire LSC

Rachel Miller



Connexions

Apologies
Linda Pearson



East Midlands Business

Michelle Preece



Derby College

Welcome / Apologies for absence
The Chair welcomed everyone to the meeting. The apologies were noted as shown above.
Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. 

Under ‘matters arising’ attention was drawn to page 3 of the minutes where the six organisations that the group hoped to support were named. It was noted that after initial contact with the organisations one of them (Derbyshire County Council) was to be dropped from the list and one organisation (South Derbyshire District Council) was to be added. JHD reported that as agreed she had emailed all of these organisations to invite them to submit their organisational TNAs and to engage with the Compact for support for workforce development. She commented that only one reply had been received and that after discussions with CD it was decided that as MP had dealt with these organisations in the first instance that she could prompt the six/seven organisations with a follow up phone call. As shown above MP had offered her apologies for this meeting but CD reported that MP had recently phoned all the targeted organisations and had offered feedback to CD. This is summarised as follows:
Connexions
Connexions are committed to engaging with this work. RM is the main contact – in addition to speaking with MP, RM was in attendance at this meeting. She described the Connexions approach to individual ‘self assessment’ TNA that was aggregated into an organisational TNA. Copies of the documentation used by Connexions were supplied at the meeting and are appended to these minutes. RM confirmed that she is able to submit the Connexions TNA by the end of October and that she is able to attend the key follow up meeting at Derby College on the 5th December.

Chesterfield Borough Council

MP had spoken to Jenny Caitlin. Jenny commented that she is able to submit the Chesterfield Borough Council TNA by the end of the first week in November and that she is able to attend the key follow up meeting at Derby College on the 5th December.

Derbyshire County Council

Originally it was hoped that Elizabeth Wilson would engage with this work on behalf of Derbyshire County Council. EW has left the Council and it is understood that Jo Nash was EW’s replacement. Jo Nash is leaving the Council on the 14th October. MP is hoping to make contact with Toni Compai of the Council to ascertain whether or not the Council are still interested in taking part. However, for the moment, MP considers that it is perhaps best to omit the Council from this exercise. MP did find out that it was highly unlikely that the Council would be in a position to be able to submit their TNA to the group by the end of October.

Derby College

MP herself is the main contact at Derby College for this work. MP commented that she is able to submit the Derby College TNA by the end of the first week in November and that she is able to attend the key follow up meeting at Derby College on the 5th December.

Amber Valley Borough Council
MP had spoken to Ian Shepherd. Ian commented that he is able to submit the Amber Valley Borough Council TNA by the end of October and that he is able to attend the key follow up meeting at Derby College on the 5th December.

Derby City Council

On the day that she made the follow up phone calls, MP was unable to contact Mark Edwards. It was agreed that JHD would give Mark a ring and find out the latest position with regard to this work from Derby City Council.

South Derbyshire District Council

MP had spoken to Kerry Gulliver. Kerry commented that she is able to submit the South Derbyshire District Council TNA by the end of the first week in November and that she is able to attend the key follow up meeting at Derby College on the 5th December.

There then followed a discussion relating to whether or not the ‘mix’ of organisations to be supported was the right one. Both PJ and JW offered the view that in order to make the biggest impact it was perhaps better to support the six largest ‘mainstream’ sector organisations. It was suggested that if this was the main criteria then Connexions and Derby College may be ‘off-beam’. JHD remarked that these were the organisations that the Compact had subsequently worked with and had offered to share their TNAs. CR commented that the purpose was to stimulate and accommodate more demand for training from the sector but that this could be done by a combination of direct support and acquiring good practice ‘case studies’. In this regard Derby College and Connexions were very well placed to make a very positive contribution. It was agreed to support the six organisations listed above.
ACTION – Deadline for the submission of the TNAs to be put back until Friday 7th November. It was noted that this would still give CD some time to carry out analysis and identify common training requirements and common areas of concern.
Feedback from the survey of funding streams available to public sector organisations for training
CR described the various funding streams available to the public sector. These included support from Train to Gain. Through the Train to Gain programme, the Government will provide public funds to help employers deliver the Skills Pledge. The core commitment is that the Government will pay for the costs of training in basic literacy and numeracy skills through the Skills for Life programme, and training for unqualified employees to achieve their first full Level 2 qualification (equivalent to five good GCSEs). Through Train to Gain, the Government will also help employers develop a wider training programme to meet their full training needs, including help with Level 3 qualifications, access to the Apprenticeships programme, additional and higher level qualifications for staff who already have some qualifications, and management and leadership development  Employers will be expected to pay their share of a wider training programme, reflecting the benefits to them and their staff. A Skills Broker will help to sort out what costs
each employer needs to pay.

After some discussion it was agreed that once we have the TNAs in from the six organisations that we are working with, it will be useful to produce a tailored single sheet information leaflet for those taking part – outlining:

· Benefits of training

· What is available and from who

· What support is available

· Links to web resources to find out more

CR agreed to draft such a document which potentially could be rolled out more widely.
Feedback from the survey of training programmes provided to the sector

PJ distributed a number of documents outlining the range of training programmes provided to the sector. These included:
Apprenticeships: PJ provided a matrix showing on one axis the range of apprenticeship programmes available locally and on the other axis the WBL providers supplying support for these programmes. PJ also distributed copies of the ‘Apprenticeships for the Public Sector’ brochure produced by the regional project lead by Leicestershire and Leicester City Learning Partnership.

E2E: PJ provided a list of the WBL providers supplying E2E programmes. The list showed that 1625 young people were being supported on E2E programmes.

JIF: A grid showing which local WBL providers were supplying training as part of the JIF initiative was also distributed.

ACTION : - PJ to provide CD with an e-copy of the  matrix showing the range of apprenticeship programmes available locally for publishing on the web site.
Format of the Skills Festival in February

It was agreed that it the festival would be an appropriate culmination of the work of this task group, It was agreed that Phil Hope MP should be invited to be the keynote speaker. Following Phil’s input, it was suggested that formal contributions are kept fairly light so that there is a real opportunity for WBL providers to informally showcase what they have to offer and for sector organisations to be able to access 1:1 dialogue with training providers. It  was agreed that an input from one or more current apprentices would be appropriate.
CR confirmed that there was some funding available to support the Skills Festival. Responding to a question from PJ, CD confirmed that arranging and delivering such an event was not part of his contract with the LSC but he added that he would be interested in providing such a service as an additional contract. CD offered to draft a costed proposal for consideration by members of this group and this was agreed as a way forward. 

Review and Update of the Action Plan

The current version of the action plan was made available at the meeting. It was agreed that the plan was being implemented as written and that all identified actions had either been implemented or were on schedule to be implemented. 
Other items of business
It was noted that the facilitator of the Compact (CD) was contracted to produce 3 newsletters before the end of March 2009. It was agreed that the first should be released shortly after the Skills Pledge / Jobs Pledge Breakfast Briefing (i.e. around the end of November). CD suggested that publication dates for the remaining two could then be (i) the end of Jan 09 and (ii) the end of March 09. It was agreed that this schedule was acceptable and appropriate. 
Date of next Task Group meeting 

It was agreed previously that the next Workforce Development Task Group meeting will take place on Tuesday November 18th 2008 at 2.30pm at the DDEP Offices in Ripley Town Hall.
However, since the meeting (and before production of these minutes) it has become clear that JHD can’t attend on the 18th November. Hence the next meeting will now take place on Friday 21st November at 10.00 am at the DDEP Offices in Ripley Town Hall (subject to confirmation)
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