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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

DDEP Offices Ripley Town Hall : 11th September 2008 
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts


Derbyshire LSC
Michelle Preece


Derby College

Kath Rossi



East Midlands Business

Peter Jessop



The Derbyshire Network
Apologies
James Williams


Derbyshire LSC

Rachel Miller



Connexions
Andrew Jones



Stockport PCT (inc Glossop)

Welcome / Apologies for absence
The Chair welcomed everyone to the meeting. The apologies were reported as shown above.
Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. 

Under ‘matters arising’ attention was drawn to the Special Event and the Chair enquired as to whether the Skills Pledge group had taken up the chance to use the first opportunity to stage an event. It was reported that they had and a DRAFT agenda was distributed. JHD noted that the proposed date was a potential problem for HR professionals in the NHS as they had a meeting in Birmingham scheduled for that day. It was agreed that the Skills Pledge group be advised of this and encouraged to change the date. 
Also under matters arising, reference was made to the aspiration recorded to widen the membership of the group. CD distributed a subset of the main distribution list which showed those who were in HR or training related posts. It was agreed that the group membership would check this list and report any omissions / necessary changes to CD.
Feedback from the Mapping Exercise

It was reported that the exercise has been completed and that the report had been circulated and was now also posted on the web site. Key messages had been agreed by the working group who had met to discuss the report. The key messages had been drafted by CD and then circulated for further comment via email. They were:

· Succession Planning for some of the larger sector organisations appears to be a significant issue. In addressing this, the Compact should promote an approach that encourages an examination of HR plans and not just training plans

· In addressing the ‘succession planning’ issue, sector organisations should consider increasing the number of apprentices.

· The analysis suggests that many sector organisations have declared that they have a high proportion of employees with ‘skills gaps’. It was agreed that this particular aspect of the data should be treated with caution due to the way the data was collected.

· There does not appear to be a coordinated approach to the supply of training to the District and Borough Councils.

· There is a strong indication that there is a lack of awareness of the availability and the funding arrangements for ‘work based learning’ opportunities accessible by sector organisations. A specific instance was considered to be a lack of understanding of the business benefits of recruiting apprentices and transferring existing appropriate staff onto apprenticeships. More generally a lack of knowledge of the training infrastructure to deliver apprenticeships within Derbyshire.

· The data collected suggests strongly that the number of apprentices employed in the sector is disproportionately low.

· The data collected by Michelle Preece indicated that six of the organisations that she contacted were prepared to share their completed organisational ‘training needs analysis’ documentation. The Compact should take up this offer to get a comprehensive view from six relatively large public sector organisations.

· In potentially rolling out some support for the sector in addressing the workforce development issue, for reasons of pragmatism the Compact should perhaps concentrate on and identify six organisations to offer focussed support to. (The group felt that in terms of benefiting ‘economies to scale’ and to engage the biggest sector organisations that two of the six should be Derbyshire County Council and Derby City Council [Bolsover Borough Council was also mentioned as a possibility])

It was agreed that some of the messages were more significant than others. Specifically, after some discussion it was agreed that the messages around (i) the lack of awareness of the availability and the funding arrangements for ‘work based learning’ opportunities accessible by sector organisations and (ii) the number of apprentices employed in the sector is disproportionately low were major issues. Also it was noted that although it had not been recorded as a key message around the lack of provision of relevant Leadership and Management training was an issue reflected in the findings of the report.

The group also noted that the suggestion to focus attention on six sector organisations had merit in that it would make the work of the group more manageable. However, all also agreed that with regard to ‘lack of awareness’ message then it is important to attempt to address this issue across the sector.
The discussion concluded with an agreed approach that the group offer co-ordinated and sustained support to the six sector organisations that informed MP (as part of the mapping exercise) that they would be happy to share their approaches ‘training needs analyses’. The specifics of what will be done by whom and by how have been incorporated into the updated action plan – see attached.  NB : the six organisations to be Connexions, Chesterfield Borough Council, Derbyshire County Council, Derby College, Amber Valley Borough Council and Derby City Council. JHD commented that she would also try to source an organisation from within the NHS and that they could be added to the list. In terms of preliminary work needed to offer such support, CR agreed to put together a matrix of the different funding options available to employers and PJ agreed to work with JW on an updated list of work based learning opportunities. The group agreed to meet again on 14th October to look at these draft documents and start to draft up a 'guide for employers'. (see Action Plan)
Review and Update of the Action Plan

There was a wide ranging discussion around the roll out of support for the six sector organisations to be offered focussed support and the agreed actions around this are reflected in the attached update of the action plan.
CD also reported progress against the actions established at the initial meeting and these are recorded on the attached action plan.
Other items of business flagged

It was noted the Derbyshire Employer Coalition Action Plan had been provided to members with the papers sent via email. The Chair commented that she would seek to ensure that our work was thematic with the work of the Coalition.
Date of next Task Group meeting 

It was agreed that the next Workforce Development Task Group meeting will take place on Tuesday 14th October at 10.00 am at the Derbyshire LSC.
NB … In addition to this meeting it is planned that the group meet again on Tuesday November 18th 2008 at 2.30pm at the DDEP Offices in Ripley Town Hall and then representatives of the group meet with the six organisations that we anticipate working with to discuss a collaborative and common approach to workforce development planning on the morning of the 5th December at Derby College – see Action Plan.
[image: image1.jpg][image: image2.jpg]