SKILLS PLEDGE

On behalf of   xxxxxxxxxxx, I, as Chief Executive, make a commitment that we shall:

· actively encourage and support our employees to gain the skills and qualifications that will support their future employability and meet the needs of our organisation;

· demonstrably raise our employees’ skills and competencies to improve organisation performance through investing in economically valuable training and development.

We shall do this by providing:

· a comprehensive Induction programme that includes a team induction together with a programme of both e-learning and taught courses;

· a programme of role-specific training in xxxxxxx Skills and Knowledge to equip staff to do their jobs;

· a rolling Programme of Professional Practice training to ensure staff are up to date;
· a Management Training Strategy; 

· accredited Health & Safety training – Working Safely for managers and First Aid appointed persons;
· ICT training on specific software;
· regular opportunities for Personal Advisers to achieve NVQ 4 LDSS (Learning Development and Support Services for young people and those who care for them); 

· opportunities to attend role-specific external courses and conferences.
Our programme of training and development is reviewed annually and monitored against the Business Plan.  It is prioritised within available resources to meet the needs of our staff in line with the priorities of xxxxxxx Northamptonshire:

· Providing Information, Advice, Guidance and Support

· Reducing NEET (young people not in education, employment or training)

· Involving young people

· Company excellence

The priorities are strongly linked to the Five Outcomes of Every Child Matters: Stay Safe, Be healthy, Enjoy and achieve, Make a positive contribution, and Achieve economic well-being.
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