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Derbyshire Public Sector Compact

Minutes of Skills Pledge Task Group meeting

County Hall - Matlock : 24th July 2008
Present 

Elizabeth Wilson


Derbyshire County Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts


Derbyshire LSC

Aileen Hammerton


Derbyshire County Council
Pat McLoughlin


ROWA
Margaret Eaton


Derbyshire County Council

Beverley Smith


Connexions

Richard Morter


Connexions – Work Experience

Elaine Handley


Alcohol Advice Services

Michelle Preece


Derby College

Linda Pearson



East Midlands Business

Angela Stansfield


Job Centre Plus

Kay Worsley Cox


Stockport PCT (inc Glossop)

Apologies
Fiona Skinner



South East Derbyshire College

Theresa Peltier


Derbyshire Police

Welcome, introductions, background and context
The Chair welcomed everyone to the meeting and this was followed by a round-robin of introductions.
The Chair then invited CD to give the background to the formation of the Skills Pledge Task Group. CD described the evolution of the Compact and reported that in determining the Annual Priorities for 08-09, the Steering Group had decided to focus on Workforce Development and supporting public sector organisations in Derbyshire committed to the Skills Pledge. Hence two task groups had been formed: (i) the Workforce Development Task Group and the Skills Pledge Task Group. This meeting was hence the first meeting of the Skills Pledge Task Group.

The Chair suggested that in addition to this meeting attempting to describe an Action Plan, it would be useful if each group member articulated a personal action plan concerned with the work of this group. These could be sent via email to CD for collation and to revisit at the next Task Group meeting

Establishing the first version of the Action Plan

There was a wide ranging discussion around what specific actions the group should pursue in attempting to address the “Skills Pledge” issue. After much debate it was decided to concentrate the early activity on four themes:
1. Identify public sector organisations that have committed to and/or completed the skills and job pledges. The outcomes from this would be; a benchmark to measure our success from and a list of organisations that need ‘marketing’ to. 

2. Examine the organisations whom have made the commitment or completed the process to gather examples of best practice, sample pledges and case studies. The outcome would be the start of a toolkit/resource pack to assist organisations in achieving the pledges. 

3. Develop a ‘tool’ for public sector bodies that demonstrated the linkages between corporate objectives and the pledges for example how Audit Commission objectives around capacity link to the pledges. 

4. To promote the skills and job pledge, and the support available to public sector organisations. The outcome will be an event in November.

These themes have been converted into SMART actions and the resultant action plan is included with these minutes.

Other item of business flagged

It was noted that there was a lack of involvement from the district and borough councils at this early stage. It was agreed that CD to try to widen the membership of the group before the next meeting. To also ensure that the district and borough councils were represented at the Special Event to promote the Skills Pledge to take place on the morning of November 6th. AH agreed to forward contact details for HR professionals in local government organisations in Derbyshire. It was also noted that there was a lack of involvement from the trade unions at this early stage. It was agreed that CD to contact Gary O’Donnell of UnionLearn for the East Midlands to secure representation. With reference to the involvement of the voluntary and community sector, PMcL reported that she was a member of the Learning and Skills Consortium – the umbrella group who represent training provision offered by the third sector in Derbyshire. PMcL agreed to join the Compact Steering Group to ensure that there was a VCS presence within the Compact.

In general it was agreed that if members of this Task Group were aware of organisations or individuals who would benefit from being involved with the Compact to forward the relevant contact details to CD.
Date of next Task Group meeting 

It was agreed that the next Skills Pledge Task Group meeting will take place on September 12th 2008 at 2pm at County Hall in Matlock. AH agreed to book a room.
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