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Derbyshire Public Sector Compact

Minutes of Skills Pledge Task Group meeting

Derbyshire County Council - Matlock : 4th December 2008
Present 

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts


Derbyshire LSC

Aileen Hammerton


Derbyshire County Council
Pat McLoughlin


ROWA
Linda Pearson



East Midlands Business

Angela Stansfield


Job Centre Plus

Apologies
Michelle Preece


Derby College
Beverley Smith


Connexions

Welcome, apologies for absence
Apologies were reported and are as above.

Minutes of Previous Meeting and Matters Arising

CD noted that all matters arising were likely to dealt with when the Group discussed the feedback from the Skills Pledge / Jobs Pledge Breakfast Briefing held on the 14th November.

Review and update of the Action Plan

There was a discussion around where we were with each action and the action plan was accordingly updated. The revised and updated action plan is attached to these minutes.

Subsequent discussion was centred around the fact that essentially this group had completed it’s work. It was agreed that the group was constituted as a ‘task and finish’ group’ and that the Skills Pledge Breakfast Briefing had taken us to a point where we had stimulated interest in the Skills Pledge and Jobs Pledge and it was now appropriate to hand over the leads to East Midlands Business and Job Centre Plus. It was agreed that further follow up activity (e.g. an ‘action planning’ workshop for those organisations recently committed to the Skills Pledge) could be considered by the Workforce Development Group. See also AOB in these minutes. 

The final (archived) version of the Action Plan records that, as of the 4th December, 21 Public Sector organisations based in Derbyshire have committed to the Skills Pledge. The initial performance target for this group was 10 before the end of March 2009, hence it was acknowledged that in raising the profile of the Skills Pledge the Compact had made a significant impact in encouraging sector organisations to commit to the Skills Pledge
Feedback to Steering Group re draft Annual Priorities for 09-10

CD reported that the Steering Group meeting held the previous day had agreed that the two Task Groups should suggest new draft annual priorities for the Compact for the year April 09 – March 10. The group agreed that a reasonable performance target for 09-10 would be that by March 2010 all public sector organisations in the county had made the commitment to the Skills Pledge.
Feedback from the ‘Skills Pledge Breakfast Briefing’
CD reported that the Skills Pledge Breakfast Briefing had taken place on November 14th and that feedback was very positive. The key messages from the Breakfast Briefing were described on as follows:

The Skills Pledge is more flexible now. Initial focus has been on improving literacy and numeracy and achieving a base standard of Level 2. However a key change is now to include everyone in the organisation. 
Training and development has become as relevant to degree level managers as it is to workers who have yet to achieve any qualifications.
By investing in its staff the employer will be raising motivation and enabling their staff to become more skilled and competent – leading to a productive successful business.
There is help and support available from a Skills Broker that can provide assistance all at stages of the process.
The Skills Broker can identify sources of public funding that are available – bringing extra resource to the employer. 
There is no deadline by which employers must fulfil their Skills Pledge. The time needed will vary according to the needs of the employees.
Linking the Skills Pledge commitment to the Jobs Pledge commitment can help organisations access pre-employment training and mentoring for new recruits.
Benefits accrued by public sector organisations who have committed to the Skills Pledge included:

· Greater security that ‘core competencies’ were demonstrated by staff

· Individual and Team development

· Improved Staff Morale – Reduced Turnover

· Improved Development Opportunities

· Employer shows a ‘Commitment to Support Learning’

· Access to external funding to support learning plans

· The Skills Pledge “Improves Performance & Customer Service”

A sector organisation about to commit to the Skills Pledge cited that making the commitment was encouraging them to pledge to their staff that they intend:

· To provide well-designed and rewarding jobs

· To provide personal development, access to appropriate training for their jobs, and line management support to succeed

· provide support and opportunities for staff to keep themselves healthy and safe

· to engage staff in decisions that affect them and the services they provide

The group then considered how best to follow up the interest that had been stimulated by the event. Working through the s-sheet of the sector organisations the group identified a ‘hit list’ of 11 organisations who the Compact would like to support and hence ensure that they made the commitment to the Skills Pledge. The list of 11 was as follows:

Amber Valley Borough Council

Derbyshire Dales District Council

Derbyshire Fire and Rescue Service

Derbyshire Police

Derbyshire Probation Service

Erewash District Council

High Peak District Council

HMP Sudbury

South East Derbyshire College

South Derbyshire District Council

HMP Foston Hall

It was acknowledged that many of these organisations had been represented at the Breakfast Briefing and had had their appetite whetted. It was noted that LP had already put in place arrangements to support Derbyshire Dales District Council and South East Derbyshire College and that both were expected to make the commitment.

Hence the target was narrowed to 9 organisations. It was agreed that CD would contact all 9 before Christmas and advise them of the support available. These initial consultations (probably most by phone) would be documented and the feedback given to LP so that she could progress appropriate support.

It was also suggested that the Workforce Development Task Group may consider further developing support for the 11 organisations listed above by arranging and delivering an ‘action planning’ workshop for those organisations recently committed to the Skills Pledge – to be accommodated in February or March.

With regard to the Jobs Pledge, AS noted that the event in November had been useful in terms of stimulating interest. She reported that one sector organisation (Derby City Council) has now committed to the Jobs Pledge and that arrangements are now in place to make progress with a further 10 organisations – mostly local authorities.

ACTIONS

CD to contact 9 of the targeted organisations (see notes above) before Christmas and advise them of the support available when they commit to the Skills Pledge. 

Documented feedback from CD’s dialogue with the 9 organisations to be provided to LP so that she can arrange appropriate support.

(NOTE : Actions to be monitored by the Workforce Development Task Group)

Any Other Business  (AOB) / Date of next meeting
It was agreed that the work of this group was completed and that there will be no further meetings.
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