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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 30th September 2010 
Present

	Chris
	Collins
	Skills Funding Agency

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Julie
	Harris 
	National Apprenticeship Service

	Jackie
	Hewlett-Davies
	Derbyshire SHA

	Lucy
	Hutchinson
	University of Derby

	Diane 
	Jeffery
	Employment and Skills Board

	Angela
	Stansfield
	Job Centre Plus

	Lisa
	Vernon
	Derbyshire Learning & Dev Consortium


Apologies 
	Karen
	Beeson
	Derbyshire County Council

	Hev
	Bingley
	East Midlands Business

	Alan
	Cook
	TUC Union Learn

	Mark
	Edwards
	Derby City Council

	Alison
	Hicking
	Job Centre Plus

	Cate 
	Hollinshead
	Derby Hospitals NHS Trust

	Peter 
	Jessop
	The Derbyshire Network

	Andrew
	Marsh
	Derbyshire County Council

	Elisabeth 
	Perry
	University of Derby

	Michelle
	Preece
	Derby College

	Cheryl 
	Roberts
	Derbyshire County Council

	Alun
	Rowlands
	The Derbyshire Network

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium


1 – Welcome and Apologies for Absence

Chris Donkin reported that Jackie Hewlett Davies had agreed to take the Chair on a permanent basis. The meeting agreed that this was appropriate. Thanks were expressed to Steve Morton for his work as Chair for the previous two years and also thanks to Peter Jessop for his work as interim Chair. Jackie welcomed attendees to the meeting and apologies for absence were noted as above.
2 – Minutes of the previous meeting

The minutes of the previous meeting held in June approved as a true record.
3 – Matters Arising

It was agreed that all of the ‘matters arising’ were likely to be dealt with as items on the agenda. It was noted that there had also been a meeting of a working group of Steering Group members in July to discuss the sustainability issue. The notes from this meeting were provided as a tabled paper and are attached to these minutes. 
4 – Update from the Workforce Development Task Group
Minutes of the most recent Workforce Development Theme Group meeting were provided in the attendee pack for reference. Feedback on workforce development activities was provided by Jackie Hewlett Davies. Jackie drew attention to two main areas of activities: (i) the Compact’s support for a sector based ‘Action Learning Set’ to promote partnership approaches to addressing SfL issues and (ii) the forthcoming workshop on ‘Retaining and Developing Staff in Difficult Times’. 
Jackie reported that the Group have been implementing an Action Learning Sets (ALS) approach to dealing with SfL issues by collaborative working. Funding was secured from the LSC to deliver the ALS approach for Compact members. Six organisations took part and the programme has been completed. The early feedback has been very positive and it has been reported that this work has stimulated 80 enrolments onto SfL courses from employees in the participating organisations. Jackie reported that the interim evaluation of the project was presented at a regional Compact event and that the formal final evaluation was expected soon. It was agreed that the final evaluation should be forwarded to Steering Group members when available.
Jackie reported that preparations for the forthcoming Compact workshop were well in hand and this would be covered under agenda item 6.

Other issues that are being pursued by the Workforce Development Group include working with TUC Unionlearn to promote further ‘test the organisation’ events and an analysis of Skills Pledge action plans to identify partnership approaches to the delivery of training.
ACTION

A copy of the Evaluation Report for Action Learning Sets approach to dealing with SfL issues within the sector to be forwarded to all Steering Group members when available.

5 – Update from the Recruitment and Retention Theme Group
Minutes of the most recent Recruitment and Retention Theme Group meeting were provided in the attendee pack for reference. Feedback on R&R activities was provided by the Chair of the Group Angela Stansfield.
It was reported that the Group had received an update report from Job Centre Plus on initiatives to support the sector. The Group had also received a further update on the 6 month offer project as rolled out by the University of Derby by email from Heather Dunstan. However, Angela reported that the main focus for the R&R Group is the drive to increase Apprenticeship opportunities in the sector in the county. 
Angela reported that the last meeting of the Group had received an excellent presentation from Julie Harris of NAS relating to ‘funding and eligibility’ of Apprenticeships. The Police specifically have committed to following this up internally and considering new approaches. The presentation has been made available to Compacts in other counties and has been well received more widely. Chris Donkin reported that the presentation is available for download on the Compact web site.
Angela reported that the other significant piece of work undertaken by the Compact to promote Apprenticeships was the conducting of an Apprenticeship survey. This survey has recently been completed and suggests that the number of Apprentices likely to be employed in the sector in 2010-11 will fall significantly from the total of 370 that were employed by Compact member organisations in 2009-10. Angela reported that Chris Donkin will be working with regional colleagues within NAS to reconcile the data and then offer assistance to member organisations require support with their Apprenticeship schemes.
The Chair thanked Angela for giving a comprehensive report.

6 – Preparations for the ‘Retaining Staff in Difficult Times’ workshop

Chris Donkin reported that preparations for this event are progressing well with 31 delegates already booked in. The agenda has been finalised and was presented as a tabled paper and is also attached to these minutes for reference. Chris commented that there are still some delegate places available and to book a place Steering Group members (or their colleagues) should simply send him an email. Chris Donkin thanked both Derby College and the Derbyshire Employment and Skills Board for supporting the event.
7 – Feedback on progress of activity being pursued to ensure the sustainability of the Compact 
At the previous meeting it was the Steering Group considered feedback from a survey administered by Diane Jeffery of  the membership to ‘test the water’ to see if there was a likelihood of our member organisations agreeing to a subscription model. The June meeting agreed that the survey did not provide a mandate for a subscription model. It was also agreed at the June meeting that the sending out of the ‘Annual Priorities’ and the ‘Action Plan’ with the survey gave a clear indication of what was on the Compact’s agenda but probably did not give would-be member organisations a clear view as to ‘what they specifically would get for their subscription’. It was reported that funding has been secured for the Compact until Christmas and that a subsequent funding arrangement needs to be ready and in place for the new year.
At the June meeting Peter Jessop had tabled a proposal for a ‘hosted model’ – i.e. a model of facilitation of Compact activities where an agency (e.g. the Derbyshire Network) provides a membership service for Compact member organisations. This was acknowledged as having considerable merit. However, Jackie Hewlett Davies and Angela Stansfield were subsequently tasked (by the Steering Group’s working group meeting of July 20th) to meet and combine the Peter Jessop proposal and the statement of achievements document so that the composite ‘manifesto’ document can be used to attract subscribers to a new arrangement of support for the Compact. Several funding options are to be quoted in the manifesto document.
Jackie reported that she had met with Angela and they had started work on the manifesto paper. A draft copy of the paper was tabled. Jackie explained that she felt that she needed to do some more work on this document and the Steering Group agreed that Jackie should revise the document (with assistance from Chris Donkin) and email an amended version of the draft to SG members for comment. (NB since the meeting and before the production of the meeting this has been done – the final version of the ‘manifesto’ is also attached to these minutes for reference).
It was agreed that as Chair of the Steering Group Jackie will send out the manifesto with a covering letter/email asking for support to continue the work of the Compact. Jackie to give feedback on this issue to the Steering Group at the next meeting.

Diane Jeffery noted that she was still pursuing both Derbyshire County Council and Derby City Council for a contribution towards funding facilitation support. She commented that if funding could be found for the period from January to March 2011 then it may be possible for a new support arrangement to begin in April 2011 – i.e. the new financial year.

ACTIONS
Jackie Hewlett Davies to complete the drafting of the manifesto document and arrange for the document to be circulated to Steering Group members for comment.
Jackie Hewlett Davies and Chris Donkin to arrange for the final version of the manifesto to be sent to key professionals in the public service sector in the county.
Diane Jeffery to make an approach (possibly via the Employment and Skills Board) to Derbyshire County Council and/or Derby City Council to meet the funding shortfall for 10-11.

Jackie Hewlett Davies to report progress on attempts to broker a new support arrangement for the Compact at the next Steering Group meeting.
8 –Reviewing the Annual Priorities for 10-11

It was noted that although the Statement of Annual Priorities for 2010-11 was agreed at the March meeting, the changing environment for the sector has meant that it has proven prudent for the Theme Groups to review the document to ensure all priorities are still relevant and where necessary amend and update. Chris Donkin reported that the Theme Groups had done precisely this and were recommending slight changes to the declared ‘impact measures’. These were approved by the Steering Group. One other change approved was that the Recruitment and Retention Group will advise of a proposed impact measure for priority 4 before the next Steering Group meeting. The current (agreed) version of the Statement is attached to these minutes.

ACTION

The Recruitment and Retention Theme Group to advise of a proposed new impact measure for priority 4 before the next Steering Group meeting. 

9 – Consideration of the Update and sign off of the Action Plan
The Chair pointed out that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers and is attached to these minutes. The plan shows that the planned activity for 10-11should help the Compact to meet the declared performance targets.
10 – Any Other Business
Diane Jeffery reported that many of the meetings she is currently attending are around worklessness. She suggested that there may be a possibility for the Compact to play a role in supporting public sector employees who are faced with redundancy. Angela Stansfield agreed and suggested that this was something that could be pursued by Recruitment and Retention Group. It was agreed to consider this issue at the next R&R meeting.

Julie Harris announced that as she is leaving the National Apprenticeship Service then this will be her last meeting. The Group expressed their thanks to Julie for her contribution to the work of the Compact and for her support for the Compact and wished her well for the future. 

ACTION

Compact engagement with support for redundancy programmes to be an agenda item at the next Recruitment and Retention meeting

11 – Date of the next meeting 

At the meeting it was agreed that the next meeting would take place on Tuesday the 14th December 2010 at 2.00 pm at the Derbyshire Network premises in Ripley.
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