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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 20th June 2011 
Present

	Alan
	Cook
	TUC Union Learn

	John
	Danks
	National Apprenticeship Service

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Julie
	Harris 
	University of Derby

	Jackie
	Hewlett-Davies
	Derbyshire NHS Workforce Development Team

	Steve
	Meadows
	The Derbyshire Network

	Angela
	Stansfield
	Job Centre Plus


Apologies 
	Karen
	Beeson
	Derbyshire County Council

	Hev
	Bingley
	East Midlands Business

	Chris
	Collins
	Skills Funding Agency

	Aileen 
	Hammerton
	Derbyshire County Council

	Michelle
	Preece
	Derby College

	Cheryl 
	Roberts
	Derbyshire County Council

	Lisa
	Vernon
	Derbyshire Learning & Dev Consortium


1 – Welcome and Apologies for Absence

Jackie Hewlett Davies welcomed attendees to the meeting and apologies for absence were noted as above.
2 – Minutes of the previous meeting

The minutes of the previous meeting held in January were approved and acknowledged as a true record.
3 – Matters Arising

It was agreed that all of the ‘matters arising’ were likely to be dealt with as items on the agenda. 
4 – Feedback from the Recruitment and Retention Theme Group

Angela Stansfield reported that the previous meeting of the Steering Group had agreed that Angela should convene a final meeting of the former R&R Group to establish the modus operandi and the remit of a new R&R Group. Angela reminded meeting attendees that at the proposed meeting it was expected that the group would establish who will manage a virtual network that will be active in rolling out Compact ‘Workforce Development Activity’. It was anticipated that this ‘virtual group’ would be the replacement for the R&R Group in that they would seek to deliver Compact activity as directed by the Steering Group. 

Angela reported that the final meeting had not taken place due to logistical problems relating to group members availability. The SG meeting acknowledged that the virtual group was unlikely to promote and deliver Compact activity unless a leader for the group (i.e. an individual who would be prepared to manage the virtual network) was found. Angela commented that no such individual had made themselves known. The SG Chair suggested that the next Steering Group meeting (and indeed all subsequent SG meetings) feature a ‘sub-meeting’ to discuss and promote workforce development activity endorsed and potentially facilitated by the Compact.
ACTIONS

Promotion of collaborative approaches to workforce development to constitute half of the agenda (in terms of time allocated) at the next Steering Group meeting.

Jackie Hewlett-Davies and Chris Donkin to liaise to establish a new distribution list for future Steering Group meetings
5 – Feedback from implementation of the arrangements to raise funds to support the activity of the Compact 
Jackie Hewlett Davies reported that since the last meeting the Open College Network and Derbyshire County Council had become Compact subscribers and had contributed to the funding of Compact activity. Jackie reported that she was in the process of attending a series of 1:1 meetings with key stakeholders. She reported that she had met with Lisa Vernon and also Toni Compai of Derbyshire County Council. Jackie has a meeting planned with Frank Lord of the Employment and Skills Board and will be meeting with Katherine Williams soon too. Jackie is not going to arrange a formal meeting with Ann Jackson of Job Centre Plus as Angela Stansfield has made a formal internal bid for JC+ to fund a Compact event. Jackie reported that she was going to seek additional subscriptions by sending out an email to key professionals in member organisations. She tabled the email she intended to send for comment. After discussion, amendments to the email were agreed and since the meeting Jackie has produced the amended email. The ‘issue version’ of the email is attached to these minutes. Jackie then invited Chris Donkin to give further details of the current state of funding for the Compact.
Chris reported that it had been previously agreed that the Compact would now be supported as an ‘Event Driven’ arrangement. The cost of external support for such an arrangement has been agreed at a rate of £1500 per quarter. Chris reported that The Compact account is expected to have a surplus of £680 at the end of June. Hence at least £840 needs to be raised if we are to stage our quarterly ‘good practice’ event in September. Chris tabled a paper with considerably more detail (i.e. a breakdown of subscriptions and delegate fees for events) and this paper has been attached to these minutes.
6 – Review and feedback from the Compact “Making Staff Training and Support for Professional Development Affordable and Cost Effective” event held on Friday June 10th 
The Chair noted that the recent event had been well attended and well received. Chris Donkin provided the meeting with a summary of the feedback showing that delegates rated the event in the ‘good’ category and that they felt that their needs had been met. The delegate feedback summary is attached to these minutes.
Chris also referred meeting attendees to a summary of the comments expressed during the plenary. This summary is attached to these minutes. It was noted that the comments provide support for the continuation of the programme of good practice events. The Steering Group acknowledged that the presentations had run ‘behind schedule’ and that this had been noted as an issue in delegate feedback. It was agreed that the next event should definitely accommodate an opportunity for delegates to discuss issues raised by presenters. 
The Chair commented that thanks were due to Derbyshire County Council for hosting this event and this was agreed and noted.
7  –First Thoughts for the Agenda for the next Compact event to be held in September
The Chair noted that ‘training issues in the widest sense’ would be a stimulus for designing the agenda for the next Compact good practice event. The meeting suggested that perhaps a ‘working session’ on identifying and sharing training needs could possibly be accommodated at the next event. 

It was suggested that Jackie Hewlett Davies, Chris Donkin and Angela Stansfield should meet to produce a first draft of the event agenda and distribute it to meeting attendees for further comment – and then publish as a flyer to recruit delegates. It was noted that Job Centre Plus have shown some interest in sponsoring the next event and that if they decide to pursue their interest then the Compact would be prepared to tailor the agenda to meet their aspirations.
ACTION

Jackie Hewlett Davies, Chris Donkin and Angela Stansfield to meet to produce a first draft of the June event agenda and distribute it to meeting attendees for further comment – and then publish as a flyer to recruit delegates.

8  – Any Other Business
The Chair thanked The Derbyshire Network for providing the accommodation for Steering Group meetings and for continuing to act as a conduit for the finances for the Compact. 
9 – Date of the next meeting 
Since the meeting and prior to the publication of these minutes, it has been agreed that the next meeting of the Steering Group will take place on xxxday the xxth September 2011 at xx.00 xm at the Derbyshire Network premises in Ripley.
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