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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 17th January 2011 

Present


	Karen
	Beeson
	Derbyshire County Council

	Hev
	Bingley
	East Midlands Business

	Chris
	Collins
	Skills Funding Agency

	John
	Danks
	National Apprenticeship Service

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Mark
	Edwards
	Derby City Council

	Julie
	Harris 
	University of Derby

	Jackie
	Hewlett-Davies
	Derbyshire SHA

	Diane 
	Jeffery
	Employment and Skills Board

	Liz
	Parsonson
	Uinversity of Derby

	Cheryl 
	Roberts
	Derbyshire County Council

	Alun
	Rowlands
	The Derbyshire Network

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium

	Angela
	Stansfield
	Job Centre Plus


Apologies 

	Alan
	Cook
	TUC Union Learn

	Michelle
	Preece
	Derby College


1 – Welcome and Apologies for Absence

Jackie Hewlett Davies welcomed attendees to the meeting and apologies for absence were noted as above.

2 – Minutes of the previous meeting

The minutes of the previous meeting held in December were approved and acknowledged as a true record.

3 – Matters Arising

It was agreed that all of the ‘matters arising’ were likely to be dealt with as items on the agenda. 
4 – Feedback from implementation of the arrangements to raise funds to support the activity of the Compact 

Jackie Hewlett Davies invited Diane Jeffery to update the meeting on progress to implement the fund raising model that had been agreed at the previous meeting.

Diane reported that as instructed by the Steering Group she had invoiced those organisations who had agreed to make a contribution towards the cost of facilitation support for the Compact. She reported that as a consequence £1400 had been raised. She commented that she would also be chasing up the organisations that responded positively to a request for a contribution in the November survey but had not yet provided details of where and to who the invoice should be sent.  Julie Harris asked if the University had contributed yet and Diane replied that they had not done so thus far although they did indicate in the November survey that they were keen to offer such support. Julie remarked that she would chase this up.

Diane also re-confirmed that the Employment and Skills Board (ESB) are still prepared to collect both subscriptions and delegate fees for the forthcoming event – but only until the end of March. Diane informed Steering Group members that her contract with the ESB will come to an end at the end of March. 

Jackie noted that at the previous meeting it was agreed that facilitation support for the new ‘event driven’ model of Compact working would be supplied at £500 per month (i.e. £1500 per quarter). She reported that we are clearly well on the way to acquiring the funding for the Jan – Mar quarter and that we will exceed the required sum once the remaining pledges are collected and we collect the delegate fees for the March Event. She noted that this will give us a good start in finding the funds required for support for the Compact in the April – June quarter.

Jackie thanked Diane and the ESB for providing the financial support service and asked if any member organisation would be prepared to offer such a service post March. Alun Rowlands suggested that The Derbyshire Network (TDN) may be prepared to provide the service from April onwards and that it would be useful if he and Jackie could meet outside this meeting to discuss.

Chris Collins noted that as the funding for Compact support was no longer coming from a single source as it did when the LSC were funding the Compact, we should consider having a report on the current financial situation at each Steering Group meeting as a standard agenda item. All agreed that this was appropriate and that it should be presented as a formal statement of accounts.

ACTIONS

Julie Harris (with assistance from Diane Jeffery) to chase up contribution from the University. Diane to contact the organisations who had responded positively to a request for a contribution in the November survey but had not yet provided details of where and to who the invoice should be sent and establish invoicing arrangements with these organisations.

Jackie Hewlett Davies and Alun Rowlands to meet before the next Steering Group meeting to establish how TDN could provide an admin service for handling Compact financial transactions from April 2011 onwards.

A report on the current financial situation to be a standard agenda item at each Steering Group meeting from the April meeting onwards.

5  – Review of the Terms of Reference 

The Chair conducted a discussion to effect a revision of the Terms of Reference. Meeting attendees were presented with the current Terms as a tabled paper. It was acknowledged that with the Compact now working in ‘event driven’ mode these Terms required significant amendment. The current (pre amendment) version of the Terms is attached to these minutes for reference.

The meeting noted that the title of the Compact needs changed with “Service” replacing sector. The meeting also noted that the purpose and aims of the Compact are still the same and hence these sections would remain unaltered. Jackie Hewlett Davies reported that in a pre-meeting with Chris Donkin they had noted that the ‘Mode of Operation’ and the ‘Role of the Steering Group’ had changed in accordance with the decision taken at the previous Steering Group meeting. Jackie offered to re-write these sections to reflect the new arrangements. This offer was accepted.

Chris Donkin reported that the membership had not changed in that all public service sector organisations are invited to take part in all Compact activity. He noted that the definition of the sector as previously provided for the Terms by the LSC was now outdated and could in fact be omitted. He also noted that references to the Compact Charter were now irrelevant and that the ‘Purpose and Aims’ section could stand as a statement of what the Compact is working to achieve. It was noted that a separate section on the participation of the third sector was superfluous as the sector are now fully integrated into the work of the Compact. Chris offered to re-write the sections on membership, publicity & marketing and equality and diversity to reflect the new arrangements. This offer was accepted.

ACTION

Jackie Hewlett Davies and Chris Donkin to re-draft the Terms of Reference as described above and send to Steering Group members for further comment and amendment.

Next meeting (April) of the Steering Group to formally adopt a new Terms of Reference document

6  – Agreeing the Agenda for the next Compact event to be held in March 2011

The Chair conducted a discussion to establish what areas of concern should be addressed at the event in March. She reminded attendees that the Steering Group had previously decided that  issues that could be addressed by the Compact in the future were: (i) sharing of training; (ii) joint procurement of training; (iii) the potential for the Compact to keep the public service sector up-to-date with regard to government policy [specifically around issues relating to the CSR] and (iv) the sharing of training need analysis. At the previous meeting the Chair had also asked SG meeting attendees to nominate their suggestions for topics to be addressed at the March event. The responses that were articulated were: (i) taking advantage of public sector funding for training and development; (ii) what training is available for public service employers; (iii) procurement of training; (iv) support for public service workers facing or threatened by redundancy and (v) the role of the third sector in providing services post the CSR. Following this discussion it was agreed that Chris Donkin would  canvass the opinion of the ‘key contacts’ from each member organisation to establish what they would like to see covered on the agenda for the March Event. Chris reported that he had indeed carried out such an email survey and the results of that survey were presented as a tabled paper. The survey feedback is presented below:

There were a total of seven responses. They were received from Bolsover District Council, Derbyshire Fire and Rescue Service, The Employment and Skills Board, Business Link, The Skills Funding Agency, Job Centre Plus and Derby City Homes.

	Suggested Agenda Item
	Votes

	Sharing of training
	4

	Joint procurement of training
	3

	Compact to keep sector up-to-date with  government policy
	4

	The sharing of training need analysis
	3

	Taking advantage of public sector funding for training and development
	4

	What training is available for public service employers
	3

	Support for sector workers facing or threatened by redundancy
	6

	The role of the third sector in providing services post the CSR
	3


In addition to voting – the following comments and additional suggestions were received:

“We would also be interested in something which is not on your list - which would be the shared procurement of e-learning packages across the public sector - we find that with dwindling numbers of recruits undertaking specific training for such low numbers at induction is becoming problematic and we would like to move more to e-learning - but the cost could be reduced by shared procurement”

“I would have thought there would have been benefit of looking at the joint procurement of training (which would involve the sharing of training needs analysis), and support for workers facing redundancy - but also on the flip side, how are managers going to manage those staff who retain their jobs, and what support will be available to those people.”

“I think all the items are relevant and probably need to cover them all at the events we do this year, but as a priority I think we should cover (vii) redundancy support (particularly relevant March onwards), (vii) role of the 3rd sector in support post CSR and (iii) potential for Compact to keep public service orgs up to date. I think all the training side could then be included in a future event when  all that information is more clear.”

The meeting decided that it would be useful to have an input from Job Centre Plus on ‘support for sector workers facing redundancy’. It was also agreed that an input on the third sector to describe how public services may be delivered post the transition would be useful. Mark Edwards suggested that his colleague Pam Hadfield could make a useful input on managing the transition and it was also agreed that an input from the DTN and the Skills Funding Agency outlining the current situation regarding training opportunities available would be well received.  

Further discussion suggested that work based learning providers could be invited to exhibit their provision with the providers being charged a small fee. It was also agreed that there should be coffee break to allow networking. The format suggested for the event was proposed as a breakfast event and both Derby City Council and Derbyshire County Council offered to host it. Diane Jeffrey reported that the ESB may be able to contribute to the cost of catering. The meeting agreed that the delegate fee should be £40 per delegate with each extra delegate from an organisation being charged £20. It was agreed that those organisations who had contributed to the running costs of the Compact (see agenda item 4) should be allowed a number of delegate places free as should the host organisation and the organisation who pay for the catering. The date suggested for the event was Friday the 18th March.

(Minute takers note: Since the meeting and before the production of the minutes the proposed date has been changed to Friday 1st April due to availability of rooms.)

It was agreed that using the above feedback Chris Donkin should draft an agenda for consideration by the meeting attendees. This has been done and the draft agenda is attached to these minutes.  

7  – Any Other Business

Angela Stansfield reported that the next meeting of the Recruitment and Retention Group will take place on Tuesday 15th February at 2.00 pm at St Peters House in Derby – all welcome.

John Danks announced that the 2011 Apprenticeships Week will run from the 7th to the 11th of February.

8  – Date of the next meeting 

It was agreed that the next meeting of the Steering Group will take place on Tuesday the 5th April 2011 at 2.00 pm at the Derbyshire Network premises in Ripley.
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