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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 9th December 2010 
Present

	John
	Danks
	National Apprenticeship Service

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Julie
	Harris 
	University of Derby

	Jackie
	Hewlett-Davies
	Derbyshire SHA

	Diane 
	Jeffery
	Employment and Skills Board

	Liz
	Parsonson
	Uinversity of Derby

	Alun
	Rowlands
	The Derbyshire Network

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium

	Angela
	Stansfield
	Job Centre Plus


Apologies 
	Karen
	Beeson
	Derbyshire County Council

	Hev
	Bingley
	East Midlands Business

	Chris
	Collins
	Skills Funding Agency

	Alan
	Cook
	TUC Union Learn

	Steve 
	Morton
	University of Derby

	John 
	O'Callaghan
	Derbys Educ and Bus Partnership

	Elisabeth 
	Perry
	University of Derby

	Michelle
	Preece
	Derby College

	Cheryl 
	Roberts
	Derbyshire County Council


1 – Welcome and Apologies for Absence

Jackie Hewlett Davies  welcomed attendees to the meeting and apologies for absence were noted as above.
2 – Minutes of the previous meeting

The minutes of the previous meeting held in June approved as a true record.
3 – Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be dealt with as items on the agenda. There was one exception. The action under agenda item 4 noting that the SG members would be sent the final report of the Action Learning Set project was not effected. Chris Donkin reported that he had spoken with Sue Petrie and that Sue had indicated that as the Interim Report that was produced  for the Regional Event was produced so close to the end of the project, and that it contained stats relating to impact, then it could be considered as a ‘final report’ also. This report is attached to these minutes for reference.
4 – Update from the Recruitment and Retention Theme Group
Minutes of the most recent Recruitment and Retention Theme Group meeting were provided in the attendee pack for reference. Feedback on R&R activities was provided by the Chair of the Group Angela Stansfield.
It was reported that the Group had received an update report from Job Centre Plus on initiatives to support the sector. Angela made specific reference to the development of the ‘Work Programme’ and also to the fact that in the future JC+ will be instrumental in helping DWP administer the ‘Universal Credit’ initiative.
Angela reported that the other significant piece of work undertaken by the Compact to promote Apprenticeships was the conducting of an Apprenticeship survey. This survey has been completed and suggests that the number of Apprentices likely to be employed in the sector in 2010-11 by Compact member organisations will fall slightly compared to the figures reported for 2009-10. It was reported that NAS are now using the results of the survey to identify which organisations require support with the development of their Apprenticeship schemes. The Group will also be commissioning three Derbyshire public sector case studies to disseminate good practice with regard to Apprenticeships.
Angela commented that it was acknowledged that the Compact may be moving to an event driven operation and that the R&R meeting noted that there may not be funding available for facilitation support beyond Xmas. Angela reported that the meeting had agreed to continue the work of the group without facilitation support and to continue to address issues around recruitment and retention that can be tackled effectively by collaborative working. The next meeting of the group will be in February.
The Chair thanked Angela for giving a comprehensive report.

5 –Feedback from the ‘Retaining and Developing Staff in Difficult Times’ workshop

Chris Donkin reported that the event had been well attended and well received. Approximately 35 delegates attended the event and the feedback was very positive indeed. A summary of the feedback is attached to these minutes. Chris reported that the key messages from the discussion groups had been collated and produced. This document is also attached to these minutes.
The Chair reported that the common themes that delegates noted as issues that could be addressed by the Compact in the future were: (i) sharing of training; (ii) joint procurement of training; (iii) the potential for the Compact to keep the public service sector up-to-date with regard to government policy [specifically around issues relating to the CSR] and (iv) the sharing of training need analysis.

The Chair suggested that we consider these issues when dealing with agenda item 7.
6 – Feedback and discussion on progress of activity being pursued to ensure the sustainability of the Compact 
Jackie Hewlett Davies reminded attendees that prior to the last meeting she had met with Angela Stansfield and they had started work on a ‘manifesto’ paper – outlining the benefits of Compact working. Jackie reported that she had, with endorsement from the SG, completed the manifesto and it was included with the papers and is attached to these minutes. At the previous meeting it was agreed that as Chair of the Steering Group Jackie would send out the manifesto with a covering letter/email asking for support to continue the work of the Compact. Jackie reported that this had been done and a summary of the feedback was provided for meeting attendees and is also attached to these minutes.

The meeting noted that the feedback suggested there was strong support for the continuation of the Compact. Most organisations felt that the best way of funding facilitation support was to move to an ‘event driven’ way of working and ask organisations to pay a small fee for attendance at the events. Chris Donkin reported that in a prior meeting with the Chair he had agreed to provide facilitation support for a quarterly event and facilitate a quarterly planning (i.e. Steering Group) meeting and maintain the web site for £500 per month. This fee would not include accommodation costs for the events/meetings or catering. 

The meeting agreed that we should move to an event-driven model where the events would address a ‘real time’ agenda. It was agreed that the funding for facilitation would be generated by a combination of subscriptions and that the four organisations who had volunteered to commit to a subscription model should be invoiced for their contribution. Diane Jeffrey confirmed that the Employment and Skills Board are willing to collect both subscriptions and event delegate fees.
Angela Stansfield re-confirmed that the Recruitment and Retention Group would continue to meet and address issues concerning R&R that they felt could be tackled by collaborative working. Angela reported that the administrative support for the next meetings will be provided by JC+.

ACTIONS
Diane Jeffery to invoice the organisations who indicated that they would make a contribution towards the cost of facilitation.

The Compact to (from this meeting onwards) to move to an ‘event driven’ arrangement. The main focus of Compact working to be structured around quarterly ‘good practice / dissemination’ events where the Compact Steering Group would seek to address a ‘real time’ agenda with issues to be tackled those issues of current concern to member organisations.

The next Steering Group / Planning meeting to concentrate on setting the agenda for the first of the ‘events’ – to be staged in March.
7  – A first-go at designing the agenda for the next Compact event to be held in March 2011
The Chair conducted a discussion to establish what areas of concern should be addressed at the event in March. She reminded attendees that under agenda item 5 we had noted that that delegates at the Nov 5th event had commented that issues that could be addressed by the Compact in the future were: (i) sharing of training; (ii) joint procurement of training; (iii) the potential for the Compact to keep the public service sector up-to-date with regard to government policy [specifically around issues relating to the CSR] and (iv) the sharing of training need analysis.

The Chair also asked SG meeting attendees to nominate their suggestions for topics to be addressed at the March event. The responses that were articulated were: (i) taking advantage of public sector funding for training and development; (ii) what training is available for public service employers; (iii) procurement of training; (iv) support for public service workers facing or threatened by redundancy and (v) the role of the third sector in providing services post the CSR.
The Chair noted that previous discussions had suggested that the theme of the March event could be “The Public Service Sector – Managing the Transition to the New Political Arena”. It was agreed that to get buy-in for the event it would be useful to canvass opinion of the ‘key contacts’ from each member organisation as to what they would want on the event agenda. It was agreed that for practical purposes it would be best to notify the contacts that the event would be themed around the above title and could included some of the issues flagged in the preceding two paragraphs. The contacts could then be asked to nominate via email their choice of issues to be covered. It was agreed that this survey should be conducted before the Steering Group / Planning meeting to be held in January.

ACTIONS

Chris Donkin to canvass the opinion of the ‘key contacts’ from each member organisation to establish what they would like to see covered on the agenda for the March Event.

The Steering Group to reconvene in January to take feedback from the key contacts and from the members of the SG not in attendance. The SG to then decide on the format, venue and date of the March Event.

8 – Consideration of the Update and sign off of the Action Plan
Chris Donkin reported that in anticipation of the Steering Group deciding that the Compact would operate differently in the future he had updated the Action Plan as a ‘positional statement’ as of the end of November 2010. The statement was included in the meeting papers and is attached to these minutes. Effectively the current action plan is now ‘signed off’ although it was noted that the positional statement flags some R&R issues that remain unresolved that the Recruitment and Retention Group may wish to revisit at their February meeting.
The Statement of Annual Priorities for 2010-11 was also included in the meeting papers and is also attached to these minutes.
9  – Any Other Business
Angela Stansfield reported that the evaluation event for the ‘Making Derby Work’ project is to take place on March 9th2011

10 – Date of the next meeting 
After the meeting and before the production of these minutes,  it was agreed that the next meeting would take place on Monday the 17th January 2011 at 2.00 pm at the Derbyshire Network premises in Ripley.
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