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Derbyshire Public Sector Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley – 7th October 2009 
Present

Steve Morton 


University of Derby (Chair)

Dianne Jeffrey


Employment and Skills Board

Mark Edwards


Derby City Council

Peter Jessop 


The Derbyshire Network
Sally Harley-Blake


Connexions

Chris Donkin 


Compact Facilitator 
Lucie Andrews


East Midlands Business (EMB)
Angela Stansfield 


Job CentrePlus

John Howard


University of Derby – FE Department (Buxton)

Apologies 
Beverley Smith 


Connexions Derbyshire
Jackie Hewlett Davies 

Derbyshire Strategic Health Authority
Cheryl Roberts 


Derbyshire LSC

Michelle Preece


Derby College
Julie Harris


National Apprenticeship Service

John Nutt



University of Derby – FE Department (Buxton)

John O’Callaghan


DDEP

Alan Cook


TUC Unionlearn
Karen Beeson


Derbyshire County Council

Eryl Prentice


East Midlands LSC

1 – Welcome and Apologies for Absence

Apologies were noted – as above.  The Chair welcomed all attendees to the meeting and invited them to introduce themselves.
2 – Minutes of the previous meeting

The minutes of the previous meeting approved as a true record. 

3 – Matters Arising

It was agreed that all of the ‘matters arising’ were likely to be dealt with as items on the agenda. 
4 – Update from the Workforce Development Task Group
With JHD taking some annual leave the Chair invited CD to give the report on behalf of the Workforce Development Task Group. CD reported that the last meeting of the Group (in August) had been a busy meeting with 18 Group members in attendance.
After requesting an input on Action Learning Sets (ALS) and how this approach to management training may lend itself to collaborative working involving public sector partners, Karen Player (a Leadership, Team and Business Development Coach) had been invited to give the Group some information on the ALS methodology. The summary she provided has been uploaded to the web site. The group agreed to pursue this further at the next meeting.

The August meeting also received an excellent presentation on what is available from the newly established National Apprenticeship Service from Sharon Forton. The presentation is now uploaded to the ‘Apprenticeships’ resources section on the web site. 
Peter Jessop gave details of how the Bolsover Apprenticeship scheme is being rolled out. Details can be downloaded from the web site. 
The Group are still monitoring the uptake of Skills Pledge commitments and it was reported at the August meeting that 24 of the 36 employer organisations that we are working with are now committed to the Pledge. 

The final piece of work at the August meeting was to update the Action Plan and it was noted that some of the actions are now being delegated to the newly established ‘Recruitment and Retention’ group – specifically the work around organising and delivering an ‘Embedding Apprenticeship Programmes’ event. 

5 – Update from the Recruitment and Retention Theme Group
This group has recently been established with AS agreeing to be the Chair. AS gave a report from their inaugural meeting held on the 23rd September. At this first meeting nine HR professionals from the sector had been in attendance.

At the September meeting, AS noted that the Group had received update reports from Job Centre Plus initiatives to support the sector and from the ‘Backing Young Britain’ campaign. The group had also considered the current version of the Compact Action plan and had agreed to take responsibility for actions with a ‘recruitment and retention’ bias. AS reported however that the main item of business at their inaugural meeting had been a discussion of the draft agenda for the proposed ‘Embedding Apprenticeship Programmes’ event. AS reported that a revised version of the agenda had been agreed by the group but that the funding had yet to be confirmed. 

CD reported to the Steering Group that the original proposal for funding had been submitted to the National Apprenticeship Service (NAS) on the 15th September but for various reasons a decision on whether or not to fund the event had not been taken. CD reported that he had phoned NAS earlier this morning and had agreed to re-submit the proposal taking out reference to the WBL providers having to pay a contribution and also include details of other Compact events elsewhere in the region that NAS may be asked to fund. CD reported that he would be making the re-submission over the coming weekend. DJ noted that the Employment and Skills Board (ESB) were meeting next week and may fund this event if there was an issue with NAS. It was agreed that CD to contact DJ next week before the ESB meeting and advise as to whether or not NAS funding approval had been secured. 
On returning to her Theme Group round-up AS reported that going forward the Theme Group would be looking to help the sector work collaboratively to address areas of common concern that are linked to recruitment and retention issues. She stated that if Steering Group members wished to suggest activity then please to contact her direct.

6 – Feedback from the meeting of the Steering Group Chairs of the East Midlands Compacts
JHD represented the Derbyshire Compact at this meeting that was arranged to try to reconcile funding uncertainties for support for the Compacts across the East Midlands for session 2010-11 and beyond. The main driver for this meeting (held in Nottingham on 1st Oct) was that the LSC have funded support for the Compacts since their inception and they will cease to exist at the end of March 2010. CD was also present at the meeting and since JHD had offered her apologies for this Steering Group meeting, CD gave feedback.
“Following the introductions the Chair (Marge Toward – Chair of the Nottinghamshire Compact) invited all attendees to describe what they considered were the benefits of Compact working. All agreed that they wanted the Compacts to continue. 
The meeting agreed that a regional approach to ‘bid’ for funding was appropriate but that the current local Compacts should retain both their identity and their structure.

The meeting agreed that the ‘bids’ for funding should go in the first instance to EMDA, The National Apprenticeship Service and the Skills Funding Agency. It was agreed that the approach should be a combination of personal contact from key Compact personnel and a formal proposal. It was agreed that initially Chris Donkin and Ray Flude would draft the first version of the proposal.
The proposal to contain a ‘portfolio of benefit’ identifying the successes and achievements of Compact working thus far. The process of producing the proposal to be as follows:

(i) CD and RF to draft the proposal on behalf of this ‘working party’.

(ii) The Working Party to revise and amend the draft.

(iii) The Chairs who were absent from this meeting to then be invited to revise and amend the second draft.

(iv) Other interested stakeholders given the chance to comment.

It was agreed that this group would reconvene in a virtual environment (i.e. by email) to monitor progress after the proposal has been produced and submitted and after the personal contact between the Compacts and potential funders has been effected.”
The Steering Group Chair indicated that he is looking forward to being involved in the preparation of the regional ‘Portfolio of Compact Achievements’ and asked CD to keep the Steering Group in the loop as this rolls forward. 

7 – Consideration of the use of a Members’ Charter
CD circulated the draft Charter that we have considered before as a tool to get high level buy in to our activities. The Chair asked CD to describe the experience of other Compacts in using such an approach. CD reported that the Charter had been deployed in Lincolnshire & Rutland and in Northamptonshire. In both counties the ‘signing of the Charter’ had led to a flurry of activity in that more individuals joined the distribution list and initially the attendance at Theme Groups increased. One year on and there is an issue in that in both of these Compacts the issue of how to deal with the organisations that have not signed has been a problem. The discussion that followed suggested that it is felt that it is not necessary to get the actual signatures but that we should publish our Charter on the web site to ensure that we make the mission, aims and objectives of the Compact freely available to our key stakeholders.
ACTION

CD to amend and update the Charter (by changing dates and taking out the section on signing up) so that it is appropriate for web use. CD to publish on the web site.

8 – Review of the Structure of the Compact
At the previous meeting it had been noted that with only one Theme Group (Workforce Development) active and the Steering Group featuring many of the same members as the W-Dev Group then it was time to review the structure. At the previous meeting it was agreed that CD, JHD and SM were to meet before this meeting to propose the future working groups arrangement for the Compact. CD reported that he had met separately with JHD and SM but that a consensus had emerged and that in a sense events had overtaken us.
It was noted that as a result of discussions there are now two Theme Groups and that the focus of each is different. It has been suggested that if some Compact members attend both the Theme Group meetings and the Steering Group meetings then this is maybe not an issue as the business of each is distinct - i.e. the Theme Groups deal with tactical issues and the Steering Group provide Strategic Guidance for activity. 
It was agreed that following the current round of meetings (concluding with the Workforce Development meeting on the 23rd October) SM, JHD, AS and CD to meet and review the structure and report back to the next Steering Group meeting.

ACTION

Following the current round of meetings SM, JHD, AS and CD to meet and review the structure and report back to the next Steering Group meeting. CD to arrange.
9 – Consideration of the Update of the Action Plan
Having just had the discussion as to the role of the Theme Groups, the Chair noted that the Theme Groups were best placed to go through the Action Plan line-by-line and that the role of this Group was to see if the actions were helping is to achieve the targets set out in our Annual Statement of Priorities. 
The Group agreed that the targets identified to promote commitment to the Skills Pledge were well on the way to being achieved. It was recognised that the Workforce Development Group were actively supporting this work.

The Group noted that the Action Plan had been mapped against the declared ‘Success Measures’ but that it was not always clear that the implementation of the Plan would necessarily lead to all the targets being achieved. The Steering Group suggested that the Workforce Development Group might consider this (specifically in terms of addressing priority 2) at their forthcoming meeting.

It was agreed that the targets identified to disseminate good practice were on the way to being achieved. However, the Steering Group did suggest that the Theme Groups might consider at their next meeting what the format of the second and third events / workshops might be.
10 – Any Other Business
DJ advised the Group that the Derbyshire Employment and Skills Board web site was now live and could be accessed via the DDEP site (i.e. www.ddep.co.uk ). She reported that ESB activity, including information about forthcoming events, could be found there. It was suggested that at the next meeting DJ be invited to give a full update on ESB activity and this is flagged as an agenda item. This was agreed.
The group were reminded by CD that all documents relating to Compact activity were being posted on the Compact web site. 

www.empscompacts.org.uk/derbyshire.asp 
ACTION

The agenda for the December meeting to feature an update on the work of the Derbyshire Employment and Skills Board

11 – Date of the next meeting 

At the meeting it was agreed that the next meeting would take place on Wednesday the 9th December at 2.00 pm at the Derbyshire Network premises in Ripley.
www.empscompacts.org.uk


[image: image1.jpg]