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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 5th April 2011 
Present

	Chris
	Collins
	Skills Funding Agency

	Alan
	Cook
	TUC Union Learn

	John
	Danks
	National Apprenticeship Service

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Julie
	Harris 
	University of Derby

	Jackie
	Hewlett-Davies
	Derbyshire SHA

	Steve
	Meadows
	The Derbyshire Network

	Cheryl 
	Roberts
	Derbyshire County Council

	Angela
	Stansfield
	Job Centre Plus


Apologies 
	Hev
	Bingley
	East Midlands Business

	Lucy
	Hutchinson
	University of Derby

	Liz
	Parsonson
	University of Derby

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium

	Lisa
	Vernon
	Derbyshire Learning & Dev Consortium


1 – Welcome and Apologies for Absence

Jackie Hewlett Davies welcomed attendees to the meeting and apologies for absence were noted as above.
2 – Minutes of the previous meeting

The minutes of the previous meeting held in January were approved and acknowledged as a true record.
3 – Matters Arising

It was agreed that all of the ‘matters arising’ were likely to be dealt with as items on the agenda. 
4 – Feedback from the Recruitment and Retention Theme Group

Angela Stansfield reported that the Group hat met in February and that the minutes of the meeting were available for download from the web site and had been distributed at the recent Compact event.  The notes from the R&R meeting in February are also attached to these minutes for reference.

Angela reported that as there was now only one Theme Group operating, the Group had decided to revise their remit. The group discussed the possible future aim of the group in supporting Public Service Employers, and came up with an overall suggested remit:- “To foster collaboration under the general theme of workforce development to maximise effectiveness and efficiency across Public Service organisations”.  The group would be the conduit for this work moving forward.  Members discussed relevant themes that could be taken forward during 2011 that in which a collaborative approach would maximise efficiencies across organisations. 

Two actions were agreed at the February meeting and they are as follows: (i) It was recommended that a group of training experts and other relevant people be identified to form a “virtual” network to progress a collaborative approach to include an initial Skills Audit across organisations, followed by recommendations for innovative ways of procurement (centralisation of training budgets), working collaboratively on changes with QCF (exploring accreditation of in house training), education of managers, and best practice; (ii)  John Danks to present the recommendations of the group with employers at the next Event on 1/4/11 at Derby City Council, Kedleston Road site.  
Angela noted that (ii) had been effected and that in response to (i) there has been some interest in re-defining the Group as a virtual group to progress Workforce Development issues both at the event on the 1st April and at this Steering Group meeting. It was decided therefore to hold a further meeting of the Group to establish the modus operandi and the remit of the former R&R Group. Angela Stansfiled agreed to convene such a meeting.
ACTION

Angela Stansfield to convene a further meeting of the former R&R Group to establish the modus operandi and the remit of the former R&R Group. (At this meeting it is expected that the group will establish who will manage the virtual network that will be active in rolling out Compact ‘Workforce Development Activit’)
5 – Feedback from implementation of the arrangements to raise funds to support the activity of the Compact 
Jackie Hewlett Davies reported that since the last meeting the University had become Compact subscribers and had contributed to the funding of Compact activity. Jackie invited Chris Donkin to give further details of the current state of funding for the Compact.
Chris reported that it had been previously agreed that the Compact would now be supported as an ‘Event Driven’ arrangement. The cost of external support has for such an arrangement has been agreed at a rate of £1500 per quarter. Chris reported that subscriptions had so far raised £2000 and hence this paid for 4 months support. In short, external support is paid for until the end of April. In order to stage the planned June Good Practice event it would be necessary to identify a further £1000. Chris reported that delegate fees for the recent event had raised £340 and hence the shortfall is £660.
It was agreed that for the June event the delegate fees should be raised to £60 and that further attempts should be made to raise funding by subscriptions. The possibility of a ‘sponsored event’ should also be pursued it was argued. By a combination of these activities it was suggested that the Compact could meet the shortfall and also potentially generate a surplus to support Compact activity in the third quarter of 2011. 

ACTIONS

Jackie Hewlett Davies to speak to Ann Jackson of Job Centre Plus and Lisa Vernon of the Derbyshire Learning and Development Consortium to explore the possibility of one of these organisations sponsoring an event
Chris Donkin to assist JHD to send out invites to subscribe to the Compact in 2011-12

Chris Donkin to Linda Wyatt of the OCN explore the possibility of one of the OCN sponsoring an event
6  – Confirming the Review of the Terms of Reference 

The Chair reported that the Terms of Reference had been revised as advised at the last Steering Group Meeting. The Terms were presented as a tabled paper and formally adopted. The agreed Terms of Reference are attached to these minutes.
7  – Making Derby Work – Considering the implications for the Compact of the recently produced report

The Chair reported that the Making Derby Work report is now available and is accessible via:
http://www.investinderby.co.uk/files/making_derby_work_project_report.pdf 

The Chair reported that the findings of the report suggest a need for greater partnership working with the public sector and that the roll out of MDW may offer an opportunity for the Compact to support activity. She reported that she would be meeting with Katherine Williams to discuss potential collaborative working.
ACTION

Jackie Hewlett Davies to meet with Katherine Williams to discuss potential collaborative working
8 – Review and feedback from the Compact “Supporting Your Workforce from Transition to Transformation” event held on Friday 1st April
The Chair noted that the recent event had been well attended and well received. Chris Donkin provided the meeting with a summary of the feedback showing that delegates rated the event in the ‘outstanding’ and ‘good’ categories and that they felt that their needs had been met. 

Chris also referred meeting attendees to a summary of the comments expressed within the discussion groups. This summary is attached to these minutes. It was noted that the comments provide support for the metamorphosis of the R&R Group to become a virtual ‘Workforce Development’ Group. The comments also suggest that the Compact should be focussing activities on training issues in the widest sense (e.g. training budgets, procurement of training, training and development policies, and partnership approaches to TNA work) 
The Chair commented that thanks were due to Derby City Council for hosting this event and this was agreed and noted.
9  –First Thoughts for the Agenda for the next Compact event to be held on Friday June 10th 
The Chair commented that time constraints mitigated against a full discussion on this issue but noted that ‘training issues in the widest sense’ would be a stimulus for designing the agenda for the next Compact good practice event. It was suggested that she, Chris Donkin and Angela Stansfield should meet to produce a first draft of the event agenda and distribute it to meeting attendees for further comment – and then publish as a flyer to recruit delegates.
ACTION

Jackie Hewlett Davies, Chris Donkin and Angela Stansfield to meet to produce a first draft of the June event agenda and distribute it to meeting attendees for further comment – and then publish as a flyer to recruit delegates.

10  – Any Other Business
The Chair reported that she will be attending the next meeting of the Derby Employment and Skills Board on the 10th May and would report back to the next Steering Group meeting.
11 – Date of the next meeting 
It was agreed that the next meeting of the Steering Group will take place on Monday the 20th June 2011 at 10.00 am at the Derbyshire Network premises in Ripley.
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