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Derbyshire Public Service Compact - Minutes of Steering Group Meeting Derbyshire Network – Ripley: 2nd December 2011 
Present

	Karen
	Beeson
	Derbyshire County Council

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Aileen 
	Hammerton
	Derbyshire County Council

	Julie
	Harris 
	University of Derby

	Jackie
	Hewlett-Davies
	Derbyshire Workforce Dev Team

	Michelle
	Preece
	Derby College

	Angela
	Stansfield
	Job Centre Plus

	Lisa
	Vernon
	Derbyshire Learning & Dev Consortium


Apologies 
	Claire
	Ashton
	North East Derbyshire District Council

	Judi
	Beresford
	Derbyshire Fire and Rescue Service

	Hev
	Bingley
	East Midlands Business

	Alan
	Cook
	TUC Union Learn

	John
	Danks
	National Apprenticeship Service

	Pam
	Hadfield
	Derby City Council

	Steve
	Meadows
	The Derbyshire Network

	Jo
	Monroe
	Skills Funding Agency

	Emma
	Neely
	Derbys Fire and Rescue Service

	Liz
	Parsonson
	Uinversity of Derby

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium

	Sonja
	Smith
	DDEP


1 – Welcome and Apologies for Absence

Jackie Hewlett Davies welcomed attendees to the meeting and apologies for absence were noted as above.
2 – Minutes of the previous meeting

The minutes of the previous meeting held in June were approved and acknowledged as a true record.
3 – Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be dealt with as items on the agenda.  

The Chair did draw attention to the item 4 and the previous discussion relating to the procurement services provided by ‘Buying Solutions’. She reported that they are now called ‘The Government Procurement Service’ and that we have arranged to have some information about the ‘Service’ in the delegate pack for the forthcoming event. 
The Chair also reported that the action under item 8 (i.e. Jackie Hewlett-Davies to meet with Marje Toward [the Chair of the Notts PS Compact] to share ideas and explore the possibility of the two Compacts working together more closely) had not been signed-off as Marje had not yet responded to email correspondence suggesting such a meeting.
4 – Policy and partner update:  Initiatives and Developments that affect the public service sector.
The Chair reported that this item had been put on the agenda to share information about current developments that affect the training agenda within the public service sector. She further commented that it was hoped that a cornerstone of this item would be an update on the ‘New Skills Pledge’ provided by Pam Hadfield. Pam Hadfield unfortunately offered her apologies and hence it was suggested that Chris Donkin email Pam after the meeting with a view to acquiring an update and posting such information on the Compact web site. The suggestion was agreed. Further discussion around this issue identified that the New Skills Pledge was a collaborative initiative that sought to get organisations together to jointly pledge a commitment to Skills Development – possibly on behalf of a community.
ACTIONS

Chris Donkin to contact Pam Hadfield and acquire an update on the New Skills Pledge and post the update on the Compact web site.
5 – Consideration of the ‘overarching’ public service ‘training needs analysis for the public service sector in Derbyshire

Chris Donkin reported that the survey had been conducted in October and November and that 8 member organisations had responded – including our ‘big two’ member organisation (Derbyshire County Council and Derby City Council). The results of the survey were presented to the meeting and are attached to these minutes.

Chris reported that the common areas of ‘training need’ in the sector in Derbyshire are ‘IT/Business Admin’, ‘Leadership & Management’ and ‘Mandatory Vocational Training’. Other areas of common need identified included ‘Customer Service’ and ‘Coaching and Mentoring’. Chris pointed out that the survey results had been aggregated with results from similar recent surveys in Nottinghamshire and Lincolnshire. The amalgamated survey confirmed that the main areas of training need were also observed in the other counties. The other surveys also identified ‘Policy Awareness’ as a common training issue for public service employees.

It was agreed to include the survey in the delegate pack for the forthcoming ‘good practice’ event and to ensure that event delegates had the opportunity to discuss the findings and the possibility of the survey advising potential collaborative approaches to commissioning training.
6 – Feedback from implementation of the arrangements to raise funds to support the activity of the Compact 
The Chair introduced this item by noting that previously the Steering Group had suggested that a working group consisting of herself, Angela Stansfield and Chris Donkin should meet to establish the exact ‘fund raising’ methodology to be deployed to raise the finance needed to ‘contract in’ facilitation support in 2012
The Chair reported that the meeting had taken place in early November and that the working group had further developed the hybrid funding model that involved (i) subscriptions from member organisations; (ii) sponsorship of events and (iii) delegate fees from events. The Chair reported that a set of documentation had been produced by the working group to support the new funding arrangement. The papers generated by this meeting (i.e. draft letter to heads of organisations, proposed sub rates, benefits of Compact membership, quotes from key Compact contributors, a memo sent by a District Council training manager to her C-Ex recommending support for the Compact and a reply slip) were circulated for consideration by the Steering Group.

The Group agreed that to continue with this approach was entirely sensible given that it had proved to be successful for the last 15 months but suggested that (a) the ‘letter’ should be sent via email and (b) that it should be sent to the ‘key contacts’ rather than the organisation heads as this was more likely to produce a positive outcome. The group noted that the draft reply slip did not invite organisations who might be unable to pay a subscription to contribute in other ways. A re-drafting of the options on the reply slip was suggested and agreed. The Chair acknowledged this agreement from the meeting and commented that she would work with Chris Donkin to revise the documentation as advised by the Steering Group and would aim to send out the emails inviting subscriptions before Xmas.
The Chair noted that in discussions with Chris Donkin he had indicated that the costs of delivering the facilitation service (e.g. unexpectedly high printing costs for events with the delegate packs being so full and the events being very well attended) had risen significantly over the last year. She had agreed that, subject to confirmation by the Steering Group and an acceptable ‘Service Level Agreement’ being drawn up, that the fee paid for facilitation is increased from £500 per month to £600 per month. The meeting agreed that this was acceptable and appropriate. The Chair asked the group for delegated authority to approve the Service Level agreement and this was agreed.

The meeting was informed that currently the finances of the Compact are in equilibrium. The previous Steering Group minutes noted that: “The Chair noted that the money runs out at the end of October and that £1000 was needed to ensure that we can stage the good practice event in December. It was noted that Derbyshire County Council had kindly agreed to provide accommodation and catering for the December event and hence if we were to find a sponsor for the event prepared to donate £1000 then we were secure until the end of the year. Jackie agreed to try to source such a sponsor although it was also agreed to charge a delegate fee for attendance also to try to build up the account.” The meeting was informed that Derbyshire County Council had agreed to be the sought-after sponsor and had contributed the required £1000. Hence at the end of December the finances of the Compact will be in balance with outgoings exactly equal to income. It was agreed to present a more formal statement of accounts at the March meeting. 
ACTIONS

Chris Donkin to revise the ‘funding documentation’ as advised by the Steering Group. Chris to attach the revised documentation to these minutes.

Jackie Hewlett Davies to send out an email to all Compact ‘key contacts’ requesting support for the Compact in 2012.
Chris Donkin and Jackie Hewlett Davies to compose a Service Level Agreement to reflect new facilitation arrangements and rates – effective from the 1st January 2012. Jackie to approve the SLA on behalf of the Steering Group. The SLA to be distributed to the Steering Group at the March meeting for reference.
7  – Review of the  “Making Derbyshire Work” event to held on Friday Sept 23rd  
Chris Donkin reported that 35 delegates attended the event and that the feedback had been very positive indeed. Chris presented the summary of the feedback and the ‘key messages’ from the discussions groups to the meeting for consideration. The Chair noted that the presentation from the St John’s Ambulance Service had been particularly well received and suggested that we acquire the ‘Be a Life Saver – Not a Spectator’ to post on our web site. This was agreed. The Chair thanked Jobcentreplus for sponsoring the event.
Angela Stansfield reported that Jobcentreplus feel that they have got good value from sponsoring the event. She reported that since the event that 21 new work experience placements have been accommodated. These placements are directly attributable to the event. Angela emphasised that work experience is a vital part of Jobcentreplus work as it has been observed that 35% of of people who do work experience go on to secure employment. Angela described the presentations as ‘wonderful’ and Jobcentreplus are delighted with the event feedback.  
ACTIONS

Chris Donkin to contact Cheryle Berry of St Johns Ambulance Service to acquire the ‘Be a Life Saver – Not a Spectator’ to post on the Compact web site
8  – Review of the preparations for the  “Reducing the Cost of Workforce Development” event to held on Friday December 16th 
Chris Donkin reported that 32 delegates were booked in for the event and that ultimately he expected that the attendance would be around the 35 mark. Karen Beeson noted this and reported that the County Council would cater for 35.
The Chair reported that because of a change of circumstances it had been necessary to make slight changes to the original draft agenda. The event would now accommodate inputs from ‘The Money Advice Service’ and ‘Care Training East Midlands’. It was agreed that the final version of the event agenda would be distributed with these minutes (see attached)

9  –First Thoughts for the Agenda for the following  Compact event to be held in March
The Chair suggested that a theme for the next event could be support available for the sector from the education and training provider network. Julie Harris noted that the University may be interested in sponsoring such an event. Further discussions suggested that key inputs for the event could be provided by (i) the University; (ii) The Derbyshire Network; (iii) Jobcentreplus [i.e. training for unemployed] and (iv) Derby City Council [The New Skills Pledge]).
Julie reported that she would speak to Dawn Whitemore at the University to confirm the sponsorship arrangement. Following this it was agreed that Jackie Hewlett Davies, Chris Donkin, Julie Harris and Dawn Whitemore should meet up to frame the first draft of the agenda.

ACTION

Jackie Hewlett Davies, Chris Donkin, Julie Harris and Dawn Whitemore to meet to produce a first draft of the March event agenda and distribute it to meeting attendees for further comment – and then publish as a flyer to recruit delegates.

10  – Any Other Business
The Chair thanked The Derbyshire Network for providing the accommodation for Steering Group meetings and for continuing to act as a conduit for the finances for the Compact.  She noted that in return for their support that an opportunity should be given to the Network (at the March event) to articulate what the Network has to offer the Compact.
Julie Harris reported that the University of Derby had won the Times HE Supplement Award for ‘Outstanding Employer Engagement’. The meeting offered their congratulations. Julie indicated that she would send the press release to Chris Donkin do that it could be published on the Compact web site.
11 – Date of the next meeting 
Te next meeting of the Steering Group will take place on Friday the 16th March 2012 at 09.30 am at the Derbyshire Network premises in Ripley.
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