Review of first year of Derbyshire Public Sector Compact
Interim Report to Steering Group – 1st April 2008 

Chris Donkin is working with the Derbyshire LSC, the chair of the Compact Steering Group, the Skills Board of Derbyshire County Council and other relevant stakeholders to carry out a review of the first year of the Derbyshire Public Sector Compact. The remit of the review is to work with partners to set the agenda for the future of the Compact. Specifically this will entail making recommendations around:

· Who to involve and how

· What the revised aims of the Compact should be – and should they be linked explicitly to LSC targets 
· The future role of the facilitating agency – and who that agency should be 
· The potential use of special events to support the aims of the Compact

· The use and development of the Compact web site to inform Compact members and promote Compact activity

· How to develop the action plan to meet Compact aims and encourage sector ownership of the activity.  

It is envisaged that the review report will also contain a proposed revision of the Terms of Reference as an appendix. The review is being carried out during March, April and May of 2008. The report will be submitted to the LSC by the end of May 2008 and the findings will be presented to the June meeting of the Public Sector Compact Steering Group.

During the first month of the review, Chris has met twice with colleagues from the LSC and the Chair of the Compact Steering group to establish the parameters of the review and agree the outputs. During March Chris has attended a dissemination event of the Leicestershire Public Sector Compact to see how activity is approached in a bordering county with a more established Compact in place. Additionally, Chris is the facilitator for the Lincolnshire and Rutland Public Sector Compact and is able to draw on experiences there too. Also in the first month of the review, an email survey of the Steering Group members has been conducted. The feedback from this survey is summarised on Appendix I.
Key messages from the email survey :

·  Steering Group members recognise the potential of the Compact to facilitate effective collaborative working

· There is a perceived lack of focus and direction regarding the operation of the Compact and the implementation of the Action Plan from some respondents. 
· Steering Group members do not feel that the Compact’s activities are meeting the stated aims within the Terms of Reference

· Concerns were expressed relating to the implementation of the action plan. Some overlap with other initiatives was observed and it was noted that the plan was perhaps too ambitious.
· Respondents feel that the Steering Group would benefit from regular attendees and a strong representation from the HR fraternity.

In brief …. From other areas …

Leicestershire

The Leicestershire Compact is supported by Leicestershire and Leicester City Learning Partnership (LLCLP). The LLCLP have a contract with the local LSC which is for a wide ranging set of support activities including support for the Compact. The Chair is of the Steering Group is The Director of Community Safety of the Leicester Fire and Rescue Service. 

The Steering Group are supported by two network groups – Learning & Development  and Recruitment & Retention. These groups make up the action plans with the Steering Group overseeing activity. The Compact has a “Members Charter” and organisations (rather than individuals) sign up to become members. The Compact has been going for two years and they have organised and staged a number of Special Events.
Lincolnshire and Rutland

The Lincolnshire and Rutland Compact is supported by DonkinITEX. The Chair is of the Steering Group is The Chief Executive of East Lindsey District Council. 

The Steering Group are supported by two theme groups – Learning & Development  and Recruitment & Retention. These groups make up the action plans with the Steering Group overseeing activity. The Compact has been going for just over one year. The ‘membership’ is flagged when an individual interacts with the Compact and is added to the distribution list. As a consequence the Compact has over 200 ‘members’. They have organised and staged a number of Special Events which have been well received. These have included: “Work Based Learning for the Public Sector”, “Effective Approaches to E&D Training” and “The Skills Pledge Breakfast Briefing”. These ‘special events’ have all been staged using LID funding from the LSC.
Chris Donkin 

31st March 2008  

Appendix I : Email Survey of Derbyshire Public Sector Compact Steering Group Members

The following survey was sent out to the members of the Steering Group:

1 What do you consider has been the most successful aspect of Compact working over the last 12 months ?  

2 What do you consider has been the least successful aspect of Compact working over the last 12 months ? (i.e. what aspects of Compact working do you feel need attention ?) 

3 Do you feel that the Compact's activities are meeting the aims in the Terms of Reference ?  

4 What is your view of the Compact's Action Plan ? ... do you consider that the plan is effectively promoting activity that will meet the aims of the Compact ? ... are there any issues relating to design and implementation of the plan that you feel need attention ? 

5 Who (or which organisations) would you like to involve more actively in the future ? ... and how do you think this could be achieved ?

 6 What support would you like to see from the facilitating agency in the future ? 

===========================================================

A total of 36 emails were sent out. Of these a response was received from 10 people. Of these 3 reported that they did not think it was appropriate to complete the questionnaire as they had not engaged sufficiently with the Compact. Hence 7 completed questionnaires were processed. A summary of the responses is discussed below:

Question 1 - What do you consider has been the most successful aspect of Compact working over the last 12 months ?  

Despite the fact that this question is attempting to elicit a positive response, not all the responses were positive. Positive comments included: 

Networking with HR colleagues
Understanding more about partners’ roles and objectives and identifying common ground. Opportunity to keep up to date with policy developments in other areas that have an impact on my work
Negative replies to this question included:

I find it hard to say anything ‘successful’ and influential has happened
To be honest not sure there have been any.

Question 2 - What do you consider has been the least successful aspect of Compact working over the last 12 months ? (i.e. what aspects of Compact working do you feel need attention ?) 
Replies to this question included:

There have been steering group meetings but not action groups except for one Leadership and Management meeting.
Lack of focus during meetings, unclear vision and very little progress against original aims.  Unclear as to role of participants ie. providers of training services and employers.  I admit to feeling somewhat confused as to the purpose during the meetings I attended.
The least successful has been maintaining momentum with membership.  Every meeting I have been to has seen variations in the representatives from organisations.  Time is spent describing the aims and ambitions of the group. 
I am concerned about the way the group is going and the direction (or lack of).  I do not feel the University understand the issues and felt that it has rather “hijacked” the Compact. I do not think the group were given sufficiently strong support from the local LSC and because of this the main movers and shakers did not engage with it.
Action Plan was too ambitious which made it feel unachievable. However, good progress at the last meeting when the action plan was reviewed so I am feeling more optimistic now.

Meetings are usually moved and/or cancelled which makes regular attendance impossible. The first few events I attended resulted in very little action from most people. Many attendees were providers whose only interest appeared to be in getting more work from other stakeholders and not working together to find solutions or share anything. When contributions/actions were asked for from the group, the same people spoke and offered help. No-one else did so. The brokers were the most silent and did not offer any advice or support, which I thought was their role.
Not the right people (attending) – may have the right organisations but not necessarily those people from HR that would be needed to make it a success. 
 Question 3 - Do you feel that the Compact's activities are meeting the aims in the Terms of Reference ?  
The unanimous response to this question was ‘no’. One responded commented that they were not familiar with the terms of reference with another responded adding that although the Compact's activities were not meeting the aims in the Terms of Reference they considered that the Terms of Reference still hold good.
Question 4 - What is your view of the Compact's Action Plan ? ... do you consider that the plan is effectively promoting activity that will meet the aims of the Compact ? ... are there any issues relating to design and implementation of the plan that you feel need attention ? 
Responses to this question included:

I think it’s a good start but needs focus on some outputs that the compact can deliver on
Stakeholders are already working on these issues. It’s not getting anywhere. Where are the outputs? Where is the communication with Compact members?
At the last meeting the Group discussed the Action Plan and if it was appropriate  /reachable.  Some of the points are already being carried out by organisations in their day to day business.  It was hard to identify how a group could change current practice within these organisations.  I feel that the Group have tended to identify names/organisations against the Action Points without fully understanding how they can be achieved. 
The format has been developed as an adaptation from that of another area.  Personally I have never liked this format (there’s too much of an overlap between recruitment and retention and learning and development) – maybe it has been used in other ways in the other areas.  Probably it ought to spring from action groups and be ratified by the steering group rather than a group of people sitting round discussing actions with no-one seeing it as their responsibility to take them forward.
Question 5 - Who (or which organisations) would you like to involve more actively in the future ? ... and how do you think this could be achieved ?
Replies to this question included:

Employers need to see demonstrable benefits.
I feel that the large Public Sector Employers are not represented – Derbyshire County Council, Police, Fire Service, Health, Local Authorities.  If representatives have attended it has not been the ‘correct’ representatives.  i.e. not the Head/Deputy Head of HR who could make changes and contribute successfully to the group.  The group has GOT to be seen to be making changes and, indeed, has the ‘clout’ to do so.  Not just a group meeting for the sake of meeting.  Until this is achieved, membership will struggle
Sector Skills Councils

More organisations who are not providers and who are willing to work together in true partnerships. 
More HR professional from County and City councils, as well as those from the Districts
Question 6  -  What support would you like to see from the facilitating agency in the future ?
Responses to this question included:

The facilitating agency can only do so much. Some commitment is needed from ALL group members and organisations.
Sharing good practice and successes from other Compacts. Checking that we have the right representation at the right level.

Minutes, updating website, possible e-bulletin, general chasing.

Money to actually realise some of the actions, instead of spending it on meetings where nothing is achieved. A dedicated full time post to work on the actions.
Give the Compact drive and focus attention and activity, ensuring the right people get involved.
Summarised by Chris Donkin 31st March 2008

