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Derbyshire Public Service Compact

Minutes of the Recruitment and Retention Theme Group meeting

Job Centre Plus Derby – Wednesday 24th November 2010
Present 
	Hev
	Bingley
	East Midlands Business

	Chris
	Collins
	Skills Funding Agency

	John
	Danks
	National Apprenticeship Service

	Chris 
	Donkin
	Derbyshire Public Service Compact

	Cheryl 
	Roberts
	Derbyshire County Council

	Angela
	Stansfield
	Job Centre Plus (CHAIR)


Apologies
	Annabelle
	Barwick
	Derby Homes

	Clare 
	Bedford
	Derbyshire Police

	Roberta
	Heald
	Nottinghamshire Police

	Julie
	Harris 
	University of Derby

	Denise
	Hill
	Derbyshire Police

	Linda
	Keeling
	Bolsover District Council

	Melissa
	Kirkley
	Derby College

	Marsha
	Myles
	Erewash Borough Council

	Maxine
	Simmons
	Chesterfield Royal Hospital

	Steve
	Smith
	Derbyshire County Council

	Ben 
	Ward
	Connexions


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 and 3 – Minutes of the previous meeting and matters arising
The minutes were agreed as a true record.  It was noted that there were no action points as all planned activity agreed at the previous meeting had been incorporated into the action plan (see agenda item 8)
4 – Feedback from the Apprenticeships Survey conducted by the Compact in September
Chris Donkin presented the results of the ‘Apprenticeships Survey’ carried out by the Compact in September. He reported that the figures had been compared to the output from the NAS data management system and the discrepancies had been highlighted using colour coding. The s-sheet of results, complete with the key for the colour coding is attached to these minutes.

Chris noted that the figures showed that the member organisations in the county were planning to take on fewer Apprentices in 10-11 compared with the year ending March 2010. Chris commented that given the prevailing economic climate the expected decrease was not as big as was feared. He reported that the survey showed several areas where there was scope for member organisations to employ more Apprentices.

John Danks commented that the survey was an extremely useful piece of work in that it had identified organisations that may have scope for an increase in Apprenticeship appointments. He further commented that most of the discrepancies between the Compact survey figures and the NAS figures. John stated that he and NAS colleagues would be able to make use of the survey to advise future activity.
In terms of where the Compact could make use of the output from the survey, John Danks commented that it would be interesting if member organisations could use their recorded figure as a benchmark and commit to a specific percentage increase to mapped against their recorded number. He further commented that it would be useful for the Compact to somehow record impact from organisations that had supported a significant increase in the number of Apprentices employed. All Group members agreed that such an impact study would be useful. Chris Donkin noted that some case studies (notably City of Lincoln Council and NHS Nottinghamshire) had been produced by sector organisations from elsewhere in the region but that local case studies would be useful. The Group agreed that via Chris the Compact could arrange for three case studies to be produced and made available on the web site to promote Apprenticeships.
ACTION

Chris Donkin to arrange for three case studies from Derbyshire PS Compact member organisations with a good track record with Apprentices to be produced and published

5 – Update from Job Centre Plus
The Chair, Angela Stansfield, gave a round up of Job Centre Plus (JC+) support for the public service organisations. She reported that JC+ will be rolling out the ‘Work Programme’ and that this is beginning to take shape with the ‘Work Clubs’ and ‘Working Together’ elements now underway.

Angela also reported that JC+ will be instrumental in helping DWP administer the ‘Universal Credit’ initiative. This initiative will seek to replace financial support for disabilities, housing, tax credits, income support and job seekers allowance. The programme will be launched in 2013 and fully operational with all elements included by 2017.  
6 –Feedback from the ‘Retaining and Developing Staff in Difficult Times’ event

Chris Donkin reported that the event had been a success both in terms of attendance and in terms of feedback received via the evaluations. The key messages from the discussion groups had been produced and these were included in the pack of papers and are attached to these minutes. Chris noted that the Steering Group meeting in early December would be considering the implications of these messages.
7 - Feedback from the Steering Group and update on proposals for future Compact working
The Chair noted that the main item of business discussed by Steering Group members is the ongoing campaign to secure support funding for the Compact into 2011. Chris Donkin reported that Jackie Hewlett Davies, the Chair of the Compact Steering Group had produced a ‘manifesto’ paper distributed to key contacts in the Compact network urging them to financially support the future of the Compact. Chris reported that 18 responses had been received and that four had indicated that they would support a subscription model with 10 indicating that they would pay for events and 6 respondents noting that the Compact should seek sponsors for events.

Chris reported that he had recently met with Jackie and Diane Jeffrey and that both had agreed that the December meeting of the Steering Group should consider moving towards a modus-operandi that involves member organisations paying for events and that the Compact should in future be ‘event driven’. With this solution likely to be put forward at the December Steering Group meeting it was further suggested by Diane and JHD that the first such ‘special event’ should take place in March and that it could possibly feature; (i) Information on Local Enterprise Partnerships; (ii) How the third sector can work effectively with the public sector; (iii) Attracting young people to work in public service and (iv) Supporting staff facing redundancy.
Chris indicated that in the new year it was unlikely that funds would be available for facilitation support for Compact routine meetings. The Chair noted that with the current economic climate making it important for organisations to work together it was important that this group continues to meet and to address issues of common concern around recruitment and retention collaboratively. All Group members in attendance agreed and it was noted that future meetings would probably need to be supported by admin and secretarial support from within the resources of member organisations. Angela suggested that JC+ would be able to support the next meeting.
8 –Updating the Action Plan for 2010-11 

Meeting attendees were provided with a copy of the plan for reference. 

Chris Donkin suggested that as it seemed likely that he would not be personally supporting future meetings of the group then maybe it would be best if he prepared a ‘positional statement’ showing how the actions are being implemented as of the end of November. He noted that this could be effected by adding in an additional column on the right hand side of the plan. All agreed that this should be done and would assist the work of the group going forward.

The Chair conducted a brief discussion relating to the update of the Action Plan. She noted that for many of the actions Chris would be in a position to ‘sign off’ the activity. The group noted that some activity, notably relating to ‘work experience’, ‘IAG for those considering joining public service’ and ‘common approaches to E&D within recruitment’ could be carried forward to the next meeting in February. 

Other issues that were considered worthy of pursuing at the February meeting included ‘designing a common induction programme for the sector’ and ‘support for public sector employees facing redundancy’. 
The Action Plan (complete with the additional RH column) has been updated based on discussions and reports from this meeting and the updated plan is attached to these minutes.
9 – Any Other Business
Group members were notified of two items of AOB.
Chris Collins reported that a recent study has shown that in parts of the County there is a disproportionately high percentage of the workforce employed in the public sector. With many public sector jobs at risk this needs to be monitored by the group if the Compact is to offer support.
John Danks advised that Apprenticeship Week is from the 7th to the 11th February.
10 - Date of next meeting 
The next meeting of the Recruitment and Retention Group will take place on Tuesday 15th February 2011 at 10.00 am at the Job Centre Plus Offices in St Peters in Derby
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