[image: image2.jpg]



[image: image1.jpg]




Derbyshire Public Sector Compact

Minutes of the Recruitment and Retention Theme Group meeting

Derbyshire LSC Offices – Tuesday 9th February 2010
Present 

	Dilys
	Ainsworth
	Chesterfield Royal Hospital

	Sue 
	Bainborough
	Job Centre Plus

	Rose Marie
	Burton
	Derby City Council

	Tanya
	Causebrook
	Derbyshire County Council

	David
	Crewe
	East Midlands Business

	Chris 
	Donkin
	DonkinITEX

	Ryan
	Justin
	Working Links

	Cheryl 
	Roberts
	Derbyshire Learning and Skills Council

	Paul 
	Shepherd
	Age Concern Training

	Angela
	Stansfield
	Job Centre Plus (CHAIR)

	Ben 
	Ward
	Connexions


Apologies

	Lucie
	Andrews
	East Midlands Business

	Sally
	Harley-Blake
	Connexions

	Julie
	Harris 
	National Apprenticeship Service

	Peter 
	Jessop
	The Derbyshire Network

	Linda
	Keeling
	Bolsover District Council

	Sarah
	Massingham
	Derby College

	Maxine
	Simmons
	Chesterfield Royal Hospital

	Joanna
	Till
	Erewash Borough Council


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 and 3 – Minutes of the previous meeting and matters arising
The minutes were agreed as a true record.  It was noted that almost all of the action points had been overtaken and that most of the relevant matters arising had all been flagged as agenda items. There was one exception to this and it concerned the drive to ‘buddy up’ organisations that did not have an Apprenticeship Scheme with those who do have one. 
Chris Donkin reported that now having seen buddying arrangements working in other counties, he was of the opinion that the use of a ‘Service Level Agreement’ for buddying was inappropriate and overly administratively burdensome. His opinion was that what had worked elsewhere had been the linking of colleagues to provide informal support. It was agreed that the Derbyshire Compact should also adopt an informal approach.
Chris reported that an analysis of the Apprenticeship Survey (the results of which were provided as a tabled paper) suggested that the three organisations who might benefit most from peer support were The University of Derby, Derbyshire Dales and South Derbyshire District Council. It was agreed that as there were potential buddies in attendance then we could make the arrangements at this meeting. Tanya, Rose Marie and Ben all agreed to be buddies and hence the pairings were nominated as follows: Ben Ward to offer buddy/peer support to the University; Tanya Causebrook to offer peer support to DDDC and Rose Marie Burton to offer peer support to SDDC.
ACTIONS

Chris Donkin to email the three organisations to be supported informing them of the arrangement

Chris Donkin to send the email used in Notts to the buddies so that they can use this if needed when offering support.

Ben Ward, Tanya Causbrook and Rose Marie Burton to offer peer support as described above and report progress at next R&R meeting.

4 – Update from Job Centre Plus
The Chair gave a round up of Job Centre Plus support for the public service organisations. She noted that JC+ were supporting the ‘Young Persons Guarantee’ and that this involved a raft of support measures including general pre-employment training, work focussed training and the community task force project that sought to give JSA claimants in most need of support access to work experience.  The Future Jobs Fund Programme is also part of the Young Persons Guarantee – see item 5 below.
Angela noted that many Derbyshire Public Sector organisations have signed up a ‘Local Employment Partnership’ agreement and were hence working with JC+ to address recruitment issues. 

Angela noted that support for redundancies was still high on the JC+ agenda and that they had been implementing ‘rapid response’ measures. 

5 – The Future Jobs Fund (FJF)
Sue Bainborough of Job Centre Plus gave a comprehensive overview of the FJF programme and how it is working in Derbyshire. A summary of her presentation is attached to these minutes.
Sue emphasised that the FJF is part of the Young Persons Guarantee. During questions taken following her presentation, Sue noted that there were still plenty of jobs to be allocated and although bids to the FJF are for 30 or more jobs, sector organisations that wished to be part of the initiative and offer less than 30 opportunities could work with Derbyshire Learning and Development Consortium (DLDC) who have a contract with the FJF and they would support sector organisations wishing to participate. It was noted that if an organisation wished to explore this possibility that in the first instance they should contact Lisa Vernon of DLDC via email (lisa.vernon@consortium.org.uk) 
6 –Follow up from the “Embedding Apprenticeship Programmes” Event
It had been previously reported the event had been adjudged by the delegates as a great success. At the December meeting attendees were provided with a summary of the feedback forms with the average ratings showing that delegates consider all aspects of the event to be rated between ‘good’ and ‘outstanding’. The previous meeting agreed that we should contact all ‘mainstream’ (i.e. public sector employer organisation) delegates three months after the event to ask them ‘now you have attended the Apprenticeship’ event what support do you require now. 
Chris Donkin reported that the contact had been very recently made and that responses had started to come in. Early replies showed that some organisations had increased the number of Apprentices employed in their organisation as a result of the event. 

ACTION

Chris Donkin to continue to collect ‘follow up’ responses. Chris to pass on requests for further support to NAS and to compile a report of the responses and distribute to the members of the R&R Group.
7 – Update from the National Apprenticeship Service
Julie Harris had offered her apologies for this meeting. By way of an update from NAS, the group were provided with a copy of a presentation given by NAS at a PS Compact event in Nottinghamshire the previous week. Paul Shepherd made the point that although NAS are still in their infancy they are delivering a cohesive and effective service in Derbyshire.
8 – Update on the work of the Workforce Development Group
The Chair commented that the main focus of the Group at their January meeting was to put into place the arrangements for the Action Learning Sets (ALS) approach to improving basic skills in the sector by engaging managers with the ALS approach. Chris Donkin confirmed that the ALS funding arrangements had now been finalised and that the University of Derby will be recruiting an ALS cohort soon. Chris urged Group members to watch out for details coming through by email soon.
The Chair reported that the other item of business discussed at the W-Dev meeting that would be of interest to the R&R Group was a discussion around support funding for the Compact. Chris Donkin then commented that since the W-Dev meeting support funding for the Compact through to the end of November had been secured.

9 – Backing Young Britain
The Chair noted that Jo Till of Erewash Borough Council had given her apologies and hence this item was deferred until the next meeting. However, it was noted that according to the ‘Backing Young Britain’ web site Erewash BC were not one of the four Derbyshire public sector organisation that had made a commitment to Backing Young Britain. One of the four cited was South Derbyshire District Council and it was suggested that the R&R Group invite Loyd Baker of  SDDC to the next meeting to give an update on the roll out of the initiative.
ACTION

Chris Donkin to invite Loyd Baker of  South Derbyshire District Council to the next meeting to give an update on the roll out of the ‘Backing Young Britain’ project within his organisation.

10 – Consideration of the Compact Action Plan
Chris Donkin noted that the Compact’s Action Plan for 09-10 was included with the meeting papers. It had been previously identified that the R&R Group could specifically take ownership of actions 5, 6, 9 and 13. Chris reported that the work was either completed or close to completion in all of these instances. He gave a verbal update on progress. It was agreed that this progress report be incorporated into a formal Action Plan Update and circulated with the papers.
It was agreed that with the current action plan due to be completed by the end of March and with this being the last R&R meeting before that time then some thought should be given to suggesting some ‘priorities’ to be addressed in the 10-11 action plan to the Steering Group meeting in March. Group members suggested the following broad themes to be pursued in the 10-11 action plan; (i) continuing to support an increase in Apprenticeships in the Public Service Sector; (ii) working collaboratively to make the sector more attractive to young people; (iii) improving the quality of IAG for access to employment in the public sector; (iv) addressing E&D from a recruitment perspective; (v) producing common aspects of an ‘induction programme for the public sector’ and (vi) developing joint approaches to work experience.

ACTION

Chris Donkin to compile an update to the Action Plan for 2010-11 and circulate with the minutes.

Chris Donkin to advise the Steering Group of the emerging priorities for 2010-11 from the R&R Group.

11 – Any Other Business
Cheryl Roberts of the LSC announced that with her moving to the Couty Council at the ened of March that this would be the last time she would be attending this meeting in her capacity as the main contact for the Compact from within the LSC. The Chair, and indeed the whole Group, thanked Cheryl for her contribution. The hope was expressed that we see Cheryl continuing to work with the Compact in her new capacity. Cheryl reported that with effect from the May meeting, Chris Collins would be the Compact’s representative from the Skills Funding Agency.
12 - Date of next meeting 
The next meeting of the Recruitment and Retention Group will take place on Tuesday 11th May at 2.00 pm at Connexions Offices in Ripley
www.empscompacts.org.uk
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