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Derbyshire Public Sector Compact

Minutes of the Recruitment and Retention Theme Group meeting

Age Concern Training Chesterfield: 1st December 2009
Present 

	Angela
	Stansfield (Chair)
	Job Centre Plus

	Linda 
	Keeling
	Bolsover District Council

	Chris 
	Donkin
	DonkinITEX

	Cheryl 
	Roberts
	Derbyshire Learning and Skills Council

	Paul 
	Shepherd
	Age Concern Training


Apologies

	Karen
	Beeson
	Derbyshire County Council

	Sally
	Harley-Blake
	Connexions

	Peter 
	Jessop
	The Derbyshire Network

	Lucie
	Andrews
	East Midlands Business

	Joanna
	Till
	Erewash Borough Council

	Rose Marie
	Burton
	Derby City Council

	Tanya
	Causebrook
	Derbyshire County Council

	Julie
	Harris 
	National Apprenticeship Service

	Maxine
	Simmons
	Chesterfield Royal Hospital

	Ben 
	Ward
	Connexions

	Sarah 
	Massingham
	Derby College

	Sandra
	Coombes
	The Derbyshire Network


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 and 3 – Minutes of the previous meeting and matters arising
The minutes were agreed as a true record.  It was noted that all of the action points had been overtaken and that the relevant matters arising had all been flagged as agenda items. 
4 – Report from the “Embedding Apprenticeship Programmes” Event
It was reported the event had been adjudged by the delegates as a great success. Meeting attendees were provided with a summary of the feedback forms and this is also attached to these minutes. The average ratings show that delegates consider all aspects of the event to be rated between ‘good’ and ‘outstanding’. In terms of ‘raw numbers’ it was reported that 58 delegates had been expected and that there were 10 ‘no-shows’ but that 5 people turned up who had not booked in. This gave a total of 53 delegates. CD reported that this was a record number of attendees for a county-based Compact Event. 
PS reported that as a training provider attending the event he considered that the morning had been a very productive use of his time. He commented that he had gained a significant amount of business from attending the event and considered that the event had generated ‘quality contacts’. 

The meeting agreed that if the Compact or NAS was to consider staging a follow-up event or workshop then possible areas to explore would include: (i) information about funding; (ii) information about availability of Apprenticeship frameworks and (iii) information relating to flexible solutions that could be supplied by the training provider network.

CR commented that the Compact, or perhaps NAS,  should contact all ‘mainstream’ (i.e. public sector employer organisation) delegates in January to ask them ‘now you have attended the Apprenticeship’ event what support do you require now. 
ACTION

Chris Donkin and Julie Harris to liaise with Julie’s colleagues within NAS to agree follow up arrangements
5 – Update from the National Apprenticeship Service
Although Julie Harris had offered her apologies she did provide an update from NAS. The update was in the form of the briefing given by NAS to providers on the 18th November. The briefing contained details of the vision and mission of NAS, the key challenges they face and the support that they can offer to all involved in addressing the Apprenticeship agenda – i.e. the providers, the would-be Apprentices and employers. This comprehensive briefing paper is attached to these minutes.
6 – Update from Job Centre Plus
The Chair gave a round up of Job Centre Plus support for the public service organisations. She noted that a number of sector organisations within Derbyshire had signed up to a Local Employment Partnership (LEP). Specifically she noted that Erewash Borough Council had been great supporters of the LEP initiative and had accrued the benefits of working in partnership with JC+. The specific support an organisation would receive if they signed up to a LEP can be tailored to the needs of the organisation. Various services offered by JC+ as part of a LEP included: (i) JC+ handling applications for vacancies; (ii) doing an initial sift after applications have been received; (iii) providing interview facilities and (iv) organising work trials. 

Angela noted that support for redundancies was still high on the JC+ agenda and that they had been implementing ‘rapid response’ measures. She reported that her colleagues in Notts had recently given a presentation to the Compact Steering Group in that county and that following that meeting full details of the support available to sector organisations was posted on the web site and is available for download.
7 – Report on the progress of the Apprenticeship ‘buddying’ arrangements
CD reported that the survey to discover which organisations that we are working with have Apprenticeship schemes and which have not had been concluded. He reported that of our 37 ‘member’ organisations that 10 had a scheme in place, 11 had a scheme in development, and that 6 did not have a scheme. Of the remaining 10 organisations, 8 had not responded to the survey and there were 2 organisations where it was not appropriate for them to employ Apprentices.
CD reported that in sending out the papers for this meeting he had asked Group members to indicate whether or not they would be prepared to be ‘buddies’ for organisations that were either developing a scheme or considering introducing a scheme. He reported that there was no response to this request. After some discussion it was agreed that the invitation to ‘buddy’ should be more formal and that a short statement should be prepared illustrating what being a buddy entailed. It was agreed that with help from NAS that the Compact should try again to ‘enrol’ Apprenticeship buddies and that peer support should be offered to organisations that did not have an Apprenticeship scheme in place.
ACTION

Chris Donkin and Julie Harris to agree ‘service level agreement’ type statement for potential buddies and to use this to (a) enrol buddies and (b) offer peer support to organisations that did not have an Apprenticeship scheme in place.
8 – Backing Young Britain
The Chair noted that Jo Till of Erewash Borough Council had given her apologies and hence this item was deferred until the next meeting.
9 – Report from the Derbyshire Compact Working Group Chairs meeting
The Chair reported that on November the 25th the three Chairs of the Compact’s working Groups (i.e. Angela, Jackie Hewlett Davies and Steve Morton) had met with Cheryl Roberts of the LSC and the Compact facilitator Chris Donkin to agree the working arrangements for the Compact and the linkages between the working groups for the foreseeable future.
Angela reported that all had agreed that the structure that had been established with the formation of the Recruitment and Retention Group was deemed to be appropriate. It was agreed that if (on occasion) some Compact members attended the meetings of more than one group that this was not a problem. It was noted that the work of the three groups was sufficiently distinct to ensure that there was cohesion between the groups but that the remits ensured that overlap and duplication was minimised. It was recognised that the separation of the action plan into aspects that were for the attention of the two Theme Groups was helpful in this regard.
One issue that the meeting of Chairs did think that could be reconciled was the ‘no 37 bus’ syndrome for meetings – i.e. none for a while and then three come along at once. It was agreed that the quarterly rotation was appropriate but that the three meetings should be spread out to ensure that there was only one meeting in each month. With this in mind it was decided to postpone the Workforce Development meeting scheduled for December the 9th and to hold this in January. The R&R Group to meet again in February and then afterwards May with the Steering Group meeting in December and March. In short the following schedule was agreed with dates still to be set:

Jan 10
Workforce Development

Feb 10 
R&R

Mar 10
Steering Group

Apr 10
Workforce Development

May 10 
R&R

Jun 10
Steering Group

Jul 10
Workforce Development

Aug 10 
R&R

Sep 10
Steering Group

Oct 10
Workforce Development

Nov 10 
R&R

Dec 10
Steering Group

10 – Consideration of the Compact Action Plan
Chris Donkin noted that the Compact’s Action Plan for 09-10 was included with the meeting papers. It had been previously identified that the R&R Group could specifically take ownership of actions 5, 6, 9 and 13. Chris reported that the work was either underway of completed in all of these instances. He gave a verbal update on progress. It was agreed that this progress report be incorporated into a formal Action Plan Update and circulated with the papers.
ACTION

Chris Donkin to compile an update to the Action Plan and circulate with the minutes.
7 – Any Other Business
The Chair emphasised that the agenda for activity for this Group should be set by the Group and advised members that suggestions for aspects of Recruitment and Retention activity that could be pursued by collaborative working and overseen by the Group should be emailed to either her or CD for discussion at the next meeting.

PS reported that he would discuss the issue of future funding of the Compact with colleagues at EM+.

It was agreed that the ‘Future Jobs Fund’ is an issue/area that should be addressed by this Group. It was decided to invite Sue Bainborough of Job Centre Plus to give a formal update / report on this issue and other current developments that JC+ are involved with.
ACTION

Angela Stansfield to invite Sue Bainborough to the next meeting
8 - Date of next meeting 
The next meeting of the Recruitment and Retention Group will take place on Tuesday 9th February at 2.00 pm at The Derbyshire LSC Premises.
www.empscompacts.org.uk
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