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Derbyshire Public Sector Compact

Minutes of the Recruitment and Retention Theme Group meeting

Jobcentreplus St Peters House – 15th February 2011
Present 

	Angela
	Stansfield (CHAIR)
	JobcentrePlus

	Hev
	Bingley
	East Midlands Business

	Chris
	Collins
	Skills Funding Agency

	John 
	Danks
	National Apprenticeship Service

	Cheryl
	Roberts
	Derbyshire County Council


Apologies

	Paul
	Shepherd
	Age UK

	Ben
	Ward
	Connexions

	Alun 
	Rowlands
	The Derbyshire Network

	Linda 
	Keeling
	Bolsover Council

	Roberta
	Heald
	Notts Police

	Ryan
	Justin
	Working Links


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 and 3 – Minutes of the previous meeting 24/11/10 and matters arising
The minutes were agreed as a true record.  
4 – Apprenticeships: 
Action point cleared  - Apprenticeships - Chris Donkin had circulated details of the successful Apprenticeship Programme with East Midlands Ambulance Service for information.   Case study to be used to promote the practical elements of Apprenticeships in terms of cost savings to  business in Public Service. 
5 – Get Britain Working Update from Angela Stansfield (Jobcentreplus)
The initiative has several elements prior to commencement of the new Work Programme delivered by Partner organisations.  These were described to the group and included:- 

Work Clubs - opportunity for unemployed customers to network and share ideas on jobseeking and hear from local employers.  

Work Experience – an opportunity for 18-21 year olds with little or no working experience to enter the world of work for between 2-8 weeks. 

Work Together – encouragement for people to undertake volunteering opportunities as a stepping stone into employment.

Other aspects of the initiative include Enterprise Clubs for those seeking self employment, Service Acadamies in the form of Pre Employment Training delivered mainly by the Colleges and in conjunction with employers recruitment needs.
6. Planning for 2011 & Future Agenda items  

The group discussed the continued relevance of the name & remit of the group in terms of its focus solely on Recruitment & Retention.  The lack of “employer” attendance at the meeting was thought to reflect the fact that Public Service employers were undergoing changes and possibly redundancies and the group may have lost relevance for some. 
The group therefore discussed the possible future aim of the group in supporting Public Service Employers, and came up with an overall suggested remit:-

· “To foster collaboration under the general theme of workforce development to maximise effectiveness and efficiency across Public Service organisations”.  The group would be the conduit for this work moving forward. 

Members discussed relevant themes that could be taken forward during 2011 that in which a collaborative approach would maximise efficiencies across organisations (thus delivering more for less):-
· Training & development policies (shared training/procurement of training across organisations).  It was suggested that a “virtual group” of Training experts be set up for this work to be progressed. 

· Coaching & mentoring

· Apprenticeships 

(list is not exhaustive)

Some precedence has already been set with some Local Authorities forging alliances with neighbouring Authorities to maximise HR capability, Senior Managers and structures whilst retaining their individual identities.  It was recognised that there was clearly a willingness for this to progress within the Public Service and this could be the springboard for practical co operation across a range of areas.
It was thought that Training was a particular area that could lend itself to this approach.  An employer questionnaire issued at the last employer event (5/11/10) hosted at Derby College asked attendees to focus on issues particularly affecting them in the new political landscape – a recurring theme related to training, particularly pressures on budgets vs the need to ensure that staff were able to perform at the highest level.  The group re visited the comments from the last event and did not want to lose those ideas and suggestions, to “challenge the status quo” and work innovatively to put these ideas into action.

Action 1
It was recommended that a group of training experts and other relevant people be identified to form a “virtual” network to progress a collaborative approach to include an initial Skills Audit across organisations, followed by recommendations for innovative ways of procurement (centralisation of training budgets), working collaboratively on changes with QCF (exploring accreditation of in house training), education of managers, and best practice. 
Action 2

John Danks to present the recommendations of the group with employers at the next Event on 1/4/11 at Derby City Council, Kedleston Road site.  Angela to approach Chris Donkin for a brief session on the agenda.  Outcome – to obtain volunteers to take forward the training recommendation. 
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