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Derbyshire Public Sector Compact 
Steering Group Meeting Tuesday 20th May 2008
In Attendance

Chris Donkin – Consultant



Cheryl Roberts – LSC




Peter Jessop – The Derbyshire Network




Mark Edwards – Derby City Council



Linda Pearson – East Midlands Business




Jackie Hewlett Davies – Derby Hospitals




Kerry Gulliver – South Derbyshire District Council




Diane Jeffery – Derbyshire Employment & Skills Board




Elisabeth Chandler – Derbyshire Employment & Skills Board




Steve Morton – University of Derby

Apologies 

Ann Booth – East Midlands Ambulance Service



Cate Hollinshead – Derby Hospitals




Jon Lish – Derbyshire Constabulary




Annette Lowe – ROWA!




Andy Marsh – LSC




Beverley Smith – Connexions Derbyshire




Michelle Preece – Derby College



Eryl Prentice – LSC

A copy of the Review of Year One of the Compact was circulated by email prior to the meeting.  Chris also handed out hard copies of the document.
Steve welcomed the Members to the meeting and reminded them that there was no formal agenda as the purpose of the meeting was the feedback from Chris from his review of the Compact.

Chris stated that he would go through the report section by section, with specific regard to the recommendations.  (Chris commented that he had allocated 45 minutes for this). He would then invite the Members to hold a full discussion.  He added that it is up to the Steering Group Members as to how they choose to take the Compact forward to year 2.

Elisabeth queried her role for the meeting and it was agreed that she would record the Members comments and responses.

Steve commented that the perceived lack of engagement, focus and direction has led to a lack of attendance.
Cheryl commented that with regards to Collaborative Workforce Planning, signing up to this is one thing, but also, an action plan falling out of this would be welcome.
Linda commented that Basic Skills is also part of the Skills Pledge.

The Members agreed that the targets must be SMART and have timescales and people’s names against them. They also agreed that the Terms of Reference are still valid.

Chris commented that most of the respondents stated that the Steering Group requires something to steer.

Peter commented that the Steering Group should consist of five or six people, however, this could be increased up to 10 – 12 people if the same Members consistently attend the meetings.

Steve commented that he hopes that the Compact will satisfy the Members agendas.  The Members appear to be sceptical of the LSC agenda for funding  Chris responded by stating that the Members did think that their issues were in line with the LSC agenda in general.

Cheryl commented that there should be an evaluation element.  That the targets and how they are measured will provide a drive and purpose.

Mark commented with regards to the Skills Pledge.  He stated that Derby City Council did not like the Skills Pledge as originally articulated. They felt that it was crude and overly restrictive.  He added that as time has gone on; they are now starting to revisit it, as they feel that it is something they could be more comfortable with as they are watching it get more fit for purpose, although it does not feel as though it is fit for purpose as yet.

Steve commented on the link between the Providers and funding.  He queried what Members feel appropriate with a discipline around it for measures; he urged them to look for commonalities between agendas.

Jackie commented that the Group has to have a role in informing.

Mark commented that organisations should be encouraged to refocus and redeploy their workforce (if their skills are now outdated).  Also, for some people, a lot of work needs to be carried out in order to get them up to a Level 2.

Steve commented that it is necessary to get people to sign up to a set of commitments.

Main Findings
Steve commented that where the Compacts are successful, they have contracted facilitators with a remit for driving the agenda forward.
Peter commented that he is 100% in support of this.

Steve stated that the objective to do something which adds value, and once this is done, then people will start to notice.

Peter queried how many people from the public sector are actually aware that there is a Public Sector Compact?

A suggestion was made which the Members agreed to for the papers not to be sent out as attachments to emails, rather for notices to be emailed out, signposting them to the website, where they will find the agenda, minutes and associated papers for meetings.

Action Plan

Chris commented that it is currently not SMART, nor is it monitored or progressed.  This needs to be embraced in new action plans by new working groups.

Recommendations (see 5 bullet points – Page 13)

Steve stated that it is his recommendation that the attending Members agree to the recommendations (whether they are to be endorsed, amended or objected to).  Following on from this, annual priorities are to be addressed.

Mark commented that he is happy with the recommendations, but not happy that the right organisations are present to agree to them.  He queried whether there is sufficient clout and commitment attending the meeting.

Steve commented that if the Members agree, he will action himself to talk to other key representatives from key organisations where he will sell an outcome or set of principles.

Cheryl agreed that this could be a basis which could be embedded wider.

Mark commented that he does not want to agree the priorities until other people are engaged. He added that Derbyshire County Council and the District Councils are required, as (possibly) are more of the health organisations.

Steve suggested that the attending members could sign off the recommendations and allow him to talk to other representatives, or they could go deeper (during the meeting) and look at the priorities.

Kerry commented that she agreed that additional organisations should have the opportunity to agree the priorities.

There was a general consensus that the Recommendations should be endorsed, but that it was too soon to agree the annual priorities.

Peter suggested that Chris could send out another questionnaire, as he stated that allowing people to have their say might encourage them to re-engage.

Jackie commented that the priorities need to be sold and framed in what the employers will find attractive.

Steve suggested that the Group signs up to the principles with a caveat that further representation is required from the key employers which are not represented at the meeting He stated that he has four to five people to contact and visit.  

Chris queried whether it should be Steve as Chair, or himself who contacts the representatives? Steve suggested that they could do it together.

The Partners stated that they were all happy to look at the current contact list and make recommendations of the key people to talk to.

In summary

The attending Members agreed the recommendations.  However, with regards to the Priorities, the group felt they need wider consultation and this would be carried out via wider email for comments.  

Steve and Chris to consult with 4 – 5 Key People – including colleague(s) from Derbyshire County Council.  

The Partners at the next steering group meeting are to agree the Priorities.  

Several future dates are also to be agreed at the next meeting.
Next Steering Group Meeting to be held at 14:00 on Tuesday 24th June 2008, venue to be confirmed. (very likely to be the University of Derby at Kedleston Road)
Elisabeth Chandler

May 2008
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