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Notes from Future Directions – Facilitated Groups
Learning and Development: led by Mark Edwards
B1 – Identification and documentation of key and common issues

Comments: partners felt that to undertake a whole scale TNA was too ambitious and possibly an impossible task.  It was suspected that common needs would include: soft skills (interviews, mentoring, customer services), skills for life, management development (likely to have cultural differences across organisations), IT.

Suggested Actions:  
· Disseminate TNA methods between partners

· Inform Steering Group of top 5 skills development needs to provide a focus for further work
· Disseminate one success as an example of good practice.  Partners would be asked their preferred method of dissemination (e.g. documents on website, ½ day session)

B2 – Demonstration of Commitment to Skills Pledge

Suggested Actions:  
· Partners check their existing learning and development policies against the wording of the Skills Pledge (see appendix 1)

· Partners share the wording of their existing learning and development policies where these match  the Skills Pledge (see appendix 1)

· Steering Group map and report to Partners which organisations have signed the Skills Pledge in Derbyshire – providing publicity for this as appropriate

B3 – Ensure work of organisations who supply services to PS is thematic with developments within the Sector.

Suggested Actions:  
· Partners check the wording of the existing procurement policies

· Partners share procurement policies as examples of good practice

B4 – Identify common training needs to allow sharing and shared development of training programmes.

Suggested Actions:  
· Steering Group to use information collected from earlier actions to produce a suggested programme and to pursue ways of meeting this – deadline October 2007

B5 – Increase the use and achievement of apprenticeships.

Suggested Actions:  
· Steering Group to map level of use of Apprenticeships in Derbyshire
· Disseminate information about numbers and share examples of good practice to demonstrate benefits of apprenticeships

Appendix 1
The Wording of the Skills Pledge:

On behalf of [company/organisation name], I, as Chief Executive/Chief Operating Officer [or other board member], make a commitment that we shall:
· actively encourage and support our employees to gain the skills and qualifications that will support their future employability and meet the needs of our business/organisation; 

· actively encourage and support our employees to acquire basic literacy and numeracy skills, and with Government support work towards their first Level 2 qualification in an area that is relevant to our business/organisation; 

· demonstrably raise our employees’ skills and competencies to improve company/organisation performance through investing in economically valuable training and development.
Signed...
Further Information about the Skills Pledge is available by using the following link: http://www.traintogain.gov.uk/skillspledge/index.htm
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