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Derbyshire Public Sector Compact
Minutes of Steering Group Meeting

University of Derby – Kedldston Road Campus – 3rd December 2008
Present

Steve Morton 


University of Derby (Chair)

Linda Pearson  


East Midlands Business

Jackie Hewlett Davies 

Derby Hospitals

Cheryl Roberts 


Derbyshire LSC

Chris Donkin 


Compact Facilitator
Beverley Smith 


Connexions Derbyshire

Michelle Preece


Derby College
Angela Stansfield 


Job CentrePlus
Apologies 
Pat McLoughlin


ROWA

Ann Booth


East Midlands Ambulance Service
Clare Ashton


North East Derbyshire District Council

Dennis Smith


University of Derby – Buxton Campus (FE)
Peter Jessop 


The Derbyshire Network
Kay Worsley-Cox


Stockport PCT 
Andy Marsh 


Derbyshire LSC

1 – Welcome and Apologies for Absence

Apologies were noted – as above

2 – Minutes of the previous meeting

Minutes of last meeting approved as a true record. 

3 – Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be dealt with as items on the agenda
4 – The potential use of a Members’ Charter for the Compact
The Chair invited all to look at the draft Members’ Charter (previously sent). It was agreed that this would be a useful tool in getting ‘buy-in’ to the Compact from the highest level within public sector organisations. It was noted that given our timescale (i.e. the annual priorities that we are working to meet by achieving our performance targets by the end of March 09) it could be confusing for organisation heads asked to sign up to meet aims that (by the time the Charter was sent out) would only have a lifespan of a couple of months. It was suggested that we defer the discussion on whether or not to employ the Charter until we knew the funding arrangements for the support for the Compact and had agreed annual priorities for 09-10.

Further discussion led to an agreement that it was almost certain that the Compact would continue beyond March 09 even if the LSC did not provide support funding. Hence the question remained – should be deploy a Members’ Charter? It was agreed that we should but in addition to the Annexe describing the Annual Priorities for 08-09, reference should also be made to the ‘draft priorities’ for 09-10. It was agreed to delegate the drafting of these priorities to the Task Groups. Once they had drafted the priorities, then for the Steering Group to be consulted by email with a view to the letters going to organisation heads to be sent by the Chair in February. This would allow the Steering Group to take stock of progress in March. 
5 – Update from the Workforce Development Task Group
JHD explained that the Task Group had met on a number of occasions since the last SG meeting. The focus of the work had been on engaging with 6 sector organisations to share their ‘Training Needs Analysis’ (TNA) and to analyse the collective TNA so that the potential for collaborative working was explored. Within the pack of papers for SG members was a report on the analysis. The comments reported were as follows:
The following six organisations submitted data relating to an initial Training Needs Analysis (TNA) for their employees:

· Amber Valley Borough Council

· Chesterfield Borough Council

· Connexions

· Derby College

· Derbyshire PCTs

· South Derbyshire District Council

The data was submitted in a range of formats, and where the priority level given to training has not been identified, the assumptions have been based on the highest numbers of employees requiring a particular type of training. 

Obviously, the type of work being undertaken directs the training requirements. The PCTs, for example, place priority on Health and Social Care training and specialist medical qualifications, but also Cleanliness and hygiene services.  Administrative and management training generally take a lower priority.

The data from South Derbyshire District Council shows that a high level of commitment is given to Health and Safety training, and Asbestos Awareness.  The latter, in particular, would be specific to certain groups of employees only.  However, they also show a commitment to developing the Leadership and Management skills of their employees.

Derby College also put a high priority on Health and Safety, but also on CPD and reflective practice, to ensure that the academic staff meet the recently introduced requirements of the Institute for Learning (IfL).

Amber Valley Borough Council identified all of the mandatory training requirements, which included Safeguarding Children, Financial regulations, Data Management, Equality and Diversity and other Human Resource policies.  They provided a breakdown for all staff and also for managers.  Coping with difficult change appeared as a high priority for both groups.

Derby College also provided a breakdown for all staff and managers separately.  Their mandatory training areas are Child Protection/Safeguardng Children; Health and Safety; Stress Management; Recruitment and Selection; Appraisal.

Connexions also provided the key areas for development for their managers which included handling grievances and helping others with their challenges; HR awareness; business skills including meetings, presentations, report writing and project management.

The common areas for development are:

Child Protection/Safeguarding children (usually mandatory)

Human Resource policy awareness, including equality and diversity (often mandatory courses)

Management of change

Stress Management

Coping with conflict and handling aggression

Handling grievances/one to one counselling

Other areas defined as key priorities for managers included:

Financial management and reporting/Value for Money

Project management

Partnership working

The TNAs showed that the priorities relate initially to both legislative and business related subjects, and much of this training is now mandatory.  However, the key areas of concern relate to the management of change and the resulting stress and employee disputes that occur within such an environment.

Key messages emerging from the analysis are:

· Skills for Life courses omitted from 5 of the 6 TNAs

· Short course provision appears to be the main method of meeting an individual’s training needs

· Leadership and Management training was flagged as a significant need for most of the organisations

· In house provision features heavily

· Much of the training is vocational and/or competence specific with many of the courses flagged as a need being mandatory training.

It was agreed that there was a real opportunity for: (i) organisations to ‘package’ training events together to make a viable course and (ii) sector organisations to work more closely with training providers to meet some of their training needs.
JHD reported that the Task Group are holding their follow up ‘workshop’ on Friday with representatives from the six organisations who have contributed to this work. The aim of the workshop is to explore opportunities for: (i) organisations to ‘package’ training events together to make a viable course and for (ii) sector organisations to work more closely with training providers to meet some of their training needs. JHD indicated that the Task Group would then meet in January to consider the output from the workshop. SG members to be kept informed of developments via email.
JHD also reported that the Task Group intended to host a Skills Showcase in February or March and that it was hoped that this event would provide opportunities for training providers to network with sector organisations and for Phil Hope MP to present Skills Pledge certificates to Derbyshire public sector organisations that had made the commitment. 
6 – Update from the Skills Pledge Task Group
CD reported that the ‘organising committee’ set up to implement the Skills Pledge Breakfast Briefing group had met twice since the last SG meeting. The next full meeting of the Skills Pledge Task Group is scheduled for tomorrow (i.e. 4th Dec). CD reported that the Skills Pledge Breakfast Briefing had taken place on November 14th and that feedback was very positive. The key messages from the Breakfast Briefing were described on as follows:

The Skills Pledge is more flexible now. Initial focus has been on improving literacy and numeracy and achieving a base standard of Level 2. However a key change is now to include everyone in the organisation. Training and development has become as relevant to degree level managers as it is to workers who have yet to achieve any qualifications.

By investing in its staff the employer will be raising motivation and enabling their staff to become more skilled and competent – leading to a productive successful business.

There is help and support available from a Skills Broker that can provide assistance all at stages of the process.

The Skills Broker can identify sources of public funding that are available – bringing extra resource to the employer. 

There is no deadline by which employers must fulfil their Skills Pledge. The time needed will vary according to the needs of the employees.

Linking the Skills Pledge commitment to the Jobs Pledge commitment can help organisations access pre-employment training and mentoring for new recruits.

Benefits accrued by public sector organisations who have committed to the Skills Pledge included:

· Greater security that ‘core competencies’ were demonstrated by staff

· Individual and Team development

· Improved Staff Morale – Reduced Turnover

· Improved Development Opportunities

· Employer shows a ‘Commitment to Support Learning’

· Access to external funding to support learning plans

· The Skills Pledge “Improves Performance & Customer Service”

A sector organisation about to commit to the Skills Pledge cited that making the commitment was encouraging them to pledge to their staff that they intend:

· To provide well-designed and rewarding jobs

· To provide personal development, access to appropriate training for their jobs, and line management support to succeed

· provide support and opportunities for staff to keep themselves healthy and safe

· to engage staff in decisions that affect them and the services they provide

CD reported that the Task Group would decide how best to follow up the interest organisations had shown in committing to the Skills Pledge and the Jobs Pledge. SG members would be kept informed of progress via email.
7 – Progress towards achieving performance targets as in the Annual Statement of Priorities
The statement of annual priorities was considered. The Chair reminded the group that these had been approved at the June meeting and that formal targets or ‘success measures’ had been set at the September meeting. The conformed annual priorities and performance targets were provided for SG members in attendance.
The target of 10 additional Skills Pledges from the Public Sector in Derbyshire to be recorded before the end of March 2009 had already been achieved with 15 sector organisations registering on the LSC database as having made the commitment. LP advised that a further 6 organisations had made the commitment but were not yet appearing on the LSC database. It was agreed that the Skills Pledge Task Group would take a further look at the data.
A target of 6 completed organisational TNA Action Plans to be supported by the Compact was set. The TNAs to have specific reference to increasing apprenticeships in the sector. This target has also been achieved and as reported under item 5, the follow up workshop was scheduled for later this week.
A target of 2 Good Practice Special Events and 1 informal Good Practice Dissemination Seminar to be held before the end of March 2009 set by the Steering Group. This target is expected to be met. One Good Practice Event (the Skills Pledge Breakfast Briefing) had taken place in November, the Skills Showcase was planned and the TNA workshop would constitute the “informal Good Practice Dissemination Seminar”. 
8 – Any Other Business
The group were reminded by CD that all documents relating to Compact activity were being posted on the Compact web site. 

www.empscompacts.org.uk/derbyshire.asp 
The group were informed by CR that the Police are expected to take on 30 new apprentices. It is believed that this development has been effected partly as a result of the Police’s earlier interaction with the Compact and being able to source the appropriate support to progress their interest.
9 – Date of the next meeting 

The date of the next meeting is Wednesday 11th March 2009. The meeting to be held at the Keddlestone Road Campus of the University of Derby with a 2.00 pm start.
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