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Derbyshire Public Sector Compact
Minutes of Steering Group Meeting

University of Derby – Kedleston Road Campus – 24th June 2008
Present

Steve Morton 


University of Derby (Chair)
Mark Edwards 


Derby City Council

Kerry Gulliver 


South Derbyshire District Council

Linda Pearson  


East Midlands Business

Jackie Hewlett Davies 

Derby Hospitals

Peter Jessop 


The Derbyshire Network

Beverley Smith 


Connexions Derbyshire

Cheryl Roberts 


Derbyshire LSC

Chris Donkin 


Compact Facilitator
Diane Jeffery 


Derbyshire Employment & Skills Board

Apologies 
Jon Lish 


Derbyshire Constabulary

Annette Lowe 


RoWA

Andy Marsh 


Derbyshire LSC

Eryl Prentice 


East Midlands LSC
John O’Callaghan

Derbys Education and Business Partnership

Ian Shepherd


Amber Valley Borough Council

Michelle Preece


Derby College

Angela Stansfield 

Job Centre Plus

1 – Welcome and Apologies for Absence

Apologies were noted – as above

2 – Minutes of the previous meeting

Minutes of last meeting approved as a true record
3 – Agreeing the Statement of Annual Priorities

CD reported that since the last meeting he had consulted with both current Steering Group members and others who it had been suggested could make a useful contribution. The consultation was carried out by a combination of email dialogue, phone conversations and on-site visits. The discussion had promoted the revised draft Statement of Annual Priorities that had been circulated by email in the week before this meeting. The meeting agreed to adopt the draft.
The possibility of establishing sub –groups was then discussed. CD noted that other Compacts had constituted ‘Learning & Development’ and  ‘Recruitment & Retention’. It was agreed that for the Derbys Compact Task & Finish Groups framed around the agreed annual priorities of ‘Workforce Development’ and the ‘Skills Pledge’ were more appropriate.  It was decided to call these Task Groups rather than ‘Theme Groups’. The 2 Task Groups are to take the framework set out in the Annual priorities and to devise Action Plans to (i) identify relevant issues that can be addressed by collaborative working and (ii) describe SMART actions that can be implemented to make an measurable impact.
Further discussion suggested that members of Task Groups are likely to be practitioners rather than strategists. Streamlining the Steering Group was discussed but it was agreed to only give this further consideration when more employers were on board.  It was agreed that the Steering Group remains as it is for the moment. It was noted that the FE sector should be represented on the Steering Group.  It was agreed that organisations that were currently represented on Steering Group would nominate members for the Task Groups.
Discussion then took place around how the Compact distribution list could be used to generate interest in the Task Groups. It was agreed to send out an email to try to provide some useful contributors. A decision was made that if organisations already represented around the table all other contacts within their organisation should not be contacted via this promotional email to avoid internal confusion.  
ACTION 

CD to call for volunteers using an email to a subset of the distribution list. CD to also obtain nominations for the Task Groups from current members of the Steering Group.
The Chairs of the Task Groups were then established with the ‘Workforce Development’ group to be  chaired  by JHD and the ‘Skills Pledge’ group to be  chaired by EW. The group accorded their thanks to Jackie and Elizabeth for volunteering for these key roles. The Task Group Chairs agreed to try to develop individual Action Plans at their first meetings. The dates of the initial Task Group meetings were then set. 
Skills Pledge Task Group to meet on Thursday 24th July, 2008 - 9.30 a.m. at County Hall, Matlock. 
The Workforce Development Task Group to meet on Wednesday 23rd July, 2008 – 1.00 p.m. at the DDEP Meeting Room, Amber Valley Borough Council.
 It was also agreed that to support emerging Task Group activity a ‘good practice’ event would be held on Thursday 6th November 2008 with the venue likely to be Buxton.
(Minute taker’s note – in revising the Annual Statement of Priorities in preparation for this meeting, CD had also considered it necessary to make a minor revision to the Terms of Reference in order to align the Priorities to the stated aims of the Compact. The meeting was provided with copies of the proposed revision clearly showing the changes. The matter was briefly discussed and none of the Steering Group members voiced concerns, hence it has been assumed that this minor change has been approved. To be confirmed under ‘matters arising’ at next SG meeting)
4 – Setting dates for the next three Steering Group meetings

The dates of the next three meetings were agreed. They are:
Thursday 18th September, 2008 2.00 p.m. Buxton
Wednesday 3rd December, 2008 – 3.00 p.m. Derby University, Kedleston Road
Wednesday 11th March, 2009 – 2.00 p.m. Derby University, Kedleston Road
ACTION 

CD to post the dates on the Compact web site:

www.empscompacts.org.uk/derbyshire.asp 

5 – Any Other Business
The possibility of producing a Members Charter was discussed. It was agreed to revisit this in the future. 
CR reported that it was the intention to promote the work of the Compact using various communication tools. These could include: (i) E Bulletins; (ii) Newsletters and (iii) Website. It was agreed to make this an agenda item at the next meeting.
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