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Derbyshire Public Sector Compact
Minutes of Steering Group Meeting

University of Derby –Buxton Campus – 22nd September 2008
Present

Steve Morton 


University of Derby (Chair)
Linda Pearson  


East Midlands Business

Jackie Hewlett Davies 

Derby Hospitals
Michaela Collis


The Derbyshire Network
Cheryl Roberts 


Derbyshire LSC

Chris Donkin 


Compact Facilitator
Elizabeth Wilson

University of Derby

Pat McLoughlin


ROWA
Apologies 
Jon Lish 


Derbyshire Constabulary

Kerry Gulliver 


South Derbyshire District Council

Peter Jessop 


The Derbyshire Network

Beverley Smith 


Connexions Derbyshire

Andy Marsh 


Derbyshire LSC

Eryl Prentice 


East Midlands LSC
John O’Callaghan

Derbys Education and Business Partnership

Mark Edwards 


Derby City Council

Diane Jeffery 


Derbyshire Employment & Skills Board

Michelle Preece


Derby College

1 – Welcome and Apologies for Absence

Apologies were noted – as above

2 – Minutes of the previous meeting

Minutes of last meeting approved as a true record. 

3 – Matters Arising
It was agreed that most of the ‘matters arising’ were likely to be dealt with as items on the agenda
4 – Update from the Workforce Development Task Group
JHD reported that the group had met twice since the last SG meeting. At the first meeting they had established an initial action plan. At the second meeting they had refined the action plan to take account of progress made between the two Task Group meetings. A copy of the current action plan was distributed and is attached to these minutes for reference.

JHD explained that the initial work of the group had been to use the expertise of (and the data held by) the group to carry out a mapping exercise to try to establish the workforce development needs of the sector. The key messages from this study suggested that: (i) the number of apprentices employed in the sector in Derbyshire is disproportionately low; (ii) there are many sector employees whose skills needs were not being met; (iii) that HR managers in the sector regarded access to Leadership and Management training as an issues and (iv) that there was a lack of awareness about how to access the funding and the provision of WBL opportunities. 

The focus for the group is now on working with six sector organisations who assisted with the study to try to help them implement their training needs analysis plans with support that is thematic with the annual priorities of the Compact. Full details of how this support may be rolled out are described in the Task Group Action plan.
5 – Update from the Skills Pledge Task Group
A joint report was given by EW and CD. They noted that the group had met twice since the last SG meeting. At the first meeting they had established an initial action plan. At the second meeting they had refined the action plan to take account of progress made between the two Task Group meetings. A copy of the current action plan was distributed and is attached to these minutes for reference.
EW noted that initially the discussion within the Task Group had been to establish benchmarks as to how many organisations had committed to the Skills Pledge and the complementary Jobs Pledge within the county. Work was ongoing and at the time of this SG meeting it is believed that 13 sector organisations have committed to the Skills Pledge. It is not yet known how many organisations have signed the complementary Jobs Pledge. At an early stage in the group’s work it was decided to hold a Special Event in order to inform and encourage organisations who are interested in harnessing the benefits of making the commitment. 

CD reported that the decision to stage a Special Event had been progressed at both a meeting of an appointed ‘organising committee’ and at the second Task Group meeting. Arrangements were now at a relatively advanced stage and a draft agenda for the ‘Skills and Jobs Pledge Breakfast Briefing’ to be held on the 14th November was distributed. CD reported that the funding needed to stage this event had been secured from the LSC. 
CD reported that there was a significant error/omission in the minutes of the most recent Skills Pledge Task Group meeting. He reported that although not minuted, the group had agreed to set a target of 10 additional Skills Pledge commitments to be recorded before the end of March 2009 as their performance indicator.
6 – Adopting the Statement of Annual Priorities 

The statement of annual priorities was considered. The Chair reminded the group that these had been approved at the last meeting but that formal targets or ‘success measures’ had not been set. Hence the group discussed and agreed targets to measure performance.
A target of 10 additional Skills Pledges from the Public Sector in Derbyshire to be recorded before the end of March 2009 was set in early September 2008 by the Skills Pledge Task Group. This was ratified by Steering Group.
A target of 6 completed organisational TNA Action Plans to be supported by the Compact was set. The TNAs to have specific reference to increasing apprenticeships in the sector.
A target of 2 Good Practice Special Events and 1 informal Good Practice Dissemination Seminar to be held before the end of March 2009 set by the Steering Group.
7 – Any Other Business
The group were reminded by CD that all documents relating to Compact activity were being posted on the Compact web site. 
www.empscompacts.org.uk/derbyshire.asp 
The group were informed of the Regional Information Event relating to the Skills Pledge for the Public Sector to be held on 30th September at the Walkers Stadium in Leicester. It was agreed that a flyer for our Skills Pledge Breakfast Briefing should be mad available at this event.

It was agreed to discuss the possibility of introducing a Members’ Charter at the next meeting in December. 
8 – Date of the next meeting 

The date of the next meeting is Wednesday 3rd December. The meeting to be held at the Keddlestone Road Campus of the University of Derby with a 3.00 pm start.
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