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Derbyshire Public Sector Compact
Minutes of Steering Group Meeting

University of Derby – Kedldston Road Campus – 3rd December 2008
Present

Steve Morton 


University of Derby (Chair)

Lucie Andrews


East Midlands Business (EMB)
Jackie Hewlett Davies 

Derby Hospitals

Cheryl Roberts 


Derbyshire LSC

Chris Donkin 


Compact Facilitator
Beverley Smith 


Connexions Derbyshire

Michelle Preece


Derby College
Angela Stansfield 


Job CentrePlus

Mark Edwards


Derby City Council

Kerry Gulliver


East Midlands Ambulance Service

Rosie Slater


Derbyshire Learning and Development Consortium

Peter Jessop 


The Derbyshire Network
Apologies 
Dianne Jeffrey


Employment and Skills Board
Kay Worsley-Cox


Stockport PCT 
Joyce Prime


University of Derby – Buxton Campus
Joanna Till


Erewash Borough Council

Jo Porrino


Derbyshire ACL

Ian Shepperd


Amber Valley Borough Council
1 – Welcome and Apologies for Absence

Apologies were noted – as above

2 – Minutes of the previous meeting

Minutes of last meeting approved as a true record. 

3 – Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be dealt with as items on the agenda. The major exception was the use of a ‘Members Charter’ to ensure top-level buy-in from the sector for Compact activity. 
The Chair noted that at the previous meeting that It was noted that given our timescale it could be confusing for organisation heads to be asked to sign up to meet aims that were specific to 08-09. It was agreed at the last meeting that we should deploy a ‘Members Charter’ but in addition to the Annexe describing the Annual Priorities for 08-09, reference should also be made to the ‘draft priorities’ for 09-10. It was agreed to delegate the drafting of these priorities to the Task Groups. Once they had drafted the priorities, then for the Steering Group to be consulted by email with a view to the letters going to organisation heads to be sent by the Chair in February. This would allow the Steering Group to take stock of progress in March. 

The Chair noted that the email discussion re the priorities for 09-10 had not been concluded and that it was the business of this meeting to approve the priorities. Hence the Chair and CD had consulted and decided not send out the Charters for signature. Further discussion identified that the issue of support funding for the Compact for 09-10 had not yet been resolved. Hence it was agreed to defer the sending out of the Charter for signature until the priorities for 09-10 had been formally agreed and the position regarding support for the Compact was known.

ACTION

Once the priorities for 09-10 have been formally agreed and the position regarding support for the Compact has been resolved then CD and SM to meet and make the arrangements for sending out the Charters for signature.

4 – A report from the Skills Pledge Task Group
CD reported that the last meeting of the Skills Pledge Task Group took place on the 4th December. The Group took stock of progress thus far and noted that they had exceeded their target of supporting 10 public sector organisations to commit to the Skills Pledge. The group had also organised and delivered the successful ‘Skills Pledge Breakfast Briefing’ that took place in November. Much interest was stimulated by the event and EMB had followed up the relevant leads provided by the evaluation forms. As the group was constituted as a ‘task and finish’ group, they concluded that as they had finished their task they would disband. Any outstanding issues, it was agreed, would be followed up by the Workforce Development Group. A copy of the Skills Pledge Task Group’s archived and signed off action plan and the minutes of the 4th Dec meeting can be accessed via the web site.
CD reported that as of the 27th February 18 of the 25 public sector organisations that the Compact is engaging with have made the commitment to the Skills Pledge. CD reported that the Skills Pledge Group had suggested that the target relating to the Skills Pledge for 09-10 should be that all sector organisations make the commitment to the Pledge. 
5 – Update from the Workforce Development Task Group
JHD commented that following the ‘overarching TNA’ for the sector being drafted after the December workshop (based on submissions from 6 sector organisations) that the Workforce Development Group had decided that it was now time to move forward. Hence the group staged a very successful and well attended workshop on February 27th.The purpose of the workshop was to address the issues identified by the TNA exercise. Attendees were provided with a summary of the overarching TNA and also notes from the previous workshop.

The workshop initially featured a discussion around how to develop appropriate and relevant L&M training for the sector. It was agreed to explore the sharing of good practice and experience via the use of  ‘Action Learning Sets’ made up of people from different public sector organisations rather than trying to set up shared L&M programmes. This will also develop a pool of trained facilitators that our organisations can access. The following actions were agreed at the workshop.
· The Compact to develop an Action Learning Set model appropriate for the needs of the stakeholder organisations in Derbyshire.

· The Compact to facilitate action learning across partners – this will require identifying one or more ‘Action Learning Set’ facilitator(s) and may involve sourcing training for potential Action Learning Set Facilitator

· The Compact to compile a list of shadowing opportunities available within the sector in the county and to publish these on the web site

· Explore funding for sharing of good practice. LLUK and LGEM were mentioned as possible funders.

The workshop then absorbed contributions from Job Centre Plus (The Impact of Recession on the Public Sector), EMB (Skills Pledge Update), The Derbyshire Network (Skills for Life for the Public Sector) and the East Midlands Ambulance Service (developing an Apprenticeship Scheme). All materials supplied and used at this workshop are available for download from the Compact web site.
Future activity will be focussed around supporting the TNA and Action Planning phases of the Skills Pledge. Specifically the Group will be organising a Special Event to advise sector organisations how to ‘make the Pledge work for you’.

JHD reported that the Group had contributed to the drafting of the annual priorities for 09-10 (circulated) and to be discussed under item 7.
6 – Progress towards achieving performance targets as in the Annual Statement of Priorities
The statement of annual priorities was considered. The Chair reminded the group that these had been approved at the June meeting and that formal targets or ‘success measures’ had been set at the September meeting. The confirmed annual priorities for 08-09 and performance targets were provided for SG members in attendance.
The target of 10 additional Skills Pledges from the Public Sector in Derbyshire to be recorded before the end of March 2009 has been achieved with 18 of the 25 sector organisations that the Compact is engaged with having made the commitment.
A target of 6 completed organisational TNA Action Plans to be supported by the Compact was set. The TNAs to have specific reference to increasing apprenticeships in the sector. This target has also been achieved and as reported under item 5.
A target of 2 Good Practice Special Events and 1 informal Good Practice Dissemination Seminar to be held before the end of March 2009 set by the Steering Group.. One Good Practice Event (the Skills Pledge Breakfast Briefing) had taken place in November. The second event (the Skills Showcase) was planned for March but has been re-scheduled for May so as to not detract from the regional ‘East Midlands Apprenticeship Summit’ to be held on the 25th March. Additionally, TNA workshop held in December and the follow-up workshop held in February both constitute “informal Good Practice Dissemination Seminars”. Hence if it is accepted that the Skills Showcase is planned then the performance target has been overtaken.

7 – Consideration of the Draft Annual Priorities for 08-09

CD circulated the draft priorities produced as a consequence of discussions at the Task Group meetings. The Steering Group agreed that retaining the priorities was appropriate. The Steering Group, after much discussion, set the new performance targets for 09-10. These are attached to these minutes.
8 – Any Other Business
The group were reminded by CD that all documents relating to Compact activity were being posted on the Compact web site. 

www.empscompacts.org.uk/derbyshire.asp 
The group were advised by CD that after discussions with the LSC and with members of other Compacts in the region that it had been suggested that the Compact should make it more transparent that the Compact is for employer organisations covering all aspects of public service. Specifically it was agreed that it was important that the Compact has appropriate representation from the Third Sector. It was noted that RS was now attending on behalf of the Third Sector in Derbyshire and this was welcomed.

ACTION

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector.
9 – Date of the next meeting 

The date of the next meeting is Wednesday 1st July 2009. The meeting to be held at the Derbyshire Learning and Development Consortium Offices in Charnwood Street Derby with a 2.00 pm start.
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