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Derbyshire Public Sector Compact
Workforce Development Task Group 
Mapping Exercise – Initial Feedback – 2nd Sept 08 
The following personnel were nominated to carry out various data gathering activities as follows in order to give an initial sift on who is doing what for whom:

(i) Sector Skills Councils – Cheryl Roberts of the LSC
(ii) Local government action plans – Kath Rossi / Linda Pearson of EMB
(iii) The LSC database – James Williams of the LSC
(iv) The Derbyshire Network provider records – Peter Jessop of the Derbys Network
(v) Work carried out in the Autumn of 07 by the PSC – Michelle Preece of Derby College
In addition, it was suggested that during this exercise we should endeavour to find out what training the sector is looking for but is not currently being supplied.

Review of data/comments supplied thus far:

Sector Skills Councils (SSCs)
CD met with Cheryl to discuss the implications / conclusions coming out of her SSC analysis (attached) that was supplied for the Compact Steering Group meeting in April. 
Cheryl’s analysis shows that there are massive numbers employed within the Health Service and Social Services within Derbyshire. Over 30,000 people are employed in the Health Service with the vast majority of these being public sector employees. The Health SSC area shows that 72% of the employees are covered by training planning and this clearly presents the Compact with an opportunity to play a role in coordinating the supply of training. The SSC for ‘Care and Development’ also reports that huge numbers of Derbyshire people are employed in this field but the figure of over 18000 is not exclusively public sector as many are employed in private care homes.

Over 10,00 people are employed in the ‘Lifelong Learning’ sector with many of these being sector employees working in Adult Education. 78% of these have training plans. 
Over 11,000 people are flagged as working within the ‘government skills’ SSC but this figure was regarded as potentially mis-leading as it represented only a sub-set of employees working for a local authority as many workers were designated as belonging to a different SSC (e.g. cleaners and caretakers are designated as belonging to a different vocational SSC). Cheryl provided an alternative data set that showed that in the combination of Derbyshire County Council and Derby City Council alone over 50,000 people were employed by these two authorities.
Other interesting comments from Cheryl’s analysis:

· The workforce is increasing in the ‘Lifelong Learning’, ‘Skills for Health’ and ‘Skills for Care and Development’ SSCs. Hence it is likely that addressing the training agenda is going to become even more prominent in these SSCs

· Within all of the SSCs considered their has been a recorded increase in the number of part time workers.

· The analysis of ‘employees with skills gaps’ shows that in the SSCs ‘Government Skills’ and ‘Skills for Care and Development’ that these two SSCs locally exhibited percentage figures significantly above benchmark suggesting that the provision of SfL and level 2 quals may be an opportunity for the training providers engaging with the Compact.  
Local government action plans

Data has been supplied by both Linda Pearson (LP) and Kath Rossi (KR). LP had received some responses to her enquiry to ascertain what training is currently being provided by who. Below is a summary of the responses
North East Derbyshire District Council
Providing training themselves – EMB have had contact with different departments in the past. 

Derbyshire Dales District Council

Change of arrangements recently re the delivery of HR services. EMB will be working with the new contact in the near future.

Bolsover District Council

The DC is supporting NVQs in Recycling and Waste Management and Apprenticeships in Business Admin. Also supporting L&M courses with the focus on ‘motivation’. 

Amber Valley District Council – Sport Department

AVDC are in the process of investigating / developing Apprenticeships in Sport and Leisure. Also committed to offering placements for e2e students. 

Derbyshire County Council

DCC have many arrangements with a mix of providers. These include the FE Colleges and the University of Derby. They have been fairly successful in engaging employees with SfL provision and have been awarded the GO Award. Many employees are being supported through NVQs and Apprenticeship Programmes. They have an issue in that they are unsure of their overall employee qualifications profile and are also unsure (in some cases) of their eligibility for public funding to support training. They have signed the Skills Pledge and they are working with a broker to establish the Action Plan.

Derby City Council (Reg and Comm)

Some support for employees doing NVQs in Business Admin and Customer Service.

Derby City Council (School Support Staff)

Training courses accessed by employees within this department at the Council include: (i) SWIS; (ii) Classroom Assistant; (iii) Caretaking; (iv) Catering; (iv) Business Admin and (v) Bursar.

KR was also able to provide some additional data / comments. she emailed as below - apologies to Kath for the occasional paraphrasing:
“I understand that you met with Linda and she has given you details of her involvement. Linda is the person nominated to be the lead in our team for these organisations so the majority of visits have been done by her.

It is difficult to provide meaty information for you from the rest of theteam as they have only had minimal intervention with these clients. One one of our Derby based brokers has visited 3 schools:-

Gateway Christian school 

Granville School 

Ivy House School 

Each were talking about Level 2 Teaching Assistant qualifications and there were only one or two learners at each.  Information has been sent to them on provision but nothing has come back to us from this.

Other than this and Linda's involvement, one of the other brokers has visited schools and again, similar discussions.  Unfortunately she is on holiday now and hasn't sent me her list.

I'll try and dig up some more information when my colleague gets back from holiday

so I can feed back to the group on the 2nd September.”
The LSC database

Feedback was received from James Williams (JW) relating to the practical difficulties involved in obtaining specific training provided to the public sector. He reported that:
“Unfortunately it was not possible to have anything from the LSC ILR database by the 22nd August deadline as the regional MI team were too busy with the mainstream allocations process. However, a request has been logged for some information and I will hopefully be able to bring something to meeting on the 2nd September. Apologies, but all of the LSC resource is currently focused on getting provider contracts in place.”

The Derbyshire Network provider records

Peter Jessop (PJ) contacted all of the training providers within the Derbyshire network and asked them to supply details of what training they are currently supplying for the public sector in the county. A summary of the responses has been supplied and is attached.
At first glance it would appear that Business Administration, Health & Social Care and Grounds Maintenance are the most common vocational areas for the WBL programmed supplied. Further interpretation of the data will be articulated by PJ at the  working group review meeting on the 2nd September.

Work carried out in the Autumn of 07 by the PSC

Michelle Preece (MP) was able to supply the report produced in the Autumn when the Compact asked sector organisations to supply their five ‘top skills development needs’. A copy of the report / survey results is attached.
Eleven questionnaires were received in total. It appears that the majority of the organisations identify Leadership and Management as their key training need. The report notes that it cannot be assumed however that this need is not currently being met as the questionnaire does not raise this question.  Six out of the eleven questionnaires received stated that they would be happy to share their TNA with partners. There may be an opportunity to go back to these organisations to get access to their TNAs and use these to draw out further conclusions relating to the training and development needs of the sector.

Other
As a large public sector organisation MP was also able to report on what training courses that the College accessed from other (external sources). A full breakdown of this return is shown below. 

	Providers who supply courses / programmes
	Courses / Programmes (e.g. Apprenticeship, E2E, Management Training
	Subject (e.g. Bus Admin)
	NVQ level
	Approx no of learners

	EMFEC (private)
	In-house Training
	Recruitment & Selection
	N/A
	28

	Edexcel (private)
	In-house Training
	Edexcel Online Systems
	N/A
	56

	Geoff Petty (private)
	In-house Training
	Teaching Tips
	N/A
	91

	Pivotal Education (private)
	In-house Training
	Behaviour Management
	N/A
	91

	Zurich (private)
	In-house Training
	Accident/Incident Reporting/Investigation
	N/A
	45

	Zurich (private)
	In-house Training
	An Introduction To Risk Management
	N/A
	33

	Derbyshire County Council
	In-house Training
	Child Protection Training
	N/A
	550

	Derby City Council
	In-house Training
	Pre-retirement
	N/A
	30

	University of Derby
	External
	Teacher Training
	N/A
	15

	Buxton college
	External
	Work-shadowing
	N/A
	

	Derbyshire County Council
	External
	Work-shadowing
	N/A
	

	Derby Social Services
	External
	Work-shadowing
	N/A
	

	Derbyshire Community Transport
	External
	Work-shadowing
	N/A
	

	Derby City Hospital
	External
	Work-shadowing
	N/A
	

	Derbyshire Royal Infirmary
	External
	Work-shadowing
	N/A
	

	Kingsway Hospital- South Derbyshire Mental Health Authority
	External
	Work-shadowing
	N/A
	

	Social Services Chesterfield
	External
	Work-shadowing
	N/A
	


What training the sector is looking for but is not currently being supplied ?
A few members of our working group were able to offer some comments here both in telephone conversations and in brief emails. The impression gathered is that additional SfL opportunities, increasing apprenticeships / NVQs / other full level 2 quals and Leadership & Management training.
It should be noted that response to this question were usually prefaced by a caviat that this was an impression. No reliable data source has been used to verify this impression,

Chris Donkin

1st September 2008 

DERBYSHIRE PUBLIC SECTOR ESF funded secondary research based on Working Futures 2 (2004) National Employer Skills Survey (2005) Annual Business Enquiry (2004) and Census (2001)
	
	Sector Structure

(how many people and employers)
	Sub-sector analysis 

(what do people do?)
	Workforce profile

(average for all sectors in brackets)
	Historical Trends

1984 – 2004

Drbys av +17%

EM av +9%
	Forecast Employment Change

 2004 – 2014 

Derbys av 3%
	Drivers of Change and key skills issues
	HR indicators

(NESS 2005)

Regional only – all sectors in brackets

	Government Skills
	3% employment

368 employers

11,369 employees


	766 Soc Security

844 Fire Service

6673 General

3078 Regulatory


	33% (33%) p/t

3% (4%)non white

44%(47%)female

29% (17%) L4+

28% (45%) L2

0% (2%) 16/17

42% (38%) 45+
	workforce reduced by

 -17000 (– 59%) 
	- 4% 

Increase in p/t and s/e
	Available nationally/

Regionally c.f.  SSC website
	Emps with skills gaps 26% (16%)

Rep.hard to fill vacs 16% (5%)

Training plan 95% (47%)

	Lifelong Learning UK
	3% employment

453 employers

10,787 employees


	4614 Adult Ed

3621 HE

1065 Lib & arch

1487 Tech & voc


	51% (33%) p/t

4% (4%)non white

71%(47%)female

49% (17%) >L4

19% (45%) <L2

1% (2%) 16/17

48% (38%) 45+
	workforce increased by

 14050 (743%) 
	11% 

Increase in p/t and s/e
	Available nationally/

Regionally c.f.  SSC website
	Emps with skills gaps 16% (16%)

Rep.hard to fill vacs 6% (5%)

Training plan 78% (47%)

	Skills for Justice
	1% employment

64 employers

4315 employees


	740 Justice and Judicial

3575 Law and order activities
	13% (33%) p/t

3% (4%)non white

40%(53%)female

18% (17%) >L4

32% (45%)  <L2

0% (2%) 16/17

35% (38%) 45
	Workforce decreased by

 – 4,450 (-57%)
	- 13%

Increase in p/t and s/e
	Criminal Justice Act 2003

Reduction of bureaucracy

Greater use of IT

Only 34% IiP

9 Skills gaps areas identified incl Mgt leadership, multi-agancy working, quality 
	Emps with skills gaps 12% (16%)

Rep.hard to fill vacs 0% (5%)

Training plan 86% (47%)

	Skills for Health
	8% employment

741 employers

31,669 employees


	986 Dental

19,528 Hospital

2,922 Med Pract

8,232 Other human health
	50% (33%) p/t

4% (4%)non white

83%(53%)female

42% (17%) >L4

29% (45%) <L2

1% (2%) 16/17

40% (38%) 45+
	workforce increased by

 19,600 (148%) 
	16% 

Increase in p/t and males
	More skills development through flexible, modular and widely accessible formats, better links voc, prof ac. Modern and consistent quals frameworks needed

Skills gaps nationally:

Communication

Customer Handling

Problem Solving
	Emps with skills gaps 15% (16%)

Rep.hard to fill vacs 8% (5%)

Training plan 72% (47%)

	Skills for Care and Development 
	3% employment

833 employers

18,399 employees


	8,633 Social work activities with accomm.

9,766 Social work activities with accomm


	53% (33%) p/t

3% (4%)non white

89%(53%)female

19% (17%) >L4

42% (45%)  <L2

1% (2%) 16/17

43% (38%) 45 +
	workforce increased by 11300 (148%)
	13% increase 

Increase males. f/t and p/t
	Split into CWDC and Skills for Care – see separate websites 
	Emps with skills gaps 20% (16%)

Rep.hard to fill vacs 8% (5%)

Training plan 78% (47%)


	Name of Organisation
	Person 

Completing Form
	Job Title
	1st Skills Development Need
	2nd Skills Development Need
	3rd Skills Development Need
	4th Skills Development Need
	5th Skills Development Need

	Connexions Derbyshire Ltd
	Pam Curley
	Training and Staff Development Manager
	Management and Leadership Skills
	Multi Agency Working
	Presentation Skills
	ICT Skills
	Time Management

	Chesterfield Borough Council
	Dawn Melloy
	Head of HR
	Project Management
	
	
	
	

	Derbyshire Sport
	Andrea Stone
	Coach and Volunteer Development Officer
	Managing Budgets
	Negotiation Skills
	Managing Poor performance
	Funding
	Manage information, monitor and evaluate projects

	Burton College
	Howard Boswell
	Director of Employer Engagement and Marketing
	Management Development
	Customer Service
	Financial Awareness
	Process Improvement
	Technical Skills

	South East Derbyshire College
	Linnia Khemdoudi
	Principal
	Middle Management Training
	Team Leader Development
	Coaching Skills
	
	

	Derbyshire County Council
	Elizabeth Wilson
	Head of Learning and Development
	Soft Skills for Managers
	Leadership
	Skills for Life especially numeracy
	ICT
	Diversity

	Derby College


	Vanessa Scales
	Director of HR


	Leadership and Management Development
	Excellence in Teaching and Learning
	Diversity and differentiation
	Health and Safety Management
	IT/ILT



	Derbyshire Dales District Council
	Steve Capes
	Policy and Research Manager
	Managing Change
	Absence Management
	Communication skills
	
	

	Amber Valley Borough Council
	Ian Shepherd
	Learning and Development Manager
	Leadership and Management skills including key Skills
	Customer Service
	Personal Effectiveness
	Financial regulations
	HR Policies and application

	South Derbyshire District Council
	Kerry Finnegan
	Training and Development Officer
	Leadership and Management Development
	Health and Safety Priorities
	IT
	
	

	University of Derby
	Yvonne George
	Snr HR Business Partner
	Leadership and Management
	Performance Management
	First Line managers-equipping with core skills
	Recruitment, selection and retention skills
	Communication and engagement


Eleven questionnaires received in total.

It appears that the majority of the above organisations identify Leadership and Management including HR as their key training need. It cannot be assumed however that this need is not currently being met as the questionnaire does not raise this question. 

Six out of the eleven questionnaires received stated that they would be happy to share their TNA with partners. This information may be required at a later date, if so it should be included in the action plan.

	Public Sector Organisations Supported
	Programme –eg Apprenticeship, Advanced Apprenticeship,  E2E
	Sector eg Business Administration 
	NVQ Lev
	Approx no of learners

	Chesterfield Borough Council

Rykneld Homes
	Apprenticeships
	
	2
	

	
	Advanced Apprenticeships
	
	3
	37

	
	Train to Gain
	Ground Maintenance
	2
	

	
	
	
	
	

	
	Train To Gain
	Housing
	2
	12

	Derbyshire PCT


	Train To Gain
	Health
	2
	8

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Derbyshire County Council


	Apprenticeships
	Municipal
	2
	6

	
	Apprenticeships
	Ground Maintenance
	2
	1

	
	Advanced Apprenticeship
	Municipal
	3
	1

	
	NVQ
	Ground Maintenance
	3
	1

	
	
	
	
	

	
	
	
	
	

	Erewash Borough Council


	TTG
	Grounds Maintenance
	2
	4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Derby City Council


	A
	Grounds Maintenance
	2
	1

	
	Apprenticeship
	Team Leading
	2
	

	
	Apprenticeship
	Business and Administration
	2
	8

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	North East Derbyshire District Council


	TTG
	Grounds Maintenance
	2
	3

	
	A
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Chapel en le Frith Parish Council
	TTG
	
	2
	1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Derbyshire Police HQ
	Advanced Apprenticeship
	IT
	3
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	East Midlands Ambulance Service
	Advanced Apprenticeship
	Customer Service
	3
	?

	
	Apprenticeship
	Administration
	2
	?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Ilkeston Community Hospital


	Apprenticeship
	IT
	2
	?

	
	Advanced Apprenticeship
	IT
	3
	?

	
	Advanced Apprenticeship
	Customer Service
	3
	

	
	Advanced Apprenticeship
	Business Administration
	3
	

	
	
	
	
	

	
	
	
	
	

	Schools
	Apprentices
	CCLD
	2
	20

	
	Young apprentices
	Health and Social care
	2
	20

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Local Authority Care Providers
	Apprentices
	Health and Social care
	2/3
	15

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	South Derbyshire District Council


	Apprenticeship
	Customer Service
	2
	5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Derby City Hospital
	Advanced Apprenticeship
	Business and Administration
	3
	4

	
	Advanced Apprenticeship
	Accounts
	3
	1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	South Derbyshire District Council


	TTG
	Grounds Maintenance
	2
	4

	
	A
	
	2
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Chesterfield Royal Hospital
	Train To Gain
	Health
	2
	6

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[image: image1.jpg]Comments (specifically – please comment on any issues encountered when dealing with public sector organisations)
NEGATIVES

Getting to talk to right person

Discovering who the decision makers are

Lack of awareness of government training schemes

POSITIVES

H&S

Employee Appraisal Scheme

PPE

Risk assessment

Time to visit learners
� Sector Skills Agreement for Health: Stage 3, Delivering a Flexible Workforce to Support Health and Health Services – The Case for Change, January 2006
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