Jobcentreplus Event 
The Public Sector as Employers: Tackling Worklessness
26 January 2009 National Space Centre, Leicester
1. Welcome and introductions

Karen Foulds, Customer Services Director, Jobcentre Plus
Aim of Event: Jobcentre Plus to work with and support PS employers who are recruiting – and/or making people redundant. Benefits - 
· Widen pool of recruits

· Increase uptake of LEPs

· Reduce recruitment costs

· Gordon Brown gave clear message to PS employers to help worklessness.

· Jobcentre Plus would like to see that all PS vacancies are serviced by Jobcentre Plus…. Even though not all vacancies will be filled by Jobcentre Plus…highlighted benefits of all vacancies being shown on Jobcentre Plus website.

· Intention to follow event with visit from one of JC+ account managers re vacancies/recruitment and redundancies.

· Local Employer Partnerships (LEPs) – JC+ helping employers source the full range of candidates available via LEPs.  Even in current economic situation it is worth considering delivery of work trails 1 – 2 days / 3 weeks long.

· LSC to help with investing in skills to via Partnership working - much more of a feature in the last few years.
2. Local Employment Partnerships in Action

Dean Smith, Academy Director, Carillion.  Jason Ruehland, Operations Manager, Carillion  Surrey Highways Partnership

(Carillion has 50,000 employees worldwide, 28,000 in UK, deals in construction, facilities management, rail roads, civil engineering)
· Benefits of working with JC+ highlighted – support in local knowledge relationships – using JC+ as a recruitment stream outside the agencies 
Described ‘Upskilling for Success’ programme which recruited new road workers

Process includes open day – JC+ do local advertising + screening (candidates to be drugs + alcohol free, with driving licence.  LEPs help people prepare for interview) Then interview with Carillion, candidates undertake CSCS (plus), various other training and are put on 10 wk placement to start with.
3. Integrated Employment and Skills 
Sam Maher, Regional Employer Director, Local Government East Midlands

· Use procurement to  lever apprenticeships
· Workforce Issues in local govt include:

· Pressure on Services

· Financial pressures may restrict Training & Development.

· Demographic & Social

· Remodelling services.  (Will affect skills needed)

· Job losses – Implications for Resources & Skills development

· Need greater flexibilities.

Looking ahead:

· Need to develop skills beyond immediate need.

· Develop skills in community.

· Develop transferable skills

Positive examples:

· Workforce planning

· Skills pathways

· Apprenticeships – Local Govt to increase proportions taken on 
· Lancashire – good practice in targeting long-term unemployed
· Self – diagnosis toolkit.

4. Local Authorities working with Jobcentre Plus

Richard Crouch, Head of HR, Somerset County Council 
· Working with JC+ helps keep things simple and easy

· Somerset County Council has 17,000 staff, 1bn revenue, 72 product lines i.e. is (complex)

Signed up to LEP; 107 priority customers, 50 work placements, use work trials and mentoring.  Positive impact on targets. LEP cohort has higher retention & lower sickness, greater proportion of BME and disabled. 
‘JC+ best dating agency around’
· Council wants to show leadership – doing things right AND doing the right thing

· Some people need extra help to fulfil the basic human need to have employment.
5.  Public Sector Challenge

Phil Hope, Minister for the East Midlands
‘Real help for people now!’ – web support detailing help for people and businesses after recession launched 26th Jan 2009
http://directgov.uk/en/campaigns/RealHelpNow/index.htm
Referred to downturn in financial services and retail, and upturn in low carbon solutions; benefits of the skills pledge in boosting the skills base; the corrosive effects of worklessness that have to be avoided and the new flexibilities in TTG.
National Economic Council – bringing forward capital projects.

Apprenticeships: There will be a big challenge – especially for Health & Social Care. Senior level commitment expected from the Public Sector.
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