Derbyshire Public Sector Compact

Training Needs Analyses 

First Sift of the Data for the Task Group Meeting on the 21st November
The following six organisations submitted data relating to an initial Training Needs Analysis (TNA) for their employees:

· Amber Valley Borough Council

· Chesterfield Borough Council

· Connexions

· Derby College

· Derbyshire PCTs

· South Derbyshire District Council

The data was submitted in a range of formats, and where the priority level given to training has not been identified, the assumptions have been based on the highest numbers of employees requiring a particular type of training. 

Obviously, the type of work being undertaken directs the training requirements. The PCTs, for example, place priority on Health and Social Care training and specialist medical qualifications, but also Cleanliness and hygiene services.  Administrative and management training generally take a lower priority.

The data from South Derbyshire District Council shows that a high level of commitment is given to Health and Safety training, and Asbestos Awareness.  The latter, in particular, would be specific to certain groups of employees only.  However, they also show a commitment to developing the Leadership and Management skills of their employees.

Derby College also put a high priority on Health and Safety, but also on CPD and reflective practice, to ensure that the academic staff meet the recently introduced requirements of the Institute for Learning (IfL).

Amber Valley Borough Council identified all of the mandatory training requirements, which included Safeguarding Children, Financial regulations, Data Management, Equality and Diversity and other Human Resource policies.  They provided a breakdown for all staff and also for managers.  Coping with difficult change appeared as a high priority for both groups.

Derby College also provided a breakdown for all staff and managers separately.  Their mandatory training areas are Child Protection/Safeguardng Children; Health and Safety; Stress Management; Recruitment and Selection; Appraisal.

Connexions also provided the key areas for development for their managers which included handling grievances and helping others with their challenges; HR awareness; business skills including meetings, presentations, report writing and project management.

The common areas for development are:

Child Protection/Safeguarding children (usually mandatory)

Human Resource policy awareness, including equality and diversity (often mandatory courses)

Management of change

Stress Management

Coping with conflict and handling aggression

Handling grievances/one to one counselling

Other areas defined as key priorities for managers included:

Financial management and reporting/Value for Money

Project management

Partnership working

The TNAs showed that the priorities relate initially to both legislative and business related subjects, and much of this training is now mandatory.  However, the key areas of concern relate to the management of change and the resulting stress and employee disputes that occur within such an environment.

Chris Donkin 

15th November 2008 
Subsequent Comments (from the Task Group Meeting on the 21st Nov)

The meeting agreed that the key messages emerging from the analysis are:

· Skills for Life courses omitted from 5 of the 6 TNAs

· Short course provision appears to be the main method of meeting an individual’s training needs

· Leadership and Management training was flagged as a significant need for most of the organisations

· In house provision features heavily

· Much of the training is vocational and/or competence specific with many of the courses flagged as a need being mandatory training.

It was agreed that there was a real opportunity for: (i) organisations to ‘package’ training events together to make a viable course and (ii) sector organisations to work more closely with training providers to meet some of their training needs.
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