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Derbyshire Public Sector Compact 

Minutes of Steering Group meeting at Room S101b, University of Derby, Kedleston Road, Derby at 10:00 on Wednesday 26th September 2007
Present 

Roisin Murray (Chair)



University of Derby

Steve Morton 




University of Derby

Sue Petrie




University of Derby

Anne Brown




University if Derby

Kerry Finnegan



South Derbyshire District Council
Michelle Preece



Derby College

Beverley Smith



Connexions Derbyshire
Elisabeth Chandler



Derbyshire Employment & Skills Board

Diane Jeffery




Derbyshire Employment & Skills Board

Apologies

Hev Bingley




East Midlands Business
Lucie Andrews



East Midlands Business
Elizabeth Wilson



Derbyshire County Council

Peter Jessop




The Derbyshire Network

Eryl Prentice




Learning & Skills Council

Andy Marsh




Learning & Skills Council
Cheryl Roberts



Learning & Skills Council

Clare Bedford




Derbyshire Police

Moira Hunt




Local Government East Midlands

Jackie Hewlett Davies
Southern Derbyshire Workforce Development Team

Annette Lowe




Read on Write Away!

Welcome and Introductions
Roisin welcomed the Partners to the meeting.

Apologies

Elisabeth reported that she had received apologies from several Partners (see above).

Minutes of last Meeting / Matters Arising – 9th July 2007
The minutes were agreed as a true account.

Page 1 – Diane reported that the LSC are funding herself and Elisabeth until the end of March 2008.  The Derbyshire Employment & Skills Board are seeking funding from various streams including ESF and EMDA.  Diane and Elisabeth are responsible for facilitating the Compact.

Page 2 – The Partners discussed the lack of questionnaires received.  Sue commented that she regularly receives questionnaires and does not always have the time to complete and submit them. Roisin queried what motivated Sue to attend the meeting.  Sue stated that she attended to determine what was ‘in it’ for her role and for the University, to look for an opportunity to share knowledge and skills.  The Partners agreed that the Compact should consist of both consumers and suppliers.  It was agreed that it is necessary to address what is ‘in it’ for people to attend.  Kerry stated that she attends in order to share best practice/resources and as an information exchange, she would like to tap in to what is happening elsewhere rather than ‘reinventing the wheel’.
Action: It was agreed that it is necessary to revisit the action plan and have a health check on this.  Agenda Item for next meeting.





EC

The Partners decided that it would be necessary to get an impetus before receiving sub group reports; it may be that the action plan is too broad or too narrow.  Sue commented that it may be an idea to select a limited number of targets, for example, Diversity in the Public Sector.

Page 2 – The notes on the East Midlands Sector Skills Research were distributed to the Steering Group.
The Partners discussed the Skills Pledge and queried which organisations had signed up in Derbyshire.

The University has not signed up as far as Sue is aware.  She reported that the University have a strategic group which are looking at staff development; they are looking at their own pledge.

Michelle reported that Derby College are working with Abida - their Train to Gain contact.

The group had a wider discussion about Train to Gain.  Sue reported that she understood that there is no longer funding for students who are wanting to take different qualifications which are equivalent to those they already holds (even if their qualifications are many years old and outdated).  This will have a big impact on the pledge for people who wish to change their careers.
Action: Sue to forward Skills Pledge information to Elisabeth.  Elisabeth to distribute to the Steering Group.







SP/EC
Page 3 – Recruitment & Retention. Andy Marsh was actioned to speak to DEBP.  Roisin commented that she feels that this is not progressing as far as the Learning & Development element.  Beverley reported that she has seen minutes which record that Andy had spoken with DEBP.
Roisin reminded the Partners that the Steering Group would have subgroups and information would be disseminated via the website or distribution.  It may be that the communication streams should be addressed.

Page 3 - Peter Jessop’s action is still outstanding.

Page 3 – Cheryl Robert’s action is still outstanding.

With regards to general matters arising, Roisin asked for suggestions for engagement.  Beverley reiterated that the action plan should be narrowed.  She suggested choosing four or five topics and informing the Partners which topic will be discussed at the meeting.  She feels that the action plan is currently too broad and too strategic. Activities should be narrowed down to where activity is not happening elsewhere.
With regards to the membership of the Compact, it was agreed that Elisabeth would contact each organisation and ask for just one name.  The named person must be employed at the right level.  The members discussed whether the contact should be made by email, letter or telephone call.  It was agreed that the organisation should be aware that the Compact is part of a national agenda.
Action: Elisabeth to email each organisation and request one contact. The email will include a copy of the first page of the LLUK site.




EC
The role and attendance of the Steering Group was discussed.  It was agreed that ideally, members of the Steering Group would be able to give more commitment to the group. It was agreed that they should be able to commit to the following:

· Attend meetings or send apologies

· Follow up and communicate action points

Action: Elisabeth to liaise with Roisin with regards to an email to be sent to Steering Group members clarifying their role.  Elisabeth to send email.


EC/RM
Diane suggested that the members look at activities which are successful in the region.

Action: all Partners to look at the website.





ALL

Roisin informed that both Mark Edwards and Cate Hollinshead had approached her with regards to the conference which had been held at the University for the Health Service, they had queried whether there could be a conference with a similar model for the Public Sector.  Roisin added that specific themes might engage the Compact members. There was a suggestion that this might be widened out to engage regional members.  The themes might include coaching, mentoring and action learning.  Competency Framework could be a theme for this.  Kerry reported that similar things are happening with Local Government East Midlands; therefore, there may be an opportunity to collaborate.  It was agreed that the Conference would have to be action based.

It was agreed that the Conference would be held in the spring (if organisations pledge to fund the places).  The costings would be calculated prior to commitment.  It was agreed that there would not be guest speakers, rather, there would be sharing of good practice.  
Beverley suggested that it might be useful to engage the Voluntary Sector..

There was a suggestion that there might be a theme around establishing a model; and the event would be making the model happen.  All agreed that the model should be agreed before the event.  All agreed that the idea of reciprocation is appealing.

Sue left the meeting.

Action Plan Implementation 
 The Partners agreed that this item had been covered in Matters Arising.
Learning & Development Questionnaire

Elisabeth tabled a list of all of the organisations who had submitted responses.  She also reminded the Partners that she had distributed a list of all of the individuals who receive Compact information. The Partners agreed that there had been a lack of response. It was noted that no response had been received from Health or Derby City.

Action: Elisabeth to forward Michelle copies of the received questionnaires.

Action: Michelle to take a lead on developing the response.
Any Other Business

Roisin reported that her role at the university has now changed.  She will be carrying out more teaching.  Therefore, she proposed Steve Morton to be the new Chair.  Beverley seconded this. Steve accepted. Roisin pronounced that Steve was duly elected.  Steve thanked the Partners.

Beverley commented that Kerry and Michelle had reported on Leadership Competencies.  She felt that it would be beneficial to meet in order to share good practice around this.  It was agreed that the Kerry and Michelle would organise a meeting (to include Pam Curley from Connexions) and report back to the Steering Group.

Action: Elisabeth to communicate the timing of the meeting to the Steering Group and invite interested Members.







EC
Date of Next Meetings
The dates of the next meetings are as follows:

10:00 Tuesday 6th November 2007 – Room TB107, Yellow (Temporary) Building, Derby College, Prince Charles Avenue (Michelle will Chair the meeting as Steve offered his apologies).
10:00 Tuesday 8th January 2008 – vbc

Roisin thanked the Partners and closed the meeting.
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