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Derbyshire Public Sector Compact 

Minutes of Steering Group meeting at LSC, Derby at 10:00 on 4th May 2007
Present 

Roisin Murray (Chair)


University of Derby

Kerry Finnegan



South Derbyshire District Council
Cheryl Roberts 



DLSC

Cate Hollinshead



Derby Hospitals

Pat McGowan
Chesterfield College (on behalf of Ian Murray)

Andy Marsh 




DLSC

Rosie Slater 
Learning & Development Consortium (on behalf of Tricia Gilby)

Michelle Preece
Derby College

Mark Edwards
Derby City Council

Annette Lowe
Derbyshire Learning Partnership

Elisabeth Chandler
Derbyshire Learning Partnership

Apologies

David Croll
Derby College (Michelle Preece attended on his behalf)
Elizabeth Wilson



Derbyshire County Council

Eryl Prentice




LSC

Dawn Fisher




University of Derby

Beverley Smith



Connexions Derbyshire

Maurice Neville



Derbyshire County Council

Ian Murray
Chesterfield College (Pat McGowan attended on his behalf)

Peter Jessop
The Derbyshire Network

Tricia Gilby
Learning & Development Consortium (Rosie Slater attended on her behalf)
Minutes of last Meeting / Matters Arising
The Terms of Reference have been agreed and circulated.  All of the Partners agreed that they are happy with these.  Annette added that the Terms of Reference are on the East Midlands Public Sector Compact website.

Action: Elisabeth to circulate the link to the website.



EC
Facilitating Agency – Annette reported that she will be meeting with Peter Brammall from DLSC on the 17th May and hopes to be able to confirm the arrangements for facilitation after this.  The DLP will continue to facilitate as at present.

Widening Membership – Rosie is representing Tricia Gilby for the Derbyshire Learning Development Consortium. 

Dissemination Event – Annette informed that the venue has been booked.  It is Lumb Farm which is near Ripley.  It has good facilities, is easy to get to and has plentiful parking.

The minutes were agreed as a true account.
Pattern of Meeting and Attendance
Roisin asked the Partners how often they felt the meetings should be scheduled.  She stated that she felt that if the meetings were held too often the meetings would become a ‘talking shop’; if they were too far apart the Partners may lose momentum. Roisin suggested that the meetings are held every other month.  All agreed.  It was agreed that the next meeting will be held in July, with subsequent meetings being held in September (avoiding the first week in September), November and January.  I
Action: Partners to be consulted as to future meeting dates 


EC
Draft Action Plan – report back from Working Group
Rosin reported that a small group of Partners had got together to work through the plan and asked the Partners whether they were happy with the Draft Action Plan in principle.  The Partners agreed that they were.  

Annette pointed out that the logo needs to be changed from Nottinghamshire.

Roisin stated that the Action Plan must be seen as a framework to hang the detail on. She read out an email she had received from Elizabeth Wilson which provided observations and recommendations.
The Partners agreed that they are happy with the general action plan.

The Partners discussed the pros and cons of having two sub groups.  The general consensus of the Partners is that this is the right approach, with the understanding that the groups are to be fluid and that Partners can move from one to another.  The Steering Group is the mechanism to bring the work streams together.

Roisin directed the Partners through the Action Plan action by action.  Suggestions and recommendations were submitted and agreed.  Annette noted all of the changes which the Partners agreed to make.

Action: Annette to update the Action Plan reflecting the decisions the Partners made.
This to be circulated with the minutes




AL/EC
The Partners agreed that the Leads and Timescales are to be determined at the event in June.  With regards to the timescale, Roisin asked the Partners what they considered to be reasonable in terms of what they will be tasked to do.  It was agreed that the Groups will report back to the September meeting of the Steering Group with their detailed plans.  These will include what actions they wish to complete by September 2008.
Programme for Dissemination Event – 13th June 2007
Annette tabled the Draft Programme for 13th June.
Annette clarified that the Membership of the group is an inherited list of people who expressed an interest in the Compact.  The Partners felt that they might be able to identify additional people who might benefit from the Compact.

Action: Elisabeth to circulate the membership list and the Partners to advise if they feel that there are gaps.






EC/ALL

Roisin called for comments regarding the shape of the event.

Cheryl suggested that the feedback from the meeting which was held in January should be presented, followed by questioning the Partners whether they are still looking for the same things.  Another suggestion made was to ask the Partners a series of questions at the beginning of the day, and the same questions at the end of the day, in order to determine whether there are any changes.

Annette queried how the Partners would signify their agreement with the Action Plan.

Roisin suggested that the approach adopted should be Open Space.  She added that if this technique is well managed, it can be extremely productive as it is more dynamic than people sitting around tables. She briefly explained that this involves discussions being held in different areas of the room, and for Partners to join and leave the conversations as and when they choose.  
Action: Partners to receive Open Space paper from Roisin

RM/EC
Annette ran through the timings of the programme as:

9.00 – 9.30 – Arrival

9.30 – 9.45 – Welcome and Introduction to the Day – RM

9.45 – 10.45 – Open Space Review of Action Plan

10.45 – 11.00 – Coffee

11.00 – 12.00 – Initial Meetings of Sub Groups

12.00 – 12.45 – Next Steps – plenary

12.45 Lunch

All agreed in principle.

It was agreed that Roisin and Annette would meet up in order to firm up the programme.

Roisin called for volunteers to work as ‘facilitators’ on the day.  Cate, Mark and Rosie all offered.
Any Other Business

Annette reported that the NHS Graduate Careers Fairs has been circulated to the Compact prior to the meeting.

There is to be a Chesterfield and North East Derbyshire jobs and training fair on the 12th July at the Winding Wheel in Chesterfield.  If anyone if interested to contact Annette for further information.

Annette reported that Chris Donkin has requested a copy of the Derbyshire Action Plan.  All were happy for him to receive a copy.
Date of Next Meeting

See Patterns of Meeting and Attendance above.

[image: image1.jpg]