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Derbyshire Compact Workforce Development Task Group – Public Sector Compact Action Plan – 09-10 

	Ref
	What we want to achieve (Success Measure from Annual Priorities)
	What will be done

  (Action)
	By whom
	Timescale


	Comments / Reporting arrangements
	Update as of 12th August 2009
	Update as of the end of Oct 09
	Update as of the end of Nov 09

	1

FIN


	All public sector organisations that the Compact is working with to commit to the Skills Pledge before the end of March 2010
	Establish how many of the orgs that the Compact is working with have not yet committed to the Skills Pledge 


	Lucie Andrews and Rosie Slater
	End July 09
	Report to W-Dev Theme Group in Sept
	Established as 5 still to commit (part of Lucie’s report to Aug W-Dev meet – see Aug minutes)
	Established as 3 still to commit (part of Lucie’s report to Aug W-Dev meet – see Oct minutes)
	

	2
FIN
	All public sector organisations that the Compact is working with to commit to the Skills Pledge before the end of March 2010
	Arrange meetings with heads of  orgs (not yet committed) with Lucie and Compact rep from within the organisation 


	CD, Lucie and key Compact contact from within the org
	End Aug 09
	Report to W-Dev Theme Group in Sept
	All 5 have actions to be pursued to encourage them to commit (part of Lucie’s report to Aug W-Dev meet – see minutes)


	All 3 have actions to be pursued to encourage them to commit (EMB is working with all 3)


	

	3
FIN
	Promote and support the implementation of SP Action Plans which will quantify the no of new apprentices in the sector.
	Sharing of information relating to Skills Pledge implementation in the county. Exemplars of documentation used (e.g. Pledge wording, TNAs, Action Plans, LSC advice etc) posted on the web site.


	CD and JHD
	First tranche of resources available by the end of July
	W-Dev Theme Group to monitor progress
	Exemplar documentation for SP wording, Action Plans and LSC advice all posted. Compact still to acquire example of SP TNA for the site.


	COMPLETED
	

	4
FIN
	Promote and support the implementation of SP Action Plans which will quantify the no of new apprentices in the sector.

Good Practice Events to be delivered before the end of March 2010
	Workshop on embedding Apprenticeship Programmes as part of the commitment to the Skills Pledge to be arranged and delivered

 
	W-Dev group to plan at their August meeting
	October 09
	W-Dev Theme Group
	Sub Group formed at the W-Dev Aug meeting to plan this event. The sub group will meet on 11th Sept to progress this
	Workshop now planned for 27th Nov. Agenda has gone out as a flyer. Expected to enrol in excess of 40 delegates.
	

	5
R&R
	To identify the number of apprentices who were employed in sector at the end of March 09 and to support an increase in the numbers by March 2010. 


	A list of all county based sector organisations who have an Apprenticeship Scheme to be produced (by use of an email survey)


	Chris Donkin
	Initial version of the list to be produced by the end of July 09
	Theme Group to monitor progress (note evidence trail that a scheme is in place simply to be an email form the sector organisation stating that this is the case)
	List of contacts to be surveyed established. Survey to go out following further discussions with NAS.
	Survey underway .. 27 of 37 orgs that the Compact is working with have responded. CD to chase remaining 10 response before implementing action 6


	Survey completed of our 37 ‘member’ organisations 10 had a scheme in place, 11 had a scheme in development, and that 6 did not have a scheme. Of the other 10 organisations, 8 had not responded to the survey and there were 2 organisations where it was not appropriate for them to employ Apprentices.


	6
R&R
	To support the development of (at least) 3 new collaborative arrangements (partnerships) in the sector by March 2010


	Compact to facilitate the ‘buddying’ of key professionals from orgs who do not have an App Scheme with those who do

	CD to nominate the pairings 
	Nov 09


	Theme Group to monitor
	Not yet implemented
	Not yet implemented
	Email request for buddies circulated. Compact to ‘enrol’ Apprenticeship buddies so that peer support for ‘non Apprenticeship’ orgs is put in place in Jan 10

	7
WDv
	To increase uptake of skills for life provision based on TNA and supported by the ‘Test the Organisation’ initiative.
	Compact to actively seek the involvement of TUC UnionLearn (specifically to assist with the Test the Organisation’ initiative.


	CD with assistance from Gary O’Donnell of the TUC

	End July 09
	Feedback provided by CD at Sept L&D meeting 
	TUC ULRs now members of the W-Dev Group and in attendance at the Aug meeting. (next – to seek help from ULRs for TtO events)


	TUC Unionlearn rep (Alan Cook) now working with the Compact. (still to seek help from TUC for TtO events)
	

	8
FIN
	To increase uptake of skills for life provision based on TNA and supported by the ‘Test the Organisation’ initiative.

	Compact to acquire Case Study (possibly from out of County) from sector org who have successfully implemented a Test the Org event. Case Study to be posted on the web site


	CD
	End Aug 09
	Case Study considered by L&D Theme Group.
	Case Study acquired from Mansfield District Council and posted on the web site.
	COMPLETED
	

	9
R&R


	Promote and support the implementation of SP Action Plans which will quantify the no of new apprentices in the sector.
	The W Dev Group to acquire good practice case studies on Apprenticeships locally - to be made available for download via the web s


	Jo Beckwith
	Nov 09
	Theme Group to monitor
	Not yet implemented
	COMPLETED

Case Study from NHS has been made available and is now posted on the web site
	Case Study from Bolsover DC presented at the Apps Event and now also available on the web site for download 

	10
Wdv
	To support the development of 3 new collaborative arrangements (partnerships) in the sector by March 2010
	The collaborative arrangement between SDDC & Derbys County Council to be written up as a Case Study and be made available for download via the web site


	Karen Beeson
	Nov 09
	Theme Group to monitor
	Not yet implemented
	Not yet implemented (timescale revised and now noted as Nov 09)
	

	11
WDv
	To increase uptake of skills for life provision
	Acquire and publish on the web site the various approaches to providing SfL support in the sector. Case Studies to be made available for download via the web site


	Peter Jessop
	Sept 09
	Theme Group to monitor
	Not yet implemented
	Not yet implemented (timescale revised and now noted as Nov 09)
	

	12
Wdv
	To support the development of (at least) 3 new collaborative arrangements (partnerships) in the sector by March 2010


	Compact to develop an Action Learning Set (ALS) model appropriate for the needs of the stakeholder organisations in Derbyshire. This will require identifying one or more ‘Action Learning Set’ facilitator(s) and may involve sourcing training for potential ALS Facilitator

	JHD
	Sept 09
	Theme Group to monitor
	Pres from ‘The Key Players’ at the Aug W-Dev meeting. JHD to pursue this further on behalf of the group – possibly to involve an ALS approach to be part of drive to increase App uptake.
	ALS proposal for sector managers to form an ALS to address issues around implementing the Skills Pledge to be submitted to EM LSC for funding
	

	13
R&R
	To support the development of 3 new collaborative arrangements (partnerships) in the sector by March 2010
	Compact to compile a list of shadowing opportunities available within the sector in the county and to publish these on the web site


	CD
	Nov 09
Revised to Jan 2010
	Theme Group to monitor
	Not yet implemented
	Not yet implemented 
	Not yet implemented (timescale revised and now noted as Jan 10)

	14
FIN


	All priorities
	Compact to engage with a wider range of employers (than as of June 09) to ensure comprehensive participation in Compact activity.


	W-Dev Group members
	Ongoing
	Theme Group to monitor
	Membership of the W-Dev Group widened significantly – as evidenced by attendance at August meeting.


	Membership of Compact continues to expand – more members engaging with the introduction of the R&R Group
	


www.empscompacts.org.uk


[image: image1.jpg]