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Derbyshire Compact Charter (DRAFT)
PUBLIC SECTOR COMPACT - MEMBERS CHARTER: 2008-2010
Our purpose is to to improve the quality of the public services in the county through effective collaborative workforce development and planning
Established in 2007, the Public Sector Compact is committed to realising the following aims: 

1. bring together public service sector employers in Derby City and Derbyshire, and through collaborative working bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development 

2. strengthen the skills of Derbyshire’s Public Sector workforce through:-

2.1. the identification of current and emerging major training needs of member organisations.

2.2. the identification of common skills areas to allow training and development programmes to be developed that meet the needs of the Public Sector as a whole.

2.3. responding to unsatisfied skills demands by working together to  seek the bridging of gaps in provision.

2.4. promoting access to recognised and relevant courses and qualifications that are designed to equip public service sector with the necessary skills they need to improve.

3. create opportunities for partnership working amongst organisations to improve relationships and collaboration.

4. raise the profile and perceived value of the Public Service Sector making it both a preferred career option and a route to career progression, particularly for under represented groups in the county. 

5. develop, publicise, promote and celebrate the common aims, priorities and achievements of the Compact.
A CHARTER FOR CHANGE 
This charter outlines specific commitments that Public Sector Compact members have agreed to support. By signing up to this Charter, members agree to work in partnership in order to effectively develop and share good practice that can be effectively integrated into the day to day operation of individual organisations.

In order to ensure that this is a meaningful agreement and that it is a charter for change, Public Sector organisations are requested to secure the formal endorsement from their executive management committees and Boards. Each Public Sector organisation will be asked to confirm that they support and commit to the specific aims of the Compact, and will actively participate to working towards realising its purposes.

FROM COMMITMENT TO IMPLEMENTATION: A PARTNERSHIP APPROACH

To ensure the successful implementation of the Charter, a Public Sector Compact Statement of Annual Priorities (see Annexe 1) details the activities to be taken forward collectively by the membership in collaboration. (See also the Terms of Reference for the Compact.)
Membership: 

· The membership of the Steering Group and the sub groups will ensure that a balance is achieved between the diversity of participation, size of different sector interests, geography and ensuring availability of knowledge and resources to ensure the Compact delivers its objectives as outlined within its Annual Priorities.
· A pre-requisite to membership of the Steering Group is the organisation’s formal, written commitment to realising the purpose and specific aims of the Compact. 

· Members from the participating organisations should be from the Senior Executive Team or their nominated deputies and should be able to contribute to the strategic discussions of the Steering Group and the Sub Groups. 

· Membership will be for a minimum period of 2 years and members or their nominated deputies will be expected to attend a minimum of 2 meetings per year. 
On behalf of  ________________________________________________

I confirm that we support and will actively participate and commit to, working towards realising the specific aims of the Derbyshire Public Sector Compact.
Signed 

________________________________       Date _____________
Position in organisation _____________________________________________
ANNEXE 1 
Derbyshire Public Sector Compact

Statement of Annual Priorities for 2008-09

	Annual Priority
	Reference (Aims)
	Success Measures

	Skills Pledge

To contribute to the shaping of the ‘Skills Pledge’ in order to enable sign up by employer organisations in Derbyshire.

To encourage sector organisations in the county to sign the complementary Jobs Pledge


	1,2,3 and 4
	A target of 10 additional Skills Pledges from the Public Sector in Derbyshire to be recorded before the end of March 2009 was set in early September 2008 by the Skills Pledge Task Group. Ratified by Steering Group at their September meeting.

	Workforce Development

· To identify shared workforce development/training needs through the development of appropriate mechanisms/framework

· To agree priorities from the above and identify areas that would benefit from collaborative approaches

· To support employers with the development of implementation plans including maximising the opportunities for apprenticeships and external funding sources


	1,2,3 and 4
	A target of 6 completed organisational TNAs to be supported by the Compact. 

The TNAs to have specific reference to increasing apprenticeships in the sector.

(Target set by the Steering Group at their September meeting)

	Good Practice Events

To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.


	1, 3, 4 and 5
	A target of 2 Good Practice Events and 1 informal Good Practice Dissemination Seminar to be held before the end of March 2009 set by the Steering Group at their September meeting.
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