Brief Minutes of Meeting of Derbyshire PS Compact Chairs
The Derbyshire Network in Ripley - 20th July 2010 

Present

Peter Jessop (Acting Chair of Steering Group)

Jackie Hewlett Davies (Chair of Workforce Development Group)

Angela Stansfield (Chair of the Recruitment and Retention Group)

Chris Donkin (Facilitator for the Compact)

Diane Jeffery (Employment and Skills Board)

Apologies

Steve Morton (Former Chair of Steering Group)

· PJ Introduced attendees to the business of the meeting by emphasising that the task was to establish a firm proposal for the sustainability of the Compact
· CD reported that although SM could not attend he had met with him recently and SM had suggested that (i) a short term bridging funding solution until March 2010 should be sought to buy time and that (ii) one possibility of raising funding for facilitation support for the Compact is to charge for attendance at the popular events hosted by the Compact and use surpluses generated to fund facilitation. CD reported SM had also suggested that exhibitor fees and ‘event sponsorship’ fees could be charged for events.

· PJ reported that he and DJ had met to discuss a way forward. They had met following a meeting of the Employment and Skills Board (ESB) where the Board had confirmed that they felt that the facilitation support costs should be met by member organisations rather than the Board although ESB budgets might be able to be used to help stage events.
· It was noted that funding for the Compact is secured until the end of November and that activity is being pursued to try to secure further ‘bridging’ funding until the end of March 2011.

· PJ tabled a paper outlining how an agency could provide support for Public Service Sector organisations from April 2011 if Compact member organisations subscribe as ‘public service’ members of the Network. The service to be potentially offered to the sector is attached to these minutes.

· All agreed that this was potentially a good way forward. JHD suggested that the Compact could in effect commission such a service by advising potential suppliers of this service of this opportunity.

· The meeting agreed that a statement of achievements of the Compact (similar to the tabled statement from the Northants Compact) would be useful in formalising a ‘service spec’. CD agreed to produce a Derbyshire equivalent. This has now been done and has been sent to JHD and AS.
· JHD and AS agreed to meet and combine the PJ proposal and the ‘statement of achievements’ document so that it can be used to attract subscribers to a new arrangement of support for the sector.

· It was agreed that JHD and AS will produce a definitive ‘way forward’ statement for the Steering Group to endorse at their September meeting.

· It was agreed that with PJ unavailable on the date of the next meeting that JHD will chair the September meeting of the Steering Group.
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