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Derbyshire Compact Workforce Development Task Group – Public Sector Compact Action Plan – Version One July 2008 
	Ref
	Fit with T of R
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales

	Comments / Monitoring & Reporting arrangements

	1
	Ref 1
	Establish Terms of Reference for the Workforce Development Task Group
	CD to draft. JHD to approve. Group to adopt at next meeting
	Terms of Reference available and posted on web site to support engagement of more PS employers
	To be available for 11/9/08
	Task Group to adopt at next meeting.
To use at Hope Skills Challenge event to engage more employers

	2
	Ref 1,2 and 3
	Identify the training needs of the sector locally by carrying out a mapping exercise utilising (initially) currently available documentation – for example : (i) SSCs; (ii) local govt action plans; (iii) the LSC database; (iv) The Derbyshire Network provider records and (v) the work carried out in the Autumn of 07 by the PSC
	CD to compile / amalgamate the data following a first sift as follows:
SSCs - CR 

Local govt action plans- KR

LSC database – JW

Derbys Network – PJ

The PSC records – MP/CD


	Report to be provided for consideration at the next Task Group meeting 
	CD to draft possible data collection format and distribute to colleagues by 6/8/08. 
CR, KR, JW, PJ and MP to provide data to CD by 22/8/08. 
CD to produce draft mapping for consideration at ‘one-off’ working group meeting on 2/9/08
	‘One-off’ working group meeting on 2/9/08 to consider draft mapping and produce recommendations for the Task Group.
Task Group to decide how to progress at next meeting on the 11/9/08

	3

	 Ref 1,3,4 and 5
	Promote the work of the Compact at the ‘Hope Challenge’ launch event expected to be held on 30th September. 
Develop single page leaflet of benefits for employers and other agencies of engaging with the Compact
	JW to provide details of the event. JHD and CD to work together to propose best way of representing the work of the Compact & draft leaflet
	The work of the Compact promoted at the ‘Hope Challenge’ launch event 
	JW to provide details by 6/8/08.
JHD and CD to frame proposal to be available for 11/9/08
	Task Group to decide how to progress at next meeting on the 11/9/08

	4

	Ref 1,2,3 and 4
	Scoping of public sector organisations in Derbyshire to establish which organisations, groups and key professionals working in the sector that we want to contact to engage with our work.
	All Task Group Members
	List produced and used to develop relevant communications plan
	Group members to consider current dist list (CD to email out) and advise of any significant omissions by 31/8/08.
	Task Group to decide how to progress at next meeting on the 11/9/08
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