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Derbyshire Compact Workforce Development Task Group – Public Sector Compact Action Plan – Version Two Sept 2008 
	Ref
	Fit T of R
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales

	Comments / Monitoring & Reporting arrangements
	Update as of 11th September 2008 

	1
	Ref 1
	Establish Terms of Reference for the Workforce Development Task Group
	CD to draft. JHD to approve. Group to adopt at next meeting
	Terms of Reference available and posted on web site to support engagement of more PS employers
	To be available for 11/9/08
	Task Group to adopt at next meeting.

To use at Hope Skills Challenge event to engage more employers
	Draft T of R document presented to the 11/9 meeting. Group agreed the draft with one small amendment. Agreed version to be posted on the web site.


	2
	Ref 1,2 and 3
	Identify the training needs of the sector locally by carrying out a mapping exercise utilising (initially) currently available documentation – for example : (i) SSCs; (ii) local govt action plans; (iii) the LSC database; (iv) The Derbyshire Network provider records and (v) the work carried out in the Autumn of 07 by the PSC
	CD to compile / amalgamate the data following a first sift as follows:

SSCs - CR 

Local govt action plans- KR

LSC database – JW

Derbys Network – PJ

The PSC records – MP/CD


	Report to be provided for consideration at the next Task Group meeting 
	CD to draft possible data collection format and distribute to colleagues by 6/8/08. 

CR, KR, JW, PJ and MP to provide data to CD by 22/8/08. 

CD to produce draft mapping for consideration at ‘one-off’ working group meeting on 2/9/08
	‘One-off’ working group meeting on 2/9/08 to consider draft mapping and produce recommendations for the Task Group.

Task Group to decide how to progress at next meeting on the 11/9/08
	The mapping exercise was carried out as planned. A report was compiled and distributed to the group and key messages were agreed. On the basis of the key messages, additional actions to work with 6 organisations were established. These are described on page 2 of this plan. 

	3


	 Ref 1,3,4 and 5
	Promote the work of the Compact at the ‘Hope Challenge’ launch event expected to be held on 30th September. 

Develop single page leaflet of benefits for employers and other agencies of engaging with the Compact

	JW to provide details of the event. JHD and CD to work together to propose best way of representing the work of the Compact & draft leaflet
	The work of the Compact promoted at the ‘Hope Challenge’ launch event 
	JW to provide details by 6/8/08.

JHD and CD to frame proposal to be available for 11/9/08
	Task Group to decide how to progress at next meeting on the 11/9/08
	It was agreed that promotion of the Compact at the ‘Skills Challenge Seminar’ on the 30th September was more of an issue for the SG. Matter to be referred to SG meeting on 18/9

	4


	Ref 1,2,3 and 4
	Scoping of public sector organisations in Derbyshire to establish which organisations, groups and key professionals working in the sector that we want to contact to engage with our work.
	All Task Group Members
	List produced and used to develop relevant communications plan
	Group members to consider current dist list (CD to email out) and advise of any significant omissions by 31/8/08.
	Task Group to decide how to progress at next meeting on the 11/9/08


	CD distributed a subset of the main distribution list which showed those who were in HR or training related posts. It was agreed that the group membership would check this list and report any omissions / necessary changes to CD.


New Actions agreed at the Task Group meeting on the 11th September 2008 

	Ref
	Fit T of R
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales

	Comments / Monitoring & Reporting

	5
	Ref 1,2 and 3
	Having Identified  the training needs of the sector locally by carrying out a mapping exercise. Contact six orgs to offer focussed support.
	Jackie Hewlett Davies
	Six orgs receive an email from JHD inviting them to share their TNAs and engage in collaborative support to address training issues (thematic with the annual priorities of the Compact)
	End Sept 08
	JHD to update CD and MP as responses are received.

	6
	Ref 1,2 and 3
	Collation of TNAs from 6 organisations
	Michelle Preece
	Six organisations share their approach to TNA – as it refers to their plans for the coming session
	TNAs from each org to be submitted to CD (via MP) by the end of Oct
	MP to fwd TNAs to CD

	7
	Ref 1,2 and 3
	Prepare a matrix of the different funding options available to employers
	Cheryl Roberts
	Matrix of the different funding options available
	By October 14th
	Feedback to Task Group on 14th October 2008 

	8
	Ref 1,2 and 3
	Produce an updated list of WBL opportunities available in Derbyshire
	Peter Jessop and James Williams
	An updated list of WBL opportunities available in Derbyshire is produced.
	By October 14th
	Feedback to Task Group on 14th October 2008 

	9
	Ref 1,2 and 3
	Produce a ‘Guide for Employers’ re Apprenticeships and WBL ops more generally
	Task Group
	‘Guide for Employers’ made available
	January 09
	Preliminary discussions at Task Group meeting on 14th October 2008

	10
	Ref 1,2 and 3
	Initial sift of TNAs to be effected by CD to identify common issues that can be addressed by collaborative working.
	Chris Donkin
	Initial sift of TNAs effected
	Sift distributed one wek before 18th November Task Group meeting
	Task Group to consider at meeting on 18th November

	11
	Ref 1,2 and 3
	Task Group to draft one (or set of) action plan(s) for the six orgs
	Task Group
	Action Plan(s) drafted
	On (or poss before via email) the 18th November
	Task Group to consider at meeting on 18th November

	12
	Ref 1,2 and 3
	Six participating orgs to meet and agree a collaborative approach to workforce development
	Facilitated by Task Group 
	Collaborative Actions Plans agreed (actions thematic with Compact annual priorities and findings of the mapping exercise)
	Meeting to take place on Friday 5th December
	Report to me made to SG and to first Task Group meeting to take place after Xmas.


[image: image1.jpg]