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Public Sector Compact Action Plan – 10-11 – Second Draft (version 3: 14th May 2010)
	Ref
	Grp
	What we want to achieve (Success Measure from Annual Priorities)
	What will be done

  (Action)
	By whom
	Time


	Comments / Reporting arrangements
	Update as of …

	1


	WDev
	All 35 Compact organisations to commit to the Skills Pledge before the end of March 2011


	Provide peer support for AVBC, DDDC and HPBC to commit to the Skills Pledge
	Volunteers from the W-Dev Group
	July 2010
	Progress reports to the W-Dev meetings
	

	2


	WDev
	20 Compact member orgs to reach stage 4 of the Pledge before March 2011


	Analysis of current SP Action Plans to provide info re planned activity and then identify gaps to focus Compact efforts / resources

Develop mechanisms to engage non-active Compact member orgs in follow-up

Provide e-resource pack for those orgs not yet at stage 4

Explore using Action Learning Set approach to support Skills Pledge commitment 


	Chris Donkin & Lucie Andrews

Jackie H-D

Chris Donkin & Lucie Andrews

Sue Petrie
	July 2010

Sept 2010

July 2010 

July 2010 
	Progress reports to the W-Dev meetings
	

	3


	R&R
	Apprenticeship survey data maintained and updated  to  report and benchmark progress


	March 2009 benchmark data to be provided by NAS.

March 2010 benchmark data to be provided by NAS and compared to compact data.

Establish a data sharing protocol

NAS to provide data on public sector activity reported through providers.

Once baseline data agreed NAS to provide % increase for apprenticeship activity to March 2011.


	Julie Harris
	Benchmark data by May 2010.


	Data available and updated quarterly.
	

	4


	WDev
	To increase uptake of SfL provision by supporting 6 occurrences of ‘Test the Org’


	Analysis of activity to identify which orgs have already ‘tested’ and what support they need in terms of follow-up training

TUC Unionlearn to work with Compact to support new ‘tests’


	Alan Cook and Chris Donkin 

Alan Cook and Chris Donkin
	July 2010 

March 2011
	Progress reports to the W-Dev meetings
	

	5


	Wdev
	Action Learning Set (ALS) to complete their programme and evaluation of outcomes effected


	Evaluation of ALS programme produced with key messages and recommendations for further areas where ALS would be of use

ALS group members to present feedback from pilot ALS group at a good practice event

Develop a plan to engage Compact members in this approach to address other Compact activity


	Sue Petrie

Sue Petrie

Sue Petrie
	July 2010

Sept 2010 

Sept 2010 
	Progress reports to the W-Dev meetings
	

	6


	WDev
	Analysis of Skills Pledge Action Plans to identify (and deliver) partnership approaches to the delivery of training


	Production of a re-fresh of the TNA analysis using Skills Pledge Action Plans
	Chris Donkin & Lucie Andrews
	July 2010
	Progress reports to the W-Dev meetings
	

	7


	R&R
	Four member orgs to engage with the FJF


	Analysis of SP Action Plans to identify which organisations are planning to engage with FJF then identify gaps where (collaborative) support is needed to realise the plans 


	Angela Stansfield
	
	
	

	8


	R&R
	50% of member orgs to commit to the ‘Backing Young Britain’ scheme


	Analysis of SP Action Plans to identify which organisations are planning to engage with BYB then identify gaps where (collaborative) support is needed to realise the plans 


	Angela Stansfiled
	
	
	

	9
	R&R
	Work collaboratively to make the sector more attractive to young people


	Produce Case Studies to exemplify instances where this approach has been effective. Publish the Case Studies on the web site and disseminate through good practice events.
	Chris Donkin and Paul Shepherd
	September 2010
	Progress report to the August R&R meeting
	

	10
	R&R
	Improve the quality of IAG for access to employment in the public sector


	Compact to make link with the Nextstep contract holder in the County (i.e. Guideline Career Services) and to work with Guideline, Connexions and the IAG sub group to promote the public sector as an employer of choice


	Chris Donkin to make initial connection
	March 2011
	Progress reported to the quarterly R&R meetings
	

	11
	R&R
	Address E&D from a recruitment perspective
	Showcase E&D Recruitment practice by accommodating formal presentations at the Nov R&R meeting
	Angela Stansfield and Chris Donkin 


	Nov 2010
	Presented at the Nov R&R meeting
	

	12
	R&R
	Produce common aspects of an ‘induction programme for the public sector’


	R&R Working party to design programme
	Working party led by Angela Stansfield
	
	
	

	13
	R&R
	Develop joint approaches to work experience
	Action to be decided at the Aug R&R Meeting
	
	
	
	

	14
	R&R
	KPIs relating to recruitment (priority 4) to be added by JC+, NAS and Business Link colleagues


	NAS, JC+ and Business Link to have established key contacts and engaged with all 35 public sector compact organisations through meetings, presentations and apprenticeship expert training.


	Julie Harris
Lucie Andrews

Angela Stansfield
	September 2010
	Key contacts known

Contact made by NASJC+/BL  with all key contacts in all 35 PS compact organisations.

report on progress quarterly to R&R meetings


	

	15
	SG
	Secure funding for support for the Compact for beyond Sept 10


	
	
	
	
	

	16
	R&R
	All 35 member orgs to have access to and engage with support from NAS


	NAS to have established key contacts and engaged with all 35 public sector compact organisations through meetings, presentations and apprenticeship expert training.
	Julie Harris
	September 2010
	Key contacts known

Contact made by NAS with all key contacts in all 35 PS compact organisations.

NAS to report on progress quarterly


	

	17
	SG
	All 35 member orgs are participating in Compact activity as shown by attendance records

	Develop mechanisms to involve non active member orgs in follow up activity re Skills Pledge action planning
	Both Theme Groups to provide volunteers


	
	
	

	18
	All
	Three further Good Practice Events to be delivered before the end of March 2011
	(NAS would like including best practice in apprenticeships across Derbyshire and wider to the East Midlands. Also best practice in public procurement as per Notts model and possible City Council)
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