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Derbyshire Public Sector Compact Action Plan
	
	Objectives for the activity
	What will be done
	Outcomes/

Indicators 
	Lead

Monitoring and Evaluation 
	Timescales


	Costs 

	A1
	Recruitment Retention and Diversity
Identification of the current situation in Derbyshire with regard to PS employment e.g.
· Workforce numbers

· Trends

· Vacancies

· Issues
NB this cross-relates to B1
	Identification and documentation of key and common issues around Recruitment, Retention and Diversity. 
	· Scoped report

· Major Recruitment & Retention issues identified
· Prioritised Action Plan developed based on common issues

· Action plan implemented by sub-group
	Cheryl Roberts/

Jackie Hewlett-Davies
	Will have an an initial outline for the next meeting – see attached arising from discussion
	

	A2
	Recruitment Retention and Diversity

Raise the profile and perceived value of the Public Sector making it both a preferred career option and a route to career progression particularly for under represented groups I think we agreed to looking at existing information but there will need to be some sort of working party in the future to take the actions forward
	Identify existing work done  by individual partners 

E.g. The Ambassadors Scheme (Health and Social Care)
Share these models with partners
	·  X number of shared, improved models developed and used by partners addressing issues raised in A1
· X PS organisations represented at X jobs fairs
	Cheryl Roberts/

Jackie Hewlett-Davies
	
	


	
	Objectives for the activity
	What will be done
	Outcomes/

Indicators 
	Lead

Monitoring and Evaluation 
	Timescales


	Costs 

	B1
	Learning and Development
Identification the current situation in Derbyshire with regard to PS employee

· Skills levels
This will tie in with A1 – EMB will be a useful contributor
	Identification and documentation of key and common issues around Learning and Development
	· Scoped report

· Training needs identified

· Prioritised Action Plan revised based on common issues

· Action plan implemented by sub-group
	East Midlands Business
	
	

	B2

1.1
	Learning and Development
To ensure all member organisations of the Public Sector Compacts can demonstrate their commitment to the Leitch recommendations on all employees being qualified to Level 2 by 2010


	Mapping current skills level (see above) to identify the extent of the challenge
Identify and promote access to relevant courses/training
	· Strategy developed to allow members to develop awareness raising.
	All Steering Group Members
Steve Morton to lead
	
	

	B2
1.2
	Learning and Development

To ensure that work of organisations who supply services to the Public Sector is thematic with developments within the sector.


	Share good practice across partnership with regard to procurement policies

Identify and promote access to relevant courses/training
	· Awareness raising of the Skills Pledge developed amongst members 
	All Steering Group Members
Steve Morton to lead
	On going
	

	B3
	Learning and Development

Identify common skill areas to allow training and development programmes that meet the needs of the Public Sector as a whole.
Ties in with A1 and A2 and B1.  As detailed in the attachment, the point of gathering information on the sector in the first place is to identify commonalities which can lead to joint activity 
	Common training needs identified through collation of individual TNA
	· Gaps in provision identified and shared with providers and funders
· Development of programmes to meet gaps

· Shared knowledge of development and training opportunities which can be shared
	East Midlands Business
	
	

	B4
	Learning and Development

Increased use and achievement of apprenticeships in the Public Sector
	Case studies identified 

Feasibility of using apprenticeships explored

Barrier and solutions identified
Participation in Regional Skills project
	· Mapping of current level of use in Derbyshire
· Agree percentage increase where appropriate
	Peter Jessop
Derbyshire

Network
	
	

	B5
	Learning and Development

Leadership & Management Development 
	 Sharing of information and resources/facilities.  Opportunities for Partners to work together through Compact Sub-Group
	· Use of East Midlands Public Sector Compact website to signpost people to Leadership & Management – Development Strategies/Gaps/

Solutions
	Sub-Group
Named lead?
	
	


	
	Objectives for the activity
	What will be done
	Outcomes/

Indicators 
	Lead

Monitoring and Evaluation 
	Timescales


	Costs 

	C1
	Promotion of the PS Compact

Promote partnership working within the public sector
	Action Plan agreed

Sub groups to prioritise action plan

“e-bulletin” to be produced bi-monthly to include information about funding opportunities 
Profiles of potential projects to address local employment needs and development issues prepared
	· Agreement and implementation action plan
· Report to Steering Group

· “e-bulletin” produced and circulated

· X number of bids made through partnership when funding opportunities arrive
	Steering Group Members
Steering Group Members
Named lead?Steering Group

Members
Steering Group Members
	
	


[image: image1.jpg][image: image2.jpg]